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BUDGET MESSAGE



Budget Message
Fiscal Year 2011 - 2012

During the FY 2012 Town budget preparation and adoption process, the State of Rhode
Island and local governments continued to experience the most difficult economic petiod in
recent memoty. The State’s budget problems have both a direct and indirect financial
impact on the town and school department budgets for now and into the future.

With the serious downturn in the economy, Narragansett has expetienced a significant loss
of revenue from the srate. The combined losses of State Revenue from motor vehicles and
Aid to Education totaled approximately $2 million in 2010. Over the past threc years, the
town has made “surgical cuts” to programs and services without negatively impacting service
delivery. Budget balancing strategies last year and in priot years consisted of across the
board budget cuts of 5 percent to departments. It also consisted of freezing positions.

The Town of Narragansett’s FY 2012 annual budget and Six-Year Capital Improvement
Program and Major Maintenance spending plans take into consideration this reality. The goal
of the 2011-12 spending plan is to ensure the town’s fiscal stability, while continuing the
essential services that contribute to the quality of life for Narragansett’s citizens. The
adopted spending plan also requires some sactifices in order to work within the fiscal
constraints the town is facing. Since the Town of Narragansett is facing a structural budger
problem, the Council will find that there are no easy answers to implementing the difficult
decisions that will be necessary in order to maintain essential services.

While the current economic environment has created challenges, the Town of Natragansett
enters FY 2012 in a stronger financial position than a number of communities in Rhode
Island. This position is a result of careful management of Town resoutces over the past few
years and during the current economic downturn. Consequently, the Town’s FY 2012
budget continues to provide resources to maintain high quality services while moving
torward with strategies that will ensute a positive, sustainable future.

The Adopted General Fund Budger totals $50,608,249, an increase of $1,302,510 or 2.6%
over the projected 2010-11 spending budget of $49,305,739. The total of all of the
Operating Budgets is $75,889,622 which is an increase of $6,373,090 from FY 2011
projected expenses of $69,516,392, or 9.17%. The Opetating Budgets include the General
Fund and the Vehicle Maintenance, Debt Service, Capital Projects, Water, Wastewater,
Beach, Library, Kinney Bungalow, Sunset Farm, The Towers, Galilee Tanding Fund,
Pensions and the Other Post Employment Benefits Budgets.

In some cases the increases are related to capital projects that were funded in FY 2011 but
for which work had not been completed. The balances of these projects were allowed to
lapse to fund balance in 'Y 2011 and then were re-appropriated to the I'Y 2012 budget and
is comprised mostly of projects in the Water and Wastewater Funds.



The FY 2012 annual debt obligations are $2,520,201. This category includes annual Town
debt service payments for issued general obligation bonds. It also includes debt service
payments for the $21.5 million in school bonds approved by voters in 2009,

The adopted budget has a tax levy increase of 1.77%, well below the 4.25% allowable under
state law. According to RIGL 44-5-2 or Senate Bill 3050, as it is commonly referred to,
cities and towns are restricted to a maximum increase in the tax levy by no more than the
state imposed tax cap rate. T'or I'Y 2012 the maximum increase is 4.25 percent above the
FY 2010-2011 levy. Therce are certain specific exemptions to this law such as emergencies,
debt setvice, and drastic changes to the tax base. This law has far-reaching and significant
implications on the town’s budgetary process.

The adopted budget would require a property tax rate on residential properties of $8.97 pet
$1000 of assessed value compared to the current tax rate of $8.86. The
commercial/industrial and tangible personal propetty rates would be $13.45 compated to the
current rate of $13.29. The motor vehicle tax rate remains at $16.46. The exemption on the
first $6,000 of vehicle values has been continued for FY 2012,

Assessed values as of December 2010 were as follows: Residential real propetty,
$4,373,101,930, commercial /industrial real property, $264,913,372 and personal propetty,
$44,533,379. Values as of December 2009 were $4,361,345,940, $264,530,061 and
$42,287,508 respectively.

Motor vehicle values were $81,617,569 compared to $76,551,263 for December 2009.

The total of all assessed values was $4,764,166,250 compared to $4,744,714,772 for
December 2009. As a percentage of the total, residential values were 91.1%,
commercial/industrial, 5.55%, petsonal property, .93% and motor vehicles, .71%.

State Budget Situation. Rhode Island’s state budget deficit continues to pose a risk to the
Town and the School Department. In FY 2012 the state is projecting a $300 million deficit.
The Council, Town Manager, Department Directors and the School Supetintendent will
work to resolve any major shifts in the Town’s finances that might result due to State
Legislative action in adopting the statc budget. While state shared revenue no longer exists,
the state has the ability o shift other expenses to the town by passing unfunded mandates

State Retirement System. Recent changes in the rate of return on the state retirement
system investments will impact the budget for the School Departiment and the Town
beginning in FY 2013 and going forward. The state retitement board has changed the
presumed rate of return from 8.5% to 7.5% which will cause the contribution rates for
teacher pensions to increase significantly. Cutrently, the State pays 60 percent of the cost of
teacher pension contributions, so the increase in contributions will be shared by the Town.



However, it is possible that the State may find a way to pass this and all future teacher
pension costs along to municipal governments.

State-Imposed MAST Program. Governor Chaffee had proposed to restore a portion of
the previously lost state aid to cities and towns with a new program called the MAST
initiative (Municipal Accounrability, Stability and Transparency) Fund. Under the MAST
initiative, the Town of Narragansett would be cligible for up to $200,000 (previously $1.2
million) in state aid if it complies in taking steps to address the annual required contribution
(ARC) for its pension plan and OPEB requitements. As June 30, 2010 the town’s pension
plan was funded at approximately 70%. The ARC cutrently stands at $3.358 million and the
town expends over §3 million annually on individual retirement pensions. Up until the last
few yeats, annual pension plan payments have been met by the employer and employee
contributions to the fund. However, until pension plan contributions are increased, the plan
will have to dip into assets to meet pension payments. The requirement that the town fund
the ARC poses a major financial hardship to the town. The five year program will also
penalize cities and towns that don’t meet the ARC conttibution requitements and other state
benchmarks by increasing the percentage that cities and towns will have to pay for teacher
pensions. At this time, it was probable that the State Assembly would be adopting portions
of the Governor’s MAST proposal Plan except for the funding piece, further clouding the

Town’s financial picture.

Customer Service Improvements. Over the past year, the Town Council has embraced
changes to improve operational changes to customer service for our taxpayets. One of the
major initiatives involved changing how the interest is calculated on late property rax
payments. Previously, late payments were assessed 12 petcent of the total annual property
taxes. If a raxpayer missed his or her third quarter tax payment, the taxpayer would be
charged interest on the entire property tax owed in July. Charging interest only on the
missed payment has resulted in a much more consumer-friendly approach in serving our
customers. The Town Council also approved a policy allowing the waiver of interest
penalties for those taxpayers who have had a history of paying their tax bills on time for the
past five years so long as the penalties to be waived do not exceed $500. In 2011 the town
also plans to make improvements that will assist water and wastewatetr customers who
experience difficulty in paying their utility bills. The proposed changes will consist of
lowering the interest rate and working out payment arrangements to help customerts in need.
The changes in customer-focused billing practices in conjunction with mandatory customer
service training completed by all employees in October 2010 are part of the Town Council’s
philosophy of providing a high level of customer services to our residents.

New Programs and Initiatives for FY 2012. Despite the downturn in the economy, the
adopted budget for I'Y 2012 includes important targeted investments in the community, plus
new economic development initiatives, an emphasis on excellence in customer setvice, open
and transpatent government, and improved communications.




Pension and Other Post Employment Benefit (OPEB) Analyses - A major priotity of this Town
Council has been to address the underfunded Town pension and underfunded OPEDB issues.
The pension and OPEB are benefits provided by the town for retirees and are growing at a
faster rate than the town’s ability to pay. This past spring the Town Council had an
opportunity to review the impacts on the town for providing pensions and medical insurance
for retirees. Based on the findings and recommendations from the studies, the Town
Council will be asked to take a serious look at making changes in the future fot these benefit
programs as they cannot be sustained at curtent levels. Under the current circumstances, the
Town is facing major financial consequences if it fails to address these issues in the yeat
ahead. The Council has an unprecedented opportunity to wotk on solving these issues so
that future generations of leaders, citizens, and employees will not have to face negative
financial consequences due to ptior inaction.

Cost of Service Study — The Town of Narragansett relies on property taxes to fund 88% of
General Fund operations. With the limitations imposed on the Town by Senate Bill 3050
and continuing concerns about property taxes, the Town needs to review user chatges and
institute new fees to pay for more of the services that are consumed by residents. A study
will be undertaken to determine the actual cost of providing town services and recommend
uscr fees for the services. The study will include overhead costs that are not factored into
cutrent user fees.

Economzc Development Study Implementation — 1n FY 2011 the Town Council authorized an
economic development study based on the recommendation of the Council appointed
Economic Development Committee. The economic study began in January of 2011 and has
involved several interactive public mectings. The study should be completed in time for
Council consideration and approval by June 30, 2011. One of the outcomes from the study
will be an action plan with a number of recommendations. There is $50,000 in FY 2012 for
implementing a number of the recommendations that will be part of the action plan.

Energy Services Contract Project— The Town of Narragansett is patticipating in a regional
Energy Service Contract project organized and coordinated by the Washington County
Regional Planning Council. The project consists of the town and school department
undergoing an investment grade energy audit of its facilitics by Johnson Controls. The
purpose of the project is to identify ways to reduce energy costs. The company will
recommend the purchase of new windows, insulation, heating and ventilation systems,
converting over to lower cost energy sources, and other energy efficient technologies.
Johnson Controls will guarantee that the purchase and installation of these items will pay for
themselves over a shott duration of time. If the town can demonstrate that the energy
efftcient improvements are not producing the guaranteed savings, then the company will cut
the town a check for the difference in the cost of the improvements and the energy savings.
With the high cost of heating fuels and electricity, this is a win-win for the town.

Pier Area Shuttle — In the FY 2012 budget $25,000 is included to continue the Pier Area
Shuttle service that operated as a pilot program last summetr.



Fach summer the volume of cars in the town swells due to the number of summer visitors
coming to Narragansett. The shuttle service will pick up passengers at the parking lot at
Narragansett Elementary School and transport them to and from Pier area destinations such
as the Town beach, restaurants and businesses, the T'owers and Boon Street atea businesses.
Customers will pay $5 for parking and may ride the shuttle on Saturdays and Sundays from
Memotial Day through Labor Day.

Water Fund. Por the past seven years, the water fund has not been generating sufficient
revenue to suppott the operating costs and capital requirements of the water system. In FY
11 the Town Council adjusted Natragansett’s water rates with a 5 percent increase which had
not been adjusted since 2000. United Water, the major supplier of the town’s water supply,
has formally requested a rate adjustment from the Public Utilities Commission which
appeats to be a 40 percent increase ovet current rates. In light of the fact that the town’s
water rates are not suppotting the cost of water operations coupled with United Waret’s rate
increase, staff is proposing a 40 percent rate adjustment beginning July 1, 2011.

Wastewater Enterprise Fund. Since the wastewater fund is fully recovering its operating
costs and capital requitements, there are no recommended adjustments to the wastewater
rates at this time.

Beach Enterprise Fund. At the request of staff in February 2011, the Town Council
approved adjustments to the fees for beach facilities, daily parking, beach admission fees,
and parking passes, and beach passes. The fee adjustments will generate approximately
$25(,000 to $300,000 annually in additional beach revenue. The fee increases were
implemented in order to provide funds to cover the cost of improvements recently made to
the South Pavilion and Beach Clubhouse. The additional revenue will provide some of the
necessary funding for making improvements to the North Pavilion and the patking lots at
the beach. The Town Council approved investing up to $1.8 million for the reconstruction
and renovation of the North Pavilion.

