












































































































































































































































May 17, 2016

Towers Committee Annual Report for 2015

Meetings of the Towers Committee are normally held on the third Tuesday of each month at 7:00 pm at The
Towers. The committee had 8 meetings during 2015.

Committee Membership and Attendance: Meetings Attended Meetings Absent *
David Ousterhout, Resident and Committee Chair 8 0
MaryBeth Arnold, Friends Representative 3 1
(Seat filled by Kristen Urbach June 15, 2015) 3 1
AnneMarie Silveira, NHS Representative 7 1
John W. Miller, NHS Representative 7 1
Matthew Mannix, Town Council Representative 1 7
Christopher Wilkens, Town Council Representative 2 6
Pamela Nolan, Town Manager 0 8
Steve Wright, Director of Parks & Recreation 6 2
Margaret Rogers, Resident 8 0
David O’Brien, Resident 5 2

(Resigned/Moved out of state)

Charles Ted Wright, Resident and Committee Vice-Chair 3 2
(Died July 11, 2015)

* Note: No determination made as to excused or not excused

Significant Actions/Accomplishments:

e Completed new/revised multi-year operating plan to Town Council in March 2015

e |dentified costs and scope of work to complete Exterior Restoration Project portion of Towers CIP

®  Finished FY 2015 with continued growth in total events and revenue

e Increased audited Towers Fund balance from $179,080 at end of FY 2014 to $279,424 at end of FY 2015

This report prepared by David Ousterhout, Chair, and approved by Towers Committee April 24, 2016 for
submittal to Town Council.