Capital Program and Maintenance/Non-Capitalized Projects. Based on an opinion
from the town’s auditing firm that dealt with the definition of capital improvement projects,
the town has changed how it accounts for capital improvement projects. Expenditures that
are in excess of $10,000 will be accounted for in the Capital Improvement Fund if they meet
the new criteria. If they do not meet the ctiteria, they will be categotized as
maintenance/non-capitalized projects ot opetating budget items. As a result, the town is
now budgeting separately for projects in FY 2012 that would have been previously classified
as capital improvement projects. Like last year, the principal issue for the capital budget and
this new category of major maintenance is the economy and the impact it has on the Town’s
resources to fund the projects. Overall, the budget contains $769,000 in the General Fund
for capital equipment/capital improvements and $568,96() for maintenance/non-capitalized
projects.



The following highlights the major capital and maintenance/non-capitalized projects for FY
2012

Water Storage Facilities — $585,000 for painting the exterior of Kinney Avenue water storage
tank and $345,000 for painting the exterior of the North End water storage tank.

W astewater Faciitties — $1,300,000 for remote pumping stations and $100,000 for updated
equipment at Scarborough Wastewater Treatment Plan.

North Pavilion Project —At a Council workshop in February 2011, the Town Council agreed to
study the feasibility of reconstructing the North Pavilion at significant taxpayer savings from
designing and building a new facility. The Council has since approved the project at a cost
of approximately $1.8 million which will include a new facade, new roof, new decking, newly
built and configured restrooms, new changing rooms, additional structural suppott, and
other improvements. The facility will essentially be a new facility open in time for the 2012
beach season. The preliminary estimates indicate that the town can accommodate the costs
through Beach generated income.

Land Conservancy Trust - Since 1989 the Town Council has been appropriating $50,000
annually for the Land Conservancy Trust for the purpose of acquiring properties to pteserve
open space and to help maintain the historic and cultural identity of Narragansett. Duting
the budget process last year, it was discovered that funds from the Land Consetvancy Trust
had been expended over a series of years to pay for operating and capital expenses of the
Trust properties. The auditing firm of Lefkowitz, Garfinkel, Champi & DeRienzo found
that approximately $156,000 had been expended on operations. Last fiscal year, the Council
appropriated an additional $90,000 for the Trust until this matter could be resolved. In the
FY 2012 budget, there is an additional $66,000 in the budget for the Ttrust which will
conclude this matter. Operating budgets were also cstablished for Sunset Farm and for
Kinney Bungalow in FY 2011 so that operating expenses ate charged to these budgets rather
than the Land Conservancy Trust.

Conclusion. In these times of uncertainty, the T'own Council must be thoughtful of all
those that are impacted. Families, businesses and workers ate all facing difficult challenges
and choices over the next few months. But this can also become an ideal time to look
forward. By working together, becoming more strategic in out approach, and more
coordinated in our structure, the Town can emetge stronger following this economic
downturn.

As the Town progresses through FY 2012, fiscally consetvative spending practices will
continue to be employed and the Town will adhere to the expenditute management
measures implemented last year. The Town will continue to monitor expenditures and
revenues during the course of the fiscal year to ensure that the path the Council has charted
for the town is being followed.



THE APPROPRIATION ORDINANCE



TOWN OF NARRAGANSETT
CHAPTER 943

AN ORDINANCE OF THE TOWN OF NARRAGANSETT, PROVIDING THAT THE CODE OF
ORDINANCES OF THE TOWN OF NARRAGANSETT, RHODE ISLAND BE AMENDED BY THE
ENACTMENT OF THE BUDGET FOR THE TOWN OF NARRAGANSETT FISCAL YEAR BEGINNING
THE 1ST DAY OF JULY A. D. 2011 AND ENDING THE 30TH DAY OF JUNE A. D. 2012 AND MAKING
APPROPRIATIONS OF SAID TOWN TO SAID FISCAL YEAR AND ORDERING THE ASSESSMENT
AND LEVY OF TAXES ON THE ASSESSMENT ROLL PREPARED BY THE TAX ASSESSOR OF SAID
TOWN AS OF DECEMBER 31, A.D. 2010.

It is ordained by the Town Council of the Town of Narragansett as follows:
SECTION 1. The following budget for the Town of Narragansett for the fiscal year of said Town of

Narragansett beginning July 1, A.D. 2011 is hereby enacted and adopted as follows; and the following
appropriations are hereby made in the amounts of money set opposite the respective purpose for which
the same are made.

2011 - 2012 BUDGET

GENERAL FUND
REVENUES
PROPERTY TAXES
Current Year Taxes $43,768,332
Prior Year Taxes $709,900
Total $44,478,232
PRIOR YEARS' SURPLUS
Appropriated Reserve $0
INVESTMENT AND INTEREST REVENUES
Interest from Delinquent Taxes & Charges for Services $161,700
Interest from Investmentis $110,000
Total $271,700
INTERGOVERNMENTAL REVENUES
Share of Recycling Revenue $5,822
Motor Vehicle Reimbursement $97.870
Police Overtime Grants $6,000
State Beach Parking $258,588
State Beverage and Meal Tax $473,046
State Hotel Tax $71,800
State Telephone Tax $159,103
Scheol Building Grants $486,990
Total $1,559,219
LICENSES AND PERMITS
Building Permits $260,500
Fire Alarm Inspection Fees $5,125
Mocring Fees $65,500
Rental Registration Fees $290,000
Road Permit Fees $1,550
Variance and Exception Fees $12,500
VIN Inspection Fees $3,100

Total $638,275






PUBLIC SAFETY

Police Administration

Uniformed Patrol

Investigations

Animal Control

Harbor Master

Dispatching & Records
Totai Police

Fire Administration

Fire Operations

Fire Prevention & inspections
Total Fire Department

Emergency Management

TOTAL PUBLIC SAFETY

PUBLIC WORKS & ENGINEERING
Public Works Administration
Facilities Maintenance
Highway
Parks Maintenance
Total Public Works

Engineering
TOTAL PUBLIC WORKS & ENGINEERING

DEVELOPMENT & PLANNING
Community Development
Inspectional Services
TOTAL DEVELOPMENT & PLANNING

BOARDS & COMMISSIONS
Conservation Commission
Zoning Board of Appeals
Conservation Commission
Planning Board
Pension Board
Tree Board
TOTAL BOARDS & COMMISSIONS

PARKS & RECREATION
P & R Administration
P & R Programs
TOTAL PARKS & RECREATION

TOTAL OPERATING DEPARTMENTS

NON-DEPARTMENTAL EXPENSES

TRANSFERS TO OTHER FUNDS
Capital Projects- General Fund
Cap Projects - Library
Cap Projects - Fleet Maintenance
Maintenance & Non-Capitalized Projects Fund
Debt Service Fund
Land Conservancy Trust
Library
OPEB Sinking Fund

$949,446
$3,726,939
$771,246
$161,750
$46,112
$787,587
$6,443,080
$297,038
$4,097,195
$129,942
$4,524,175
$3,490

$10,970,745

$326,504
$1,748,878
$210,992
$606,238
$2,892,612

$230,162

$3,122,775

$318,016
$386,020
$704,036

$3,133
$13,921
$1,264
$8,357
$16,257
$1,125

$44,057

$135,1580
$499,399

$634,549

$18,242,119

$343,290

$769,000
$0

$0
$568,960
$2,520,201
$118,000
$546,569
$1,322,565






Transfer from Operating Fund
State Grants
TOTAL REVENUES

TOTAL EXPENDITURES

General Fund Contribution
TOTAL REVENUES

MUNICIPAL
Bond Principat
Lease Principal
Bond Interest
Lease Interest
Total
SCHOOLS
Bond Principal
Bond Interest
Total

Professional Services

TOTAL EXPENDITURES

Appropriated Reserves
General Fund Contribution
Total

Town Coungil
Finance Department
Police Department
Fire Department
Facilities Maintenance
Highway Maintenance
Parks & Recreation

TOTAL EXPENDITURES

SCHOOL CAPITAL FUND

REVENUES

EXPENDITURES

DEBT SERVICE FUND
REVENUES

EXPENDITURES

CAPITAL PROJECTS
REVENUES

EXPENDITURES

$300,000
$100,000

$400,000

$400,000

52,520,201
52,520,201

$463,761
$45,724
$88,445
$3,629
$601,559

$1,025,000
5892142
$1,917,142

$1,500

$2,520,201

$551,433
$769,000
$1,320,433

$50,000
$551,433
$130,000
$37.000
$0
$534,500
$17,500

$1,320,433



MAJOR MAINTENANCE & NON-CAPITALIZED EXPENSES

REVENUES
Appropriated Reserve $1,766,312
General Fund Confribution $568,960
Towers Committee Contribution $25,000
Total $2,360,272
EXPENDITURES
Information Technology $198,555
Tax Assessing $60,571
Police Department $172,200
Fire Department $144,628
Community Development $235,079
Public Works - Facility Maintenance $453,943
Public Works - Highway Maintenance $700,000
Parks Maintenance & Improvements $301,350
Vehicle Maintenance $35,946
The Library $58,000
TOTAL EXPENDITURES $2,360,272
WATER FUND
REVENUES
Appropriation from Unrestricted Assets $1,337,378
Charges for Service $1,540,810
Hydrants $51,000
Interest from Investments $80,000
Interest on Delinquent Charges for Service $20,000
Miscellaneous Receipts $21,130
Repairs & New Services $10,500
TOTAL REVENUES $3,060,818
EXPENDITURES
OPERATIONS
Personal Services $535,673
Operations $889,583
Capital Expense $4,531
Capital Improvements $30,000
Depreciation $400,000
Major Maintenance & Non-Capitalized Expenses $1,137,000
Debt Service $64,031
TOTAL EXPENDITURES $3,060,818
WASTEWATER FUND
REVENUE
Appropriation from Unrestricted Reserves $1,666,388
Assessment Interest & Apportionment $124,800
Charges for Service $2,969,619
interest from Investments $120,000
Interest on Delinquent Charges for Service $53,000
Lot Development Fees - Appertionment $14,400
Lot Development Fees - Billings $115,200
Miscellaneous Receipts $3,600
North End Assessment billing $672,000
Pre-treatment Revenue $39,000
Sewer Permits $2,400

TOTAL REVENUES

$5,780,407



EXPENDHTURES

OPERATIONS

Personal Services

Operations

Equipment

Capital Improvements

Depreciation

Major Maintenance & Non-Capitalized Expenses
Debt Service

TOTAL EXPENDITURES

BEACH ENTERPRISE FUND

REVENUE
Appropriation from Un-Restricted Net Assets
Beach Tent Rental
Canonchet Clubhouse
Concert Donations
Concessions
Daily Admissions
Interest from Investments
Miscellaneous Receipts
Nonresident Passes - Adult
Nonresident Passes - Youth
North Beach Cabanas
North Beach Pavilion
North Pavilion Parking
Parking - Daily
Parking - Seasonal
Resident Passes - Aduit
Resident Passes - Youth
Senior Citizens Seasonai
Senior Nonresident - Seasonal
South Pavilion Lockers
South Pavifion Parking
TOTAL REVENUES

EXPENDITURES

Personal Services

Operations

Equipment

Major Maintenance & Non-Capitalized Expenses
Debt service

TOTAL EXPENDITURES

LIBRARY FUND
REVENUE

Appropriated from Reserve
Interest on Investments

RI State Grant-in-Aid

Fines

Gifts and Donations
Champlin Grant

Transfer from General Fund
TOTAL REVENUES

EXPENDITURES

Personal Services
Operations

Equipment

TOTAL EXPENDITURES

$896,386
$1,907,965
$7.515
$40,000
$400,000
$1,608,697
$919,344
$5,780,407

$1,248,190
$18,500
$69,500
$11,000
$52,000
$543,200
$26,640
$7,100
$133,500
$29,100
$146,900
$183,000
$13,500
$273,500
$135,500
$88,200
$8,850
$0
$10,594
$85,200
$13,200

$3,007,174

$852,699
$544,468
$10,700
$1,689,307
$0

$3,097,174

$10,775
$1,000
$113,169
$9,560
$1,880
$0
$546,569
$682,963

$513,016
$165,937

$4,000
$682,953



Chair Rental

Transfer from the General Fund
Bungalow Events

Bungalow Rentals

Donations

TOTAL REVENUES

Persconal Services
Operations

Equipment

TOTAL EXPENDITURES

Transfer from General Funs
TOTAL REVENUES

Operations
Equipment
TOTAL EXPENDITURES

Donations & Miscellaneous
Towers Events

Chair Rental

Towers Committee Trust
Towers Senate Grant
Friends of the Towers
Friends - Capital Contribution
TOTAL REVENUES

Personal Services
Operations

Equipment

Transfer to Other Funds
TOTAL EXPENDITURES

Galilee Landing Fees
Appropriation from Fund Balance
TOTAL REVENUES

Parking Patrel - Seasonal
Police Details

Rubbish Removal

Street Sweeping

Street Beautification
Equipment

Transfer to Other Funds
TOTAL EXPENDITURES

KINNEY BUNGALOW
REVENUE

EXPENDITURES

SUNSET FARM
REVENUE

EXPENDITURES

THE TOWERS
REVENUE

EXPENDITURES

GALILEE LANDING FUND

$17,500
$85,000
$2,190
$63,000
30
$167,690

$50,184
$116,756
$750
$167,690

$76,000
$76,000

$76,000
$0
$76,000

$250
$3,000
$62,373
$160,000
30

30
$12,500
$238,123

$114,723
$94,800
$3,600
$25,000

REVENUE

EXPENDITURES

$238,123

$84,000
$469,300
$553,300

$5,600
$42,500
$10,500
$12,300
$2,400
$5,000
$475,000
$553,300



PENSION FUND
REVENUE
Miscellaneous
Transfer from General Fund
Transfer for 1666 Pensions
Transfer from School Fund
Town Employee Contributions
School Employee Contributions
Special Pension Catch-up
Transfer from Investments
TOTAL REVENUES

EXPENDITURES

Retirement Payments

Retirement Payments - Police l.ocal 1666
Refund of Contributions

TOTAL EXPENDITURES

OTHER POST EMPLOYMENT BENEFITS (OPEB) FUND

REVENUE
Transfer from General Fund - For Retirees
Transfer from General Fund - Active Employees
Special OPEB Appropriation
Transfer from Other Funds
Investment Income
TOTAL REVENUES

EXPENDITURES

Retiree - Dental

Retiree - Health Payments

Retiree - Life insurance

Local 1666 - Dental Payments

Local 1666 - Health

Local 1666 - Life Insurance
Reimbursement for Medicare Payments
Transfer to OPEB Trust Fund

TOTAL EXPENDITURES

$0
$1,548,456
$102,200
$523,342
$884,463
$236,894
$280,107
$184,313
$3,759,775

$3,682,575
$102,200
$75,000
$3,759,775

$1,322,565
$458,497
$200,000
$74,592

$0
$2,055,654

$82,200
$1,092,095
$15,600
$2,319
$36,186
$231
$30,100
$796,922
$2,055,654

SECTION 2. There is hereby levied and ordered the assessment and the collection of a tax on the
rateable real estate and tangible personal property and a tax on the registered motor vehicles and trailers
in the Town of Narragansett between the sum of $43,200,000 and the sum of $44,200,000. Said tax is for
ordinary expenses and charges, for the payment of interest and indebtedness in whole or in part of said

Town, and for other purpose authorized by law. The assessor shall assess and apportion said tax on the
inhabitants and rateable property of said Town as of the 31st day of December A.D. 2010 at the close of
business, according to law, and the resulting tax roli, certified by the assessor, shall be delivered to the

town clerk no later than the 30th day of June 2011. The town clerk on receipt of said assessment, shall

forthwith issue and affix to said copy of warrant under her hand directed to the collector of taxes of said

Town commanding her to proceed and colfect said tax of the persons and estates liable therefore.
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ECONOMIC AND DEMOGRAPHIC INFORMATION

Profile of the Town
History

The Town of Narragansett consists of a narrow strip of land running along the
eastern bank of the Pettaquamscuttt River to the shore of Narragansett Bay. The
Town was separated from South Kingstown in 1888, and incorporated as a town in
1901. The early history of Narragansett is shared with the contiguous community
of South Kingstown. It was in this area that the rival Narragansett and Niantic
Native-Americans hunted, fished, tilled the soil and fought. As Narragansett
became settled it was originally a farming area but rapidly developed into a
summer resort and fishing community. Residential development was
predominantly single family dwellings with a major portion used as seasonal
residences.

The parallel pair of stone arches spanning Ocean Road, anchored on either side
by curved towers, are a powerful image today of a glorious past now gone. The
Towers, all that remains of the famous Casino (destroyed by fire in 1900), are a
testament to the Town'’s role as a Golden Victorian resort destination. Designed in
1883 by the famous New York architectural firm of McKim, Mead and White, the
three-story blocks of granite, with semi-circular ends, topped by conical roofs, are
connected by one long gallery room. Now owned by the Town, it is, along with the
Kinney Bungalow, available for use for functions and events.

Narragansett was incorporated as a Town on March 28 1901. It is situated in
Washington County, on the southeastern coast of the State of Rhode Island,
approximately 30 miles south of Providence. Total area of the Town is 18.3 square
miles, of which 4.4 square miles is inland water. The year-round population of the
Town continues to grow from the 3,444 persons counted in the 1960 census, to
15,004 in 1990, 16,361 in 2000 and 15,961 in the 2010 census, a drop of 3%. By
comparison, the population for 2010 was estimated by the R.l. State Department
of Administration to be 17,454.

The census numbers do not take into consideration the number of rental units in
the community, estimated at 2,550. In the winter these units are filled with local
college students, often 4 and 5 to a unit. At even 4 per unit, the Town has to
provide services to some 10,200. In the summer, these same units and even
more summer homes which are not rented are filled with renters and families who
come to Narragansett to enjoy the fine beaches, restaurants and various summer
activities. In the summer, it is estimated that more than 15,000 become temporary
residents. On a fine summer day, as many as 35,000 additional visitors may pass
through Town to take advantage of the beaches, other activities or to make a trip
to Block Island. The Port of Galilee is especially active as ferries take visitors back
and forth to Block Island. In short, the Town has to gear up to serve a resident and
tourist population approaching 67,000.



Commercial development is focused on tourist oriented businesses. Other
developments are centered on waterfront living and research activities at the
University of Rhode Island’s Narragansett Bay Campus, site of the nationally
recognized Graduate School of Oceanography. The Port of Galilee is another
important facet of the community. The history of Galilee and Point Judith has
been tied to Point Judith Pond and the breachway that joins the pond to the sea.
in the eighteenth century, the area around Point Judith Pond was inhabited
primarily by farmers who used the breach way to transport crops to markets in
Providence, Newport, Boston and New lLondon. In the nineteenth century, a
thriving fishing industry developed. Area farmers often supplemented their
income by fishing for bass and alewife, or by digging clams and oysters.

As traffic between the busy ports along the east coast increased in the
nineteenth century, ships were often wrecked by storms along the rocky coast of
Point Judith.

In 1806, a wooden lighthouse was constructed on Point Judith to aid navigation.
That structure was destroyed in the Great Gale of 1815 and was replaced with
the existing stone lighthouse in 1816.

In the early 1900's, a series of construction projects aliowed Point Judith's Port of
Galilee to become one of the largest fishing ports on the east coast. Several
events tool place to protect the Port. First, the Town of South Kingstown and the
State of Rhode Island dredged the current breach way and stabilized it with stone
jetties. Then, the Army Corps of Engineers constructed nearly three miles of
stone breakwaters in open ocean to create the Point Judith Harbor of Refuge.
Originally constructed to provide a refuge for ships traveling between Boston and
New York during bad weather, the breakwaters also protected the breach way
from the full force of the sea.

Finally, in the 1930's, the State of Rhode Island dredged an anchorage basin just
inside the breach way and built wharves to provide the Village of Galilee with a
harbor for large, ocean-going fishing vessels. Each year, more than ten million
pounds of fish and shelifish are processed in Galilee and trucked to markets
along the east coast.

During World War I, Point Judith became a key installation in the country's shore
defense network. Huge sixteen inch guns were located in the area now known as
Fisherman's Memorial State Park to protect the west side of Narragansett Bay.
Smaller fortifications were located along the shore line. Some of these
installations, now abandoned, can still be found along the shoreline. Today, Point
Judith is home to shops, beaches, charter fishing boats, a fleet of commercial
fishing and lobster boats and, of course, seafood restaurants.

Government

Town: The Town operates under a municipal charter which provides for a five-
member elected Town Council, serving concurrent two-year terms. The Council is
responsible for enacting local legislation and for the appointment of a Town
Manager who is the Town’s Chief Executive Officer and who executes the laws
and administration of the town government. The Town Council is granted powers
to enact, amend or repeal ordinances relating to the Town's property, affairs and
government as well as the authorization to issuance bonds or notes by ordinance,



except that no bonded indebtedness may be incurred pledging the credit of the
Town in excess of 1.5% of the budget in any one fiscal year unless submitted to a
vote of the electors at either a general or special election and approved by a
majority of the electors voting at said election.

Schools: The School Department is governed by an elected five-member School
Committee serving concurrent two-year terms. The School Committee determines
and controls all policies affecting the administration, maintenance and operation of
the public schools in the Town. The School Committee appoints a Superintendent
as its chief administrative agent, submits a detailed budget of expenditures and
revenues to the Town Council and, once the school budget has been approved,
determines the allocation of the amount appropriated. The School Department
educates Narragansett students from kindergarten through 12" grade and
operates a school system that includes the Pier Elementary School (K - 4),
Narragansett Middle School (5 -8) and Narragansett High School (9 - 12).

The table below shows student enrollment for the past several years and a
projection for 2011.

Fiscal Year Ending |Enrollment
June 30
October of each year

2005 1,595
2006 1,543
2007 1,485
2008 1,462
2009 1,469
2010 1,481
Projected

2011 1,451

Staffing for the schools and the pupil/teacher ratio was the following:
Pupil/Teacher

Year Certified Ratio Non-Certified Total
2005 188 8.48 98 286
2006 172 8.97 96 268
2007 169 8.79 100 269
2008 167 8.75 99 266
2009 163 9.01 98 261

2010 166 8.92 97 263



The Town provides major public services, which are detailed as follows:

Wastewater Facilities: The Wastewater Division has 19 sewage-pumping
stations and approximately 80 miles of sanitary sewers. Service to the southern
portion of the Town, including the commercial fishing port of Galilee, is provided at
the Town-owned Scarborough Treatment Plant, a 1.4 million-gallon per day (MGD)
extended aeration plant. The South Kingstown Regional Treatment Facility
provides wastewater treatment for the Pier area and the northern portion of the
Town. The Town services 6,388 connections. Account distribution is:

Class Type # of | # of Units
Accounts
01 Residential | 5,833 5,974
02 Apartments 331 1,328
05 Hotel-Motel 6 6
07 Public Use 4 4
10 Commercial | 194 381
Total 6,388 7,963

The Wastewater Division operates as an enterprise fund, with all operations
funded from user fees and assessments.

Water Facilities: The Water Division is responsible for the conveyance of water
for domestic, commercial, industrial and fire protection uses. All water used within
the Town's system is purchased from United Water of Rhode Island, a private
company, and the Town of North Kingstown.

The Town owns, operates and maintains three water storage tanks, with a
combined capacity of 2 million gallons, and approximately eighty-five miles of
water mains.

Approximately one-half of the Town's populated area (representing 5,206
accounts) is served by the Town water system, while service to the remaining
citizens is provided directly by United Water of Rhode Island. The Water Division
operates as an enterprise fund, with all operations funded from user fees and
assessments.

Public Works: The Public Works Department includes Highway, Parks
Maintenance and Facilities Maintenance and provides a full range of services
including street construction and maintenance, snow removal and maintenance of
Town property.

Public Safety. The Public Safety Department provides fire prevention, emergency
medical rescue, police patrol, investigations, community education and animal
control functions.

The Narragansett Police Department consists of 55 full-time police officers, and
other support personnel including dispatch, animal control and harbor police.

The Narragansett Fire Department has 3 fire stations staffed by 35 full time fire
fighters and a secretary.



Employee Relations: The Town has 186 full-time employees while the Schools
employed 166 certified and 97 non-certified employees as of June 30, 2010.

Following is the status of union contracts for municipal and school employees:

Bargaining Group Term & Expiration

Fire Department 3 year contract expired June 30, 2009 (in
negotiation)

Municipal Middle Management | 3 year contract expired June 30, 2009 (in
negotiation)

Police Department 3 year contract expired June 30, 2010 (in

negotiation)
Public Works & Municipal | 4 year contract expires June 30, 2011 (in

Clerical negotiation)

School Teachers 3 year contract expires August 31, 2012

School Non-Certified 3 year contract expires June 30, 2011 (in
negotiation)

Major economic sectors within the Town include retail industries, service
industries, fishing and government

Principal taxpayers include the following:
Marvin Poer & Co.-Salt Pond Shopping Center~Retail Bus.  $25,258,500

The Dunes Club-Private Beach Club $10,729,000
Point Judith Country Club-Private Golf Club $ 7,688,200
GP Pier Retaii, LLC-Retail Shopping Center $ 7,570,300
Narragansett Electric Company-Electric Utility $ 6,950,418
Recreation Partners |-Hotel/Restaurant $ 6,534,900
Terrance J. Murray, et al-Private residence $ 6,224,300
United Water RI-Water Utility $ 6,104,650
JDL Family Limited Partnership-Shopping Plaza $ 6,080,700
Beachwood Preservation Assoc-Senior Apartments $ 4,153,600

The principal taxpayers account for $87,410,210 of the total net assessed values
of $4,744 714,772, or 1.84%.

Long-term Financial Planning

Long-term financial planning is driven by four major concerns that must be
addressed in the coming year and beyond.

First, the partnership with the State has deteriorated over the past few years.
Budget deficits at the state level have reduced the flow of financial resources to the
municipalities to a trickle. General Revenue Sharing has been reduced by 50%
($678,178 was promised and $339,089 has been withheld by the State) in FY
2009 and was eliminated in its entirety for FY 2010.



A planned phase-out of the motor vehicle personal property tax was enacted in
2000. The plan provided for the State to exempt an increasing level of valuation
until the entire tax was eliminated with the loss of tax revenue to be offset by a
reimbursement from the State. The reduction to the average retail value of vehicle
assessed in the Town has been locked at $6,000 since FY 2007. The General
Assembly in adopting the state budget elimination of 50% of the FY 2010
reimbursement and has eliminated the grant entirely for FY 2011. General Aid for
Education has also been a grant impacted by state actions. Such changes lead to
uncertainty when planning future budgets. One bright spot has been the
enactment of a local aid distribution formula for educational assistance.

Second, funding for current and future beneficiaries of the Town's Pension Fund
must be increased in a systematic manner to build fund reserves and reduce the
unfunded liability. The downturn in the economy severely reduced financial
reserves in the first half of 2009 while improving conditions restored much of this
loss in later quarters. The Fund is about 70% funded. To address this, the Town
increased the rate of the employer's contribution from 11.5% to 12.5% in 2009,
from 12.5% to 13.5% for FY2010 and to 16% for FY2011. The 16% is continued in
FY 2012. Fire personnel went from 8.5% to 9% percent in an arbitrated
setilement. The FY2012 budget document now includes a budget for Pensions.

Third, the Town has quantified the Town’s “other post employment benefits”
{OPEB) and recognizes that the $70 million unfunded liability for benefits for
current and future retirees must be addressed. The FY2011 budget contained a
6% assessment applied to all full-time wages with these funds flowing to an OPEB
Trust Fund which is currently being created. FY2012 continues this level of
funding. All employee groups are being asked to contribute to the OPEB fund as
negotiations take place. It is anticipated that approximately $500,000 will be set
aside in both years. Compared to the liability, this is a modest beginning. A new
OPEB budget has been included in this year’s budget document.

Going forward, the Town realizes that the employer's pension contribution may
have to increase over the next few years to about 22% of applicable wages while
OPEB contributions will increase to 10%. To sustain both the Pension Fund and
to meet OPEB needs will require a combined contribution rate of over 30% of
applicable wages, a rate that will impact future spending considerations. Recent
improvements to investments will help the funded status of the pension plan.

Fourth, the Town’s undesignated fund balance must be increased. The Town has
a policy of maintaining an Unreserved General Fund Balance that is equal to 7% to
10% of the General Fund budget.

The following table shows the history of Unreserved General Fund Balances with
June 30, 2002 as the “high water mark” in terms of percentage of General Fund
budget.

Fiscal Year | Undesignated & | % of the General

Ending Unreserved Fund | Fund Budget
Balance

June 30, 2002 $3,396,845 9.7%

June 30, 2003 3,032,001 8.2%

June 30, 2004 2,690,895 7.6%




June 30, 2005 3,005,784 7.5%
June 30, 2006 3,088,227 7.5%
June 30, 2007 2,755,351 6.4%
June 30, 2008 1,611,116 3.6%
June 30, 2009 1,883,690 4.0%
June 30, 2010 3,540,561 7.1%

Note: The June 30, 2010 fund balance contains some
$400,000 in OPEB Funds that were reclassified by
the Town’s Auditors.

The sum of $1,371,784 was appropriated to the FY 2009 fiscal year. For 2010,
only $148,171 was appropriated but none was expended. There was no fund
balance appropriated to the FY 2011 Budget nor is there any appropriated to the
FY 2012 Budget. Future budgets will not make use of fund balance until the Town
reaches at least the 8% level.

It should be noted that the School Fund had an unaudited fund balance of
$2,583,702 as of June 30, 2010. The schools appropriated $693,000 to the
FY2011 budget and $600,911 to the recommended FY2012 budget, leaving an
estimated balance of $1,302,372 at the end of April, 2011. The schools capital
fund balance was $572,895 as the end of April 2011.
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ACCOUNTING INFORMATION AND BUDGET PROCESS

The Town’s financial statements comprise three components:

1. Government-wide financial statements; The government-wide financial
statements are designed to provide a broad overview of the Town's finances, in a
manner similar to a private-sector business.

a. Statement of Net Assets: This statement presents information on all of the
Town’s assets and liabilities, with the difference between the two reported
as net assets. Increases or decreases in net assets may serve as a useful
indicator of an improving or deteriorating financia! position.

b. Statement of Activities: This statement presents information showing how
the government'’s net assets changed during a reporting period. All
changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some
items that will only result in cash flows in future fiscal periods (that is
uncollected taxes and earned but unused personal leaves).

c. Both of the government-wide financial statements distinguish functions of
the Town of Narragansett that are principally supported by taxes and
intergovernmental revenues (governmental activities) from other functions
that are intended to recover all or a significant portion of their costs
through user fees and charges (business-type activities). The
governmental activities of the Town include finance and administration,
education, public safety, public works & highway, community development
and parks & recreation. The business-type activities of the Town include
water, sewer and beach operations.

2. Fund financial statements: A fund is a grouping of related accounts that is used
to maintain control over resources that have been segregated for specific
activities of objectives. The Town of Narragansett, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. All of the funds of the Town may be divided
into three categories: governmental funds, proprietary funds and fiduciary funds.

a. Governmental Funds: Governmental funds are used to account for
essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus of
near-term inflows and outflows of spendable resources, as well as on
balances of spendable resources available at the end of the fiscal year.
This information may assist in evaluating the Town’s near-term financing
requirements



Because the focus of governmental funds is narrower than that of the
government-wide financial statements, it is useful to compare the
information presented for govemmental funds with similar information
presented for governmental activities in the government-wide financial
statements. Thus, the long-term impact of the government’s near-term
financing decisions becomes apparent. Both the governmental fund
balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental
activities.

The Town maintains seventeen separate and individual governmental
funds. Funds are classified as “major” and “non-major” funds. Data from
major governmental funds is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues,
expenditures and changes in fund balance. Data from the non-major funds
are combined into a single, aggregated presentation. Individual fund data
for each of these non-major governmental funds is provided in the form of
combining statements elsewhere in this report. The governmental funds
are as follows:

1) General Fund

2) School Fund

3) Internal Service Fund

4) Community Development Fund
5) Recreation Fund

6) Debt Service Fund

7) Capital Projects Fund

8} Major Maintenance and Non-Capitalization Fund
9) Vebhicle Maintenance Fund

10) Water Fund

11) Wastewater Fund

12) Beach Fund

13) Trust & Agency Funds

14) Library Fund

15) Special Revenue Funds

16) Grants Fund

17) Galilee Landing Fund

18) Keeney Bungalow

19) The Towers



20) Sunset Farm
21}Pension Fund
22) Other Post Empioyment Benefits Fund (OPEB)

The Town adopts an annual budget for the General Fund, School
Operating and Capital Funds, Internal Services Fund, Debt Service,
Capital Improvements, Major Maintenance and Non-Capitalization, the
three Enterprise Funds, Water, Wastewater and the Beach and Kinney
Bungalow, Sunset Farm, Galilee Landing, The Towers, Pensions and
OPEB.

b. Proprietary Funds: The Town of Narragansett maintains three different
types of proprietary funds. Enterprise Funds are used to report the same
functions presented as business-type activities in the government-wide
financial statements. The Town uses enterprise funds to account for its
Water, Wastewater and Beach operations. /nternal Service Funds are an
accounting devise used to accumulate and allocate costs internally among
the Town'’s various functions. The Town uses an internal service fund to
account for its fleet of vehicles and for its management information
systems. Because both of these services predominantly benefit
govemmental activities in the government-wide financial statements.

Proprietary funds provide the same type of information as the government-
wide financial statements, only in more detail. The proprietary fund
financial statements provide separate information for the Fleet
Maintenance, Water, Wastewater and Beach operations, all of which are
considered to be major funds in the Town of Narragansett.

c. Fiduciary Funds: Fiduciary funds are used to account for resources held
for the benefit of parties outside the government. Fiduciary funds are not
reflected in the government-wide financial statement because the
resources of those funds are not available to support the Town’s own
programs. The accounting used for fiduciary funds is much like that used
for proprietary funds.

Budget Preparation and Adoption

The annual budget is prepared by the Town Manager for submission to the Council at
least 45 days prior to the commencement of the next fiscal year. The Council shall hold
2 or more public hearings on the entire budget. The Town’s fiscal year shall run from
July 1 through June 30". The budget shall provide a complete financial plan of all town
funds and activities for the ensuing year, together with a general summary of its content
and showing in detail all estimated income, the proposed property tax levy and all
proposed expenditures arranged to show comparative data for the current year and the
preceding year. Proposed expenditures cannot exceed estimated income plus available
fund balances.



The Town Council must adopt the budget ordinances before the start of the new fiscal
year.

A six year capital budget must be submitted to the Council no later than March 1 of the
current fiscal year. The capital budget shall include a general summary, a list of all
capital projects and expenditures proposed to be undertaken in the six year period
together with cost estimates and time tables and the method of financing capital
expenditures.

The Town Council must adopt the capital improvement plan on or before July 1%,
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BUDGET SUMMARY
Fiscal Year 2011 — 2012

This document contains the Town of Narragansett’s FY 2011 - 2012 General Fund
Operating Budget and the budgets of the Other Operating Funds as adopted by the T'own
Council on June 6, 2011. The adopted spending plans sttive to ensure the Town’s fiscal
stability, while continuing the essential services that contribute to the quality of life for
Narragansett citizens.

The Adopted General Fund Budget totals $50,608,249, an increase of $1,302,510 or 2.6%.
over projected expenditures for 2010-11 of $49,305,739.

The total of all of the Operating Budgets is $75,889,622 which is an increase of $6,373,090
from FY 2011 projected expenses of §69,516,392, or an increase of 9.17%. The Operating
Budgets include the General Fund and the Vehicle Maintenance, Debt Setvice, Capital
Projects, Major Maintenance, Water, Wastewater, Beach, Library, I{eeney Bungalow, Sunset
Farm, The Towers, Galilee Landing Fund, Pensions and the Other Post-Employment
Benefits Budgets. All budgets showed increases except for Debt Setrvice and Vehicle
Maintenance,

[n some cases increases were related to capital projects that wete funded in FY 2011 but for
which wotk had not been completed. The balances of these projects wete allowed to lapse
to fund balance and then were re-appropriated to the FY 2012 Budget, especially in the
Watcr and Wastewater Funds. These changes were the major reason why the Water [Fund
increased by $1,487,639 and the Wastewater by $928,024. Continued improvements at the
Beach caused that budget to increase by $884,157. These 3 enterptise fund budgets account
for $3.3 million of the $6.4 million of the total increase of all of the budgets. Tt should be
noted that all of these expenses are paid for from uset fees and not from tax dollars.

Debt Setvice is lower as interest costs fall as bonds are paid off. Vehicle Maintenance costs
are lower as the extraordinary costs seen in FY 2011 due to the large number of snow and
ice storms is not expected to recur.

The 2012 Budget provides for a transfer of $24,277 345 from the General Fund for the
school department which is no increase over the 2011 transfer.

In addition to the operating budgets, the Budget Document includes the 6 Year Capital
Improvement Budget and the 6 Year Major Maintenance and Non-Capitalized Expenses
Budget. Due to changes in accounting standards, the Capital Budget now includes only
items of expense that exceed $10,000 in value and have an effective life of more than one
year. Previous capital budgets had included items with a value of less than $10,000 and
maintenance items. The capital budget for FY 2012 totals $1,320,433.



The newly created Major Maintenance and Non-Capitalization Fund has identified projects
and expenses of $2,360,272. This fund has been created in order to meet new accounting
standards that limits what expenses can be accounted for in the Capital Improvements Fund.

FY 2012 debt obligations are budgeted at $2,520,201. This category includes annual debt
setvice payments for general obligation bonds and the lease purchase of the new Lire
Ambulance. It also includes debt setvice payments for the $21.5 million in school
tenovations approved by voters in 2009. Other debt service payments may be found in the
Water and Wastewater Budgers. Of the total, debt related to General Fund activitics equals
$601,559 while Debt related to schools is $1,917,142.

While the current economic environment has created challenges, the Town of Natragansett
will enter FY 2012 in a better financial position than a number of communities in Rhode
Island. This position is a result of careful management of Town resoutces over the past
several years. Consequently, the Town’s FY 2012 budget continues to provide resources to
maintain high levels of quality services.

With the serious downtutn in the state and national economies, Narragansett has had to
balance the needs for Town services with a diminished revenue base at the state level. The
combined losses of State-Shared Revenue from motor vehicles, revenue sharing and State
Aid to Education total over $2 million for FY 2012 compared to priot yeats revenues.

The adopted budget includes a current property tax levy increase of 1.77%, well below the
State imposed tax cap of 4.25%.

The adopted budget will require a property tax rate on tesidential properties of $8.97 per
$1000 of assessed value compared to the cutrent tax rate of $8.86, an increase of 1.24%.
The commercial/industrial and tangible personal propetty rates will be $13.45 compared to
the current rate of $13.29, an increase of 1.20%. The motot vehicle tax rate remains at
$16.46. The exemption of $6,000 in motor vehicle values from taxation has been continued.

Assessed values as of December 2010 were as follows: Residential teal propetty,
$4,373,101,930, commercial/industrial real property, $264,913,372, personal propetty,
$44,533 379, Values as of December 2009 were $4,361,345940, $264,530,061 and
$42,287,508 respectively.

Motor vehicle values were $81,617,569 as of December 2010 compared to $76,551,263 for
December 2009.

The total of all assessed values was $4,764,166,250 compared to $4,744,714,772 for
December 2009 As a percentage of the total, residential values were 91.8%,

commercial/industrial, 5.6%, petsonal property, .9% and motor vehicles, 1.7%.



Budget Detail. Some of the features found in the budget include the following:

® The cteation of new budgets for the Keeney Bungalow, Sunset Farm, The Towers, Galilee
Landing Fund, Pensions and Other Post-Employment Benefits (OPEB). Budgets for these
operations had not been included in the budget document before.

® The transfer of $475,000 from the Galilee Landing Fund to be used for Major
Maintenance Projects in FY2012. Chartges had not been made to the Galilee Fund for police
details and parking enforcement staff for the past several years.

® 'I'wo clerical positions will not be filled in the new year, one in the Town Clerk’s office and
one in the Community Development office. It is anticipated that changes in producing the
Council agenda and the sharing of staff will allow these positions to remain unfilled.

@ 'I'wo police patrolmen positions are not funded in 2011-12

e Contract negotiations continue with three of the Town’s collective bargaining groups.
Funds for possible contract changes have been included in the contingency account.

e A Town wide summary of all personnel costs together with operating expenses, capital
outlay and transfers to other funds is included in the General Fund summary section of the
budget document.

@ The Pension IFund Budget shows that contributions from the Town, the Schools and
employecs are not enough to meet current pension payments — let alone to provide funds to
invest. 'The unfunded pension liability was $21.8 million on June 30, 2010.

@ The OPEB Fund indicates a fund balance at the end of Y 2012 of $1.4 million. The
unfunded OPLEB liability was $70 million at the end of IY 2010.

® The Town Solicitor’s budget contains $60,000 for possible arbitration matters

@ The Engineering Technician, which is also assigned to Water & Wastewater, is funded

® Therc is no election in 2011-12, so the Boatd of Canvassers is reduced by $17,029

@ $18,000 is added to Inspectional Services contracted inspectors for increased inspections

e $50,000 is included to begin the implementation of the Economic Development Plan

® A special OPEB approptiation of $200,000 is budgeted which is in additon to the
amounts included in each department’s budget

® $280,107 has been included as a special appropriation to the Pension Ifund

@ The Police Department has been divided into sub budget units. Comparative data with
the 2011-12 budget and 2010-11 projected expenses are included to provide a benchmark

® ‘The Fire Department has also been divided into sub budget units. Cotnpatative data with
the 2011-12 budget and 2010-11 projected expenses are included to provide a benchmark.

¢ Community Development includes $10,000 for a Neighborhood Grants Program

® The budget format has been cbanged. The emphasis has been placed on the projected
expenditutes for the 2010-11 year and the adopted budget allocations for 2011-12. Since the
Town budget is basically an incremental budget, the important factots to be considered are
how the budget cbanges from the projected expenditures for 2010-11 to the adopted budget
allocations for 2011-12. Prior budgets had focused on the approved budget for the prior
year. By comparing the adopted budget to the projected expenditures for the cusrrent yeat, a
bettet understanding is achicved of the changes found in the adopted 2011-12 budget

@ The budget contains a proposal to double the rental registration fee

@ A Contingency of $897,565 is included in the 2011-12 General Fund Budget

e The summer town-wide bus shuttle service is continued















ACTUAL ACTUAL BUDGET YEAREND ADOPTED VARIANCE PERCENT PERCENT

2008-09 2009-10 2010-11 PROJECTED

GENERAL FUND SUMMARY - BY OBJECTS OF EXPENDITURE

Regular Wages 7,034,399 7283227 7,385,350 7357 . F52
Part-time Wages 185,130 192,960 192,784 203,580
Seasonal Wages 283,537 276,968 279,175 263,786
Overtime Wages 1,287,904 L2107 357 1,222,419 1,490,955
Longevity 286,042 285,284 312,066 295,209
Waive Med Ins-Unust 659,157 536,849 491,899 521,284
Holiday Pay 261,387 258,572 240,847 249,821
Private Duty Pay 133,462 253,991 90,825 128,015
Shift Differential 134,485 131285 136,713 238,850
Pension Contributions 915,109 1,038,858 1,291,876 1,305,156
Vehicle Allowance 6,662 9,970 16,060 16,837
Social Security 650,922 649,275 641,847 663,279
Medicare Soc Securit 134,510 152,442 150,594 155,121
Unemployment Comg 17,552 23,288 0 16,154
Othr Post Employ Bel 0 i3l 443,076 441,335
Dental Insurance 91,875 88,496 118,110 100,717
Health Insurance 1,369,970 1,287,474 1,422 983 1,202,338
Life Insurance 36,742 34,138 35,406 33,334
Workers Comp 203,037 148,791 236,113 140,666
Workshop Facilitators 30,795 10,547 40,297 28,383

TOTAL PERSONNEL 13,722,677 13,837,353 14,748,440 14,852,573
OPERATING EXPEN 3,050,854 3,236,162 3,029,006 3,418,954
CAPITAL OUTLAY 142,590 85,314 88,850 113,279

TOTAL OPER DEPT! 16,916,121 17,158,829 17,866,296 18,384,806

NON-DEPT EXPEN 206,418 126,563 369,000 428,836
TRANSFERS

TRANS TO CAP FUN 969,069 630,082 1,073,978 1,073,978
TRANS MAINT FUNL 0 0 0 0
OPEB SINKING FUN 1,202,332 1,202,332 1,322,565 1,322,565
SPECIAL OPEB CON 0 0 0 0
PENSION CATCH-UF 0 0 0 0

DEBT SERVICE FUN 3,278,648 3,266,953 2,555,329 2,551,312
POL PEN PLAN 166€ 120,000 120,000 130,000 130,000
RETIRE & TERM FUI 170,850 170,850 250,000 359,328
TRANS TO LIBRARY 538,033 538,033 546,569 546,569
OTHER TRANSFERE 50,000 50,000 231,000 231,000
TOTAL TRANSFERS 6,328,932 5,978,250 6,109,441 6,214,752
EDUCATION 24,473,441 23,659,310 24,277,345 24,277,345
CONTINGNCY FUNL 0 0 1,000,000 0

TOTAL GENERAL F! 47,924,912 46,922,952 49,622,082 49,305,739

2011-12

7,433,268
244724
253,000

1,438,289
308,965
504,824
256,047

90,825
175,131
1,309,878
16,837
663,078
155,074

0

446 477
87,415
1,234,360
32,823
114,929
22,514
14,788,458

3,387,866
65,795

18,242,119

343,290

769,000
568,960
1,322,565
200,000
280,107
2,520,201
102,200
259,328
546,569
279,000

6,847,930
24,277,345
897,565

50,608,249

75,516 1.0%
41,144 20.2%
-10,786 -4.1%
-52,666 -3.5%
13,756 4.7%
-16,460 -3.2%
6,226 2.5%
-37,190 -29.1%
-63,719 -26.7%
4,722 0.4%

0 0.0%

-201 0.0%
-47 0.0%
-16,154 -100.0%
5,142 1.2%
-13,302 -13.2%
32,022 2.7%
-511 -1.5%
-25,737 -18.3%
-5,869 -20.7%
-64,115 -0.4%
-31,088 -0.9%
-47,484 -41.9%
-142,687 -0.8%
-85,546 -19.9%
-304,978 -28.4%
568,960 100.0%
0 0.0%

200,000 100.0%
280,107 100.0%

-31,111 -1.2%
-27,800 -21.4%
-100,000 -27.8%
0 0.0%

48,000 20.8%
633,178 10.2%
0 0.0%

897,565 100.0%

1,302,510 2.6%

TO PRJCTD VARIANCE OF TOTAL

14.69%
0.48%
0.50%
2.84%
0.61%
1.00%
0.51%
0.18%
0.35%
2.59%
0.03%
1.31%
0.31%
0.00%
0.88%
0.17%
2.44%
0.06%
0.23%
0.04%

29.22%

6.69%

0.13%

36.05%

0.68%

1.52%
1.12%
2.61%
0.40%
0.55%
4.98%
0.20%
0.51%
1.08%
0.55%

13.53%

47.97%

1.77%



GENERAL FUND EXPENDITURE DETAIL






TO PRJCTD VARIANCE OF TOTL

1.0% 14.69%

20.2% 0.48%
-4.1% 0.50%
-3.5% 2.84%
4.7% 0.61%
-3.2% 1.00%
2.5% 0.51%
-29.1% 0.18%
-26.7% 0.35%
0.4% 2.58%
0.0% 0.03%
0.0% 1.31%
0.0% 0.31%
-100.0% 0.00%
1.2% 0.88%
-13.2% 0.17%
2.7% 2.44%
-1.5% 0.06%
-18.3% 0.23%
-20.7% 0.04%
-0.4% 29.22%
-0.9% 6.69%
-41.9% 0.13%
-0.8% 36.05%
-18.9% 0.68%
-28.4% 1.52%
100.0% 1.12%
0.0% 2.61%
100.0% 0.40%
100.0% 0.55%
-1.2% 4.98%
-21.4% 0.20%
-27.8% 0.51%
0.0% 1.08%
20.8% 0.55%
10.2% 13.53%

0.0% 47.97%

100.0% 1.77%

ACTUAL ACTUAL BUDGET YEAREND ADOPTED VARIANCE PERCENT PERCENT
2008-09 2009-10 201011 PROJECTED 2011-12

GENERAL FUND SUMMARY - BY OBJECTS OF EXPENDITURE

Regular Wages 7,034,399 7,233,227 7,385,350 7,357,752 7,433,268 75,516
Part-time Wages 185,130 192,960 192,784 203,580 244 724 41,144
Seasonal Wages 283,537 276,968 279,175 263,786 253,000 -10,786
Overtime Wages 1,287,904 1,217,357 1,222,419 1,490,955 1,438,289 -52,666
Longevity 286,042 285,284 312,066 295,209 308,965 13,756
Waive Med Ins-Unust 659,157 536,849 491,899 521,284 504,824 -16,460
Holiday Pay 261,387 258,572 240,847 249,821 256,047 6,226
Private Duty Pay 133,462 253,991 90,825 128,015 90,825 -37,190
Shift Differential 134,485 181,235 136,713 238,850 175,131 -63,719
Pension Contribution: 915,109 1,038,858 1,291,876 1,305,156 1,309,878 4,722
Vehicle Allowance 6,662 9,970 16,060 16,837 16,837 0
Social Security 650,922 649,275 641,847 663,279 663,078 -201
Medicare Soc Securit 134,510 152,442 150,594 195,121 155,074 -47
Unemployment Comg 17,552 23,288 0 16,154 0 -16,154
Othr Post Employ Bel 0 7,631 443,076 441,335 446,477 5,142
Dental Insurance 91,875 88,496 118,110 100,717 87,415 -13,302
Health Insurance 1,369,970 1,287,474 1,422,983 1,202,338 1,234,360 32,022
Life Insurance 36,742 34,138 35,406 33,334 32,823 -511
Workers Comp 203,037 148,791 236,113 140,666 114,929 -25,737
Workshop Facilitators 30,795 10,547 40,297 28,383 22,514 -5,869
TOTAL PERSONNEL 13,722,677 13,837,353 14,748,440 14,852,573 14,788,458 -64,115
OPERATING EXPEN 3,050,854 3,236,162 3,029,006 3,418,954 3,387,866 -31,088
CAPITAL OUTLAY 142,590 85,314 88,850 113,279 65,795 -47,484
TOTAL OPER DEPT! 16,916,121 17,158,829 17,866,296 18,384,806 18,242,119 -142 687
NON-DEPT EXPEN 206,418 126,563 369,000 428,836 343,290 -85,546
TRANSFERS

TRANS TO CAP FUN 969,069 630,082 1,073,978 1,073,978 769,000 -304,978
TRANS MAINT FUNLC 0 0 0 0 568,960 568,960
OPEB SINKING FUN 1,202,332 1,202,332 1,322,565 1,322,565 1.822 585 0
SPECIAL OPEB CONM 0 0 0 0 200,000 200,000
PENSION CATCH-UF 0 0 0 0 280,107 280,107
DEBT SERVICE FUN 3,278,648 3,266,953 2,555,329 2,551,312 2,520,201 -31,111
POL PEN PLAN 166€ 120,000 120,000 130,000 130,000 102,200 -27,800
RETIRE & TERM FU! 170,850 170,850 250,000 359,328 259,328 -100,000
TRANS TO LIBRARY 538,033 538,033 546,569 546,569 546,569 0
OTHER TRANSFERS 50,000 50,000 231,000 231,000 279,000 48,000
TOTAL TRANSFERS 6,328,932 5,978,250 6,109,441 6,214,752 6,847,930 633,178
EDUCATION 24 473,441 23,659,310 24,277,345 24,277,345 24,277,345 0
CONTINGNCY FUNL 0 0 1,000,000 0 897,565 897,565
TOTAL GENERAL FI 47,924,212 46,922,952 49,622,082 49,305,739 50,608,249 1,302,510

2.6%































































ACTUAL ACTUAL BUDGET YEAREND ADOPTED VARIANCE PERCENT
2008-09 2009-10 2010-11  PROJECTED 2011-12 TO PRJCTD VARIANCE

6188432 6,

10332567 10781127 11053216 10970745  -82472  -07%






















BOARDS AND COMMISSIONS

HISTORIC COMMISSION 01-129

Professional Services
Legal Services
General Insurance
Postage & Mailing
Printing & Binding
Advertising & Promoti
Confer-Dues-Meeting

TOTAL HISTORICAL

ZONING BOARD OF APPEALS 01-130

Professional Services
Legal Services
General Insurance
Postage & Mailing
Printing & Binding
Copier

Office Supplies
Advertising & Promofi
Meeting Expense
Publications-Suscript
Office Equipment

TOTAL-ZONE BD-AP

CONSERVATION COMMISSION 01-132

Professional Services
General Insurance
Postage & Mailing
Printing & Binding
Copier

Meeting Expense
Licenses & Dues
Publications-Suscript
Special Programs
Operating Supplies

TOTAL-CONSERVY C

PLANNING BOARD 01-136
Professional Services
Legal Services
General Insurance
Postage & Mailing
Printing & Binding
Copier
Office Supplies
Advertising & Promoti
Meeting Expense
Publications & Subsc
Office Equipment

TOTAL-PLANNING B

ACTUAL ACTUAL BUDGET YEAREND ADOPTED VARIANCE PERCENT
2008-09 2009-10 2010-11 PROJECTED 2011-12 TO PRJCTD VARIANCE
0 0 800 300 1,000 200 25.0%

0 0 440 440 440 0 0.0%

33 35 35 43 43 0 0.0%

0 14 800 500 500 0 0.0%

0 0 1,200 250 250 0 0.0%

0 10 250 250 500 250 100.0%

0 115 0 0 400 400 100.0%

33 174 3,625 2,283 3,133 850 37.2%
4,045 3,851 5,000 5,000 5,000 0 0.0%
10,140 7,464 6,000 6,000 6,000 0 0.0%
55 58 60 71 71 0 0.0%
87 587 600 600 750 150 25.0%
323 0 500 300 200 -100 -33.3%
77 20 200 200 200 0 0.0%
750 0 750 750 500 250 -33.3%
300 174 300 300 200 -100 -33.3%
180 60 200 200 200 0 0.0%

0 0 50 50 50 0 0.0%

208 611 550 550 750 200 36.4%
16,665 12,825 14,210 14,021 13,921 -100 -0.71%
0 120 200 200 200 0 0.0%

11 12 0 14 14 0 100.0%

2 0 50 0 50 50 100.0%

0 0 50 0 100 100 100.0%

0 0 50 0 50 50 100.0%

120 200 100 200 500 300 1560.0%
0 0 50 50 100 50 100.0%

0 0 50 50 50 0 0.0%

0 0 500 350 100 ~250 ~71.4%

0 0 100 100 100 0 0.0%

133 332 1,150 964 1,264 300 31.1%
3,015 1,392 3,500 3,500 5,000 1,500 42.9%
300 420 2,000 1,500 1,000 -500 100.0%
44 47 50 50 57 7 14.0%
239 180 250 250 200 -50 -20.0%
225 0 300 300 200 -100 -33.3%
19 13 200 200 100 -100 -50.0%
502 0 500 300 500 200 66.7%
233 734 500 720 300 ~420 -58.3%

0 0 300 300 200 -100 -33.3%

0 0 100 100 100 0 0.0%
1,823 626 700 700 700 0 0.0%
6,400 3412 8,400 7,920 8,357 437 5.5%



ACTUAL ACTUAL BUDGET YEAREND ADOPTED VARIANCE PERCENT
2008-09 2009-10 2010-11 PROJECTED 2011-12 TOPRJCTD VARIANCE

PENSION BOARD 01-138

Professional Services 10,009 10,010 15,000 15,000 15,000 0 0.0%
Legal Services 0 0 500 500 500 0 0.0%
General Insurance 44 47 500 57 57 0 0.0%
Postage & Mailing 0 0 250 250 250 0 0.0%
Office Supplies 0] 0 150 150 150 0 0.0%
Conf-Meetings & Due 0] 150 250 250 250 ¢ 0.0%
Publications & Suscri 0] 0 50 50 50 0 0.0%
TOTAL-PENSICN BC 10,053 10,207 16,700 16,257 16,257 0 0.0%

ACTUAL ACTUAL BUDGET YEAREND ADOPTED VARIANCE PERCENT
2008-09 2009-10 2010-11 PROJECTED 201112 TO PRICTD VARIANCE

TREE BOARD - 01-144

Professional Services 0 0 400 400 400 ¢] 0.0%
General Insurance 0 0 10 0 §] 0 0.0%
Postage & Mailing 0 0 100 100 100 ¢] 0.0%
Printing & Binding 0 0 100 100 100 0 0.0%
Copier 6 0 100 100 100 0 0.0%
Conf-Meetings & Due 0 192 125 125 125 1] 0.0%
Special Programs 0 0 200 200 200 0 0.0%
Operating Supplies 0 0 100 100 100 1] 0.0%
TOTAL-TREE BOARD 6 192 1,135 1,125 1,125 0 0.00%

TOTAL BOARDS & COMMISSIQ 33,290 27,142 45,120 42,570 44,057 1,487 3.38%



























THE OTHER OPERATING FUNDS












CAPITAL IMPROVEMENT FUND

51X YEAR PROGRAM OF EXPENSES

20.999.9000
20.999.9040
20.999.9041
20.999.9185

Appropriated CIP
Borrowed Funds
Donations
Grants

20.999.9015 General Fund

TOTAL REVENUES-

TOWN COUNCIL
20.110.7010 Replace TV Broadcast Eq

FINANCE DEPARTMENT
20.310.7522 Equip Repl Revol Fund

POLICE DEPARTMENT

20.511.0472 Building Redesign-Renov
20.511.7082 Parking Ticket Handhelds
20.511.7522 Vehicle Replacement

ANIMAL CONTROL
20.515.7522 Vehicle Repiacement

HARBOR MASTER
20.521.7082 Water Craft Replacement

FIRE DEFARTMENT
20.521.7522 Apparatus Replace Fund
20.521.7522 Replace Pickup Truck

ENGINEERING
20.705.7522 Vehicle Replacement

FACILITIES MAINTENANCE
20.720.7000 Town Hall HVAC
20.720.7009 New Highway Div Facility

HIGHWAY MAINTENANCE
20.730.7021 Medium Duty Trucks

20.730.7540
20.730.7679
20.730.7680
20.730.7608
20.730.7009
20.730.7012

Light Duty Trucks
Replace Street Sweeper
Vibrator Roller
Plow/Sander/De-ice
Equipment & Attachments
Rt 108/So Pier Rd Bypass

PARKS MAINTENANCE

20.810.0713
20.810.7014
20.810.7025
20.810.7041
20.810.7045
20.810.7220
20.810.7241
20.820.7242

Repl Utility Truck/Van
Repl 4 Wh Drive Pickup
Leaf Pickup Machine
Replace Mowers

Mowing Equip Attachmnts
The Camp-Splash Park
Recon Camp Rec Center
Shade Pavilion-Camp

TOTAL CAPITAL FUND

FY 11-12

551,433
0
0
0
769,000

1,320,433

FY 11-12

50,000

551,433

0
0
130,000

37,000

180,000
84,000
108,000
19,500
23,000
45,000
75,000

17,500

o

[ B v I e B

1,320,433

FY12-13

0
0
0
0
2,597,000

2,597,000

FY12-13

500,000
0
80,000

35,000
25,000

237,000
0

140,000
350,000

180,000
55,000
108,000
0
23,000
30,000
475,000

20,000
0

0
14,000
0
75,000
250,000
0

2,597,000

0
0
0
Y
1,848,000

1,848,000

FY 13-14

250,000
0
140,000

25,000

450,000
0

22,000

0
350,000

180,000
60,000
0

0
16,000
30,000
0

cooo

0
75,000
250,000
0

1,848,000

0
0
0
0
1,301,000

1,301,000

FY 14-15

25,000

80,000

25,000

800,000
0

180,000
75,000
0

0
16,000
30,000

30,000

1,301,000

FY 1314 FY 1415 FY15-16

[ I e Y ot T e B

436,00

436,000

FY 1516

225,000
0

o

60,000

16,000
30,000

25,000

fae Y e TN e o B R oo B 0

436,000

oOoooO0

86,00

86,000

FY 16-17

oo

o

oo

[ow T

0
40,000
0
0
16,000
30,000
0

OO0 0DDO0O OO0

86,000

FY 18-17 TOTAL

551,433
0

0

0
7,037,000

7,588,433

TOTAL

50,000

551,433

775,000
0
510,000

35,000

75,000

1,712,000
37,000

22,000

140,000
700,000

720,000
374,000
216,000

19,500
110,000
195,000
550,000

45,000
35,000
17,500
14,000
5,000
150,000
500,000
30,000

7,588,433






FyY 11-12
MAJOR MAINTENANCE AND NON-CAPITALIZATION FUND

19.999.9000 Appropriated reserve 1,766,312 0 0 0
$9.999.9000 Other Sources 0 0 0 0
19.999.9000 Granis -The Towers 25,000 25,000 25,000 25,000
19.999.9000 Transfer-Library Projects 0 250,000 200,000 0
19.999.9000 Transfer-Veh Maint Proj 0 20,000 20,000 20,000
19.999.9000 General Fund 568,960 1,991,350 5,732,000 5,375,000
TOTAL REVENUES- 2,360,272 2,286,350 5,977,000 5,420,000
INFORMATION TECHNOLOGY
19.210.7010 New Equipment 20,059 0 0 0
19.210.7011 Voice Over IP System 20,000 20,000 20,000 20,000
19.210.7069 Sever Repl Program 45,685 10,000 10,000 10,000
Software Systems 78,078 0 0 0
Fiber Cptic Cable-Maint 13,000 10,000 10,000 10,000
Police Software/Hardware 21,733 10,000 8,000 0
TOTAL 198,555 50,000 48,000 40,000
TAX ASSESSING
19.340.7620 Town-wide Revaluation 45771 0 0 0
19.340.7621 Prop Records Archival 9,800 ] 0 0
19.340.7622 Statistical Revaluation 5,000 0 0 0
TOTAL 60,571 0 0 0
POLICE DEPARTMENT
19.511.7025 Body Armor 25,000 0 0 0
19.521.7026 Buiiding Rehabilitation 50,000 0 0 0
19.511.7071 Portable Radios-Replace 17,200 10,000 5,000 5,000
19.511.7076 Impvmnts Evidence Rm 0 15,000 15,000 0
19.511.7079 Firearms Upgrade 50,000 0 0 0
19.511.7511 Radar Units 5,000 0 0 0
TOTAL 147,200 25,000 20,000 5,000
FIRE DEPARTMENT
19.521.7011 Carpet Removal & Tile 6,000 0 0 0
19.521.7012 Thermal Image Camera 0 8,000 0 0
19.521.7025 Building Rehabilitation 50,000 0 0 0
19.521.7142 Fire Equipment 59,278 5,000 5,000 0
19.521.7144 Fire Alarm 10,000 0 0 0
19.521.7143 Bucket Truck Repairs 10,000 0 0 0
19.521.7144 Chest Compressioh Syst 8,100 8,100 C 0
19.521.7145 CPAP Program 1,250 1,250 §] 0
19.521.7146 Air Packs-Bottle Rep! 0 0 6,000 6,000
TOTAL 144 628 22,350 11,000 6,000
COMMUNITY DEVELOPMENT
10.610.7072 GIS Mapping System 100,000 44,000 24,000 4,000
19.610.7073 Comprehensive Plan 95,079 0 0 0
19.610.7074 Boon Street Renovations 40,000 10,000 20,000 0
TOTAL 235,079 54,000 44 000 4,000
PUBLIC WORKS - FACILITY MAINTENANCE
19.720.7000 Westmoreland Maint Facil 66,055 10,000 10,000 10,000
19.710.7009 Parking Facil iImpvmnts 38,262 10,000 10,000 10,000
19.710.7011 Town Hall Renovations 250,000 50,000 50,000 50,000
19.720.7012 Town Hall HVAC 0 0 0 0
19.710.7015 The Towers Restoration 71,285 100,000 100,000 100,000
19.710.7245 Comfort Station Ren/Repr 28,341 10,000 10,000 10,000
TOTAL 453,943 180,000 180,000 180,000

FY12-13 FY 13-14 FY 14-18 FY 15-16 FY 16-17

0 0

0 0

25,000 25,000

0 0

20,000 20,000

477,000 392,000

522,000 437,000

0 0

20,000

10,000 10,000

0 50,000

10,000 0

0 0

40,000 60,000

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

C 0

0 0

7,000 7,000

7,000 7,000

0 ]

0 ]

0 ]

0 ]

10,000 10,000

10.000 10,000

50,000 50,000

0 0
50,000 TBD

0 0

120,000 70,000

TOTAL

0

0

150,000
450,000
100,000
14,536,310

15,236,310

20,059
100,000
95,685
128,078
53,000
39,733
436,555

45,771
9,800
5,000

60,571

25,000
50,000
37,200
30,000
50,000
5,000
197,200

6,000
8,000
50,000
69,278
10,000
10,000
16,200
2,500
26,000
197,978

172,000
95,079
70,000

337,079

116,055
88,262
500,000
0
421,285
58,341
1,183,943



FY 11-12 FY12-13 FY 13-14 FY 14-15 FY 1516 FY 16-17 TOTAL

PUBLIC WORKS - HIGHWAY MAINTENANCE

19.730.7001 East Look Storm Drain Re 50,000 100,000 100,000 G 0 0 250,000

19.730.7002 Pavement Program 675,000 1,000,000 5,000,000 5,000,000 TBD TBD 11,675,000

19.730.7680 Storm Drainage Repair 21,837 0 G 0 0 0 21,837
TOTAL 725,000 1,100,000 5,100,000 5,000,000 0 0 11,925,000

PARKS MAINTENANCE & IMPROVEMENTS
Sprague Park

19.810.7014 Park Rehabilitation G 85,000 G 0 0 0 85,000

19.810.7025 lIrrigation System 10,000 0 0 0 0 0 10,000

19.810.7041 Lighting Replace & Repair 0 120,000 G 0 0 0 120,000

19.810.7045 Fence Install & Replace 10,000 0 0 0 0 0 10,000

19.810.7220 Walkway Improvements G 0 G 0 0 10,000 10,000

19.810.7241 Landscaping & Trees 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Spectator Bleacher Instalt G 15,000 G 0 0 0 15,000
TOTAL 21,000 221,000 1,000 1,000 1,000 11,000 256,000
George C. Park - Park

19.810.7243 Park Rehabilitation 50,000 0 0 0 G 0 50,000
Fence Install & Replace 0 0 5,000 0 G 0 5,000
Court Resurfacing 0 0 75,000 0 G 0 75,000
Walkway Improvements 0 0 0 5,000 0 0 5,000
Landscaping & Trees 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Spectator Bleacher Install 0 0 0 5,000 G 0 5,000
TOTAL 51,000 1,000 81,000 11,000 1,000 1,000 146,000
Christafaro Park

19.810.7014 Park Rehabilitation 0 0 115,000 0 G 0 115,000

18.810.7025 Irrigation System 0 G 25,000 0 0 0 25,000

19.810.7041 Lighting Repiace & Repair 0 G 0 0 120,000 0 120,000

19.810.7045 Fence Instalt & Replace 0 G 0 0 0 15,000 15,000

19.810.7220 Walkway Improvements 0 0 0 0 0 80,000 80,000

19.810.7241 Landscaping & Trees 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Spectator Bieacher Install 0 0 5,000 0 0 0 5,000
TOTAL 1,000 1,000 146,000 1,000 121,000 106,000 376,000
Eastwood Look Park

19.810.7243 Park Rehabilitation 0 0 0 85,000 0 0 85,000
Court Resurfacing 0 G 0 0 55,000 0 55,000
Watkway Improvements 0 15,000 0 0 0 0 15,000
Landscaping & Trees 1,000 1,000 1,000 1,000 1,000 1,000 6,000
TOTAL 1,000 16,000 1,000 86,000 56,000 1,000 161,000
Pettaquamscutt Park

19.810.7243 Park Rehabilitation G 0 0 0 50,000 0 50,000
Landscaping & Trees 1,000 1,000 1,000 1,000 1,000 1,000 6,000
TOTAL 1,000 1,000 1,000 1,000 51,000 1,000 56,000
Boon Street Park

19.810.7243 Park Rehabilitation 0 0 G G 0 50,000 50,000
Fencing Install & Replace G 5,000 G G 0 G 5,000
Landscaping & Trees 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Spectator Bleacher Install 0 0 0 0 5,000 0 5,000
TOTAL 1,000 6,000 1,000 1,000 6,000 51,000 66,000
The Camp

19.810.7243 Irrigation System G 0 G 0 25,000 0 25,000
Lighting Replace & Repair 0 0 50,000 0 0 G 50,000
Fence Install & Replace G 0 0 5,000 0 C 5,000
Court Resurfacing 0 90,000 0 0 0 G 80,000
Landscaping & Trees 1,000 1,000 1,000 1,000 1,000 1,000 6,000
Sound System @ Pool 0 0 12,000 0 0 G 12,000
Study-Gym/Fitness Cent G 50,000 G 0 0 0 50,000
TOTAL 1,000 141,000 63,000 6,000 26,000 1,000 238,000

































SUMMARY OF STAFFING






DEPARTMENT/FUNCTION ACTUAL
FY 09-10
ADMIN AND FINANCE Positions
MUNICIPAL COURT
Judge 1.0
Clerk i 0.0
Clerk iv 1.0
TOTAL MUN COURT 2.0
BOARD OF CANVASSERS
Clerk IV 1.0
OFFICE OF THE TOWN MANAGER
Town Manager 1.0
Executive Assistant 1.0
Total-Town Manager's Cffice 2.00

HUMAN RESOURCES
Hum Resources Manager 1.0

FINANCE DEPARTMENT
FINANCE & PURCHASING

Director of Finance 1.0
Grants Coordinator 0.0
Purchasing Agent 1.0
Finance Clerk 1.0
Total-Finance & Purchasing 3.0
ACCOUNTING

Controller 1.0
Payroli Clerk 1.0
Accounts Payabie Clerk 1.0
Accounts Receivables Clerk 1.0
Total-Accounting 4.0
TAX COLLECTIONS

Collector of Revenue 1.0
Tax Collection Assistant 2.0
Total-Revenue Collection 3_0
ASSESSING

Town Assessor 1.0
Assistant Assessor 1.0
Assessing Clerk 1.0
Total-Office of the Assessor 3_0
INFORMATION TECHNOLOGY

Infor Technology Manager 1.0
Programmer 1.0
Network Technologist 1.0
Total-Information Tech 3.0

TOTAL-DEPT OF FINANCE 16.0

BURGET
FY 10-11
Positions

1.0
0.0
1.0
2.0

1.0

1.0

1.0
0.0
1.0
1.0

3.0

1.0
1.0
1.0
1.0

4.0

1.0
1.0
1.0
3.0

16.0

PRJCTD
FY 10-11
Positions

1.0
1.0
1.0
3.0

1.0

1.0

1.0
1.0
1.0
3.0

16.0

ADOPTED
FY 1112
Positions

1.0
1.0
1.0

3.0

1.0

1.0

1.0
1.0
1.0
1.0

4.0

1.0
1.0
1.0
1.0

4.0

1.0
1.0
1.0
3.0

17.0
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GLOSSARY OF TERMS

This section of the budget contains a glossary of terms which may be used in the budget.

The glossary is included to assist the reader and user of the budget document in
understanding what terms mean and what abbreviations may stand for.

AAP

Activity

Actual

Adopted Budget

Allotments
Appropriation

Assessable Sewer

Authorized Positions

Automated
Accounting System

Automated Meter
Reading

Basis Point

Benchmark

An Affirmative Action Plan is a document detailing the Town's policy
of non-discrimination and its employment practices with regard to
affirmative action steps taken or to be taken to recruit, employ,
train, transfer, promote and otherwise advance in employment

of qualified employees and applicants for vacant positions.

A specific line of work performed by one or more organizational
components for the purpose of accomplishing a function
responsibility.

The information contained in the annual budget showing actual
expenditures or revenues. Used for comparison purposes

The budget approved annually by the Town Council as required by the
Town Charter.

Specific expense items within @ major account.
The amount of money allocated for a specific use.

Sewer installations for which the benefits are directly assessed to
those property owners provided such public improvements.

Those positions approved in the annual budget.

A cost accounting system which sorts and computes costs applicable
to specific tasks for biliing, reporting and planning purposes.

Electronic technologies to read water meters through the use of
touch probes or telephone systems.

The smallest measure used in quoting yields or returns. One basis point is

.01% of yield. One hundred (100) basis points equals 1%. A yield that
changed from 7.75% to 8.50%, increased by 75 basis points (bp).

A standard unit used as the basis of comparison. A universal unit that is
identified with sufficient detail so that other classifications can be

compared as being above, below or comparable to the benchmark. Useful

in analyzing pension portfolio investments.



Benefit

BOCA

Budget Reserves

CAD

Call Before You Dig

Capital Projects Funds

Certificates of Deposit

CDBG

Charter

CIP

Town Council

Town Manager

Clean Water Act

Commercial Paper

Composting

The cost of benefits applicable to a specific unit.

The Building Officials and Code Administrators Agency ~ a national group
that sets building, plumbing, electrical and other building code standards.

The policy of the Town Council whereby a specific amount of fund balance
is set aside for specific purposes. These funds are restricted and not
available to be spent, unless the Council votes otherwise.

Computer aided drafting.

A state mandated program requiring all utilities to locate and mark
their underground facilities in the vicinity of pending construction.

Capital Projects Funds are used to account for financial resources to be
used for the acquisition or construction of major capital facilities. Such
funds usually are under project budgetary control.

A debt instrument used by banks, usuaily paying interest, with maturities
ranging from seven days to several years (CD'’s).

A Federal Grant Program providing funds to the Town. Community
Development Block Grants have been used to help fund community
groups. .

The Charter of the Town of Narragansett. The Charter outlines how the
Town is governed.

Capital Improvement Program, a multi-year plan of capital purchases and
infrastructure needs.

The policy-making body of the Town of Narragansett. The Town's
legislative body for most municipal purposes.

The chief executive officer and administrative head of the Town, appointed
by the Town Council.

Legislation passed by Congress regarding required levels of treatment for
sanitary and industrial wastes prior to discharge into the nations waters

Short-term obligations with maturities ranging from one to 270 days. Such
securities are issued by banks, corporations and other borrowers to
investors who have idle cash to temporarily invest.

The process whereby certain waste material is converted into a usable
commodity, ie. leaves and grass clippings are composted into usable soil.



Consumer Price Index The CPI is a measure of change in consumer goods, as determined by a

CSO

Debt Service

DEM

Depreciation

Designated Fund
Balance

Discount Rate

EPA

Encumbrance
Equalized Mill Rate
Equalized Net Grand

List

Expenditure

Facility Management

FEMA

FERC

monthly survey of the U.S. Bureau of Labor Statistics. Components of the
CPlinclude housing costs, food, fuels, transportation, electricity, etc.

Combined Sewer Overflow.

The payment of principal and interest on money borrowed for capital
projects.

Department of Environmental Management (DEM).
The reduction in the value of a capital asset. Municipalities had to begin to
prepare schedules of depreciation of capital assets beginning with the

audit for the fiscal year ending 6-30-04.

Surplus funds sent aside for a specific purpose. Not available to be spent
without specific Town Council authorization.

The interest rate that the Federal Reserve charges banks for loans, using
government securities or eligible paper as collateral.

Federal Environmental Protection Agency.

A reservation of a budget - held until goods and services are received, an
invoice presented for payment and payment made.

The equalized mill rate, or effective tax rate, is calculated by dividing the
adjusted tax levy by the equalized net grand list.

The equalized net grand list (ENGL) is the estimate of the market value of
all taxable property in a municipality. The State calculates the ENGL from
sales and assessment ratio information and municipai grand list reports.
There can be a marked difference between the market value of property
and assessed values based on when the last revaluation was prepared.

Actual disbursement or expense.

Software utilized with the GIS database for infrastructure software
management (i.e. hydrants, cross connections, services, etc.)

The Federal Emergency Management Agency. FEMA provides grants to
municipalities and may provide grants for natural disasters or storms.

Federal Energy Regulatory Commission



Federal Reserve Board The governing body of the Federal Reserve System, composed of the 12
regional Federal Banks monitoring the commercial and savings banks in a
region. The Board establishes FRS policies on such key matters as
reserve requirements and other regulations, sets the discount rate and
tightens or loosens the availability of credit in the economy.

FmHA The Farmers Home Administration, aka Rural Development Agency. An
agency of the Federal Department of Agriculture, the FmHA provides loans
and grants to municipalities. The Town used the FmHA loan/grant
program to pay for the sewers for the Grove-Riverview Street project.

FMLA The Family and Medical Leave Act of 1993 is federal legislation that was
effective February 5, 1993. The act requires covered employers to provide
eligible employees with up to twelve months of unpaid leave so that an
employee may be able to attend to family or personal health issues.

Function A group of related activities, aimed at accomplishing a major service for
which the Town is responsible.

Full Time A factor that shows the amount of funds budgeted for each position or
Equivalent group of positions.
Function head That individual-who is responsible for the performance of a Function. Also

Department Head.

Fund A fiscal and accounting entity which is segregated for the purpose of
carrying on specific activities in accordance with special regulations,
restrictions or limitations.

Fund Balance The accumulation of the amounts remaining at the close of a budget year
(surplus) over a multi-year period.

Funding Allocation That amount within a Fund allocated to a specific activity.

FY Fiscal Year Ending or Fiscal Year. Narragansett operates on the uniform
fiscal year, July 1 to June 30", A reference to FY 2010 means the fiscal
year that began on July 1, 2009 and ended on June 30, 2010.

General Fund This is the general operating fund of the Town and operates under a legal
budget. The general fund accounts for all transactions except those
required to be accounted for in another fund.

GIS The Geographic Information System is a system of computer hardware,
software and procedures designed to support, capture, manage,
manipulate, analyze, model and display spatially referenced data for
solving complex planning and management problems.

Grand List The total value of all property in the municipality. The grand list includes
real estate, tangible personal property and motor vehicle values



Groundwater
Exploration and
Development
Individual Water
Supply Plan

Inflation

infrastructure

Internal Services

Investment
Income

lLandfill

Line item

Major Account

Mill Rate

Money Market
Fund

Municipal Bond
Rating

NFIRS

A component of a municipality’s individual water supply plan that calls
for seeking out and identifying aquifers as a source of
potable water.

A strategic planning approach to supplying water over the next 90
years for each exclusive service area identified in the State’s Master Plan
for water supply. (Aka Strategic Water Supply Pian.)

A measure of the rise in the price of goods and services.

Refers to the permanent instaliations of water, sewer systems, roads,
bridges and buildings.

The fund that accounts for the maintenance and repair of motorized
equipment. Operating departments are charged for the cost of such
maintenance and repair.

Funds earned by investing the funds of the Town that are not immediately
needed to pay bills or to meet payroll costs. investment income can be an
important source of non-tax revenue.

A site for the disposal of municipal solid waste.

Those specific allotments within the appropriations as approved in the adopted
budget.

A summary of expenses by a specific category such as payroll, operations,
maintenance, and capital outlay.

An amount expressed in dollars which when multiplied by the assessed value

of a property produces the amount of taxes owed. One mill is equal to 1/1000
of a dollar. A tax rate of 40 mills is equal to $40 per $1,000 of assessed vaiue.
For a property assessed at $150,000, taxes would be $6,000 ($40 x 150).

An open-ended mutual fund that invests in commercial paper, bankers’
acceptances, repurchase agreements, government securities, certificates of
deposit and other highly liquid and safe securities and pays money market
rates of interest. The net asset value of the fund (NAV) remains a constant at
$1 per share — only the interest rate changes — up or down.

A bond rating is an evaluation by credit-rating agencies of a municipality’'s
credit risk. Bonds covered by municipal bond insurance are usually assigned
an AAA rating. There are three major rating services, Moody's Investor
Services, Standard and Poor’'s Corporation and Fitch Incorporated. The
Town's Bond Rating as of June 30, 2010 was AA-.

National Fire Incident Reporting System — all fire incident data are reported to
this state agency



NFPA
NPDES

MNet Grand List

Object Codes

OSHA

QOutlet Charges

Pay-as-you-go

Person Year

POD

Position

Projected Budget

Recommended
Budget

Prudent Expert

Rule

Raw Water

Remote Reading

Remuneration

National Fire Protection Agency — the agency sets fire standards

National Pollutant Discharge Elimination Standards.

The net grand list is the assessed value of all taxable property in a municipality
after all exemptions allowed by state law have been excluded. The list is
prepared as of December 31 of each year. Property owned as of December,
including motor vehicles, is subject to property taxes the following July 1%,

A numerical budget code that represents a specific category of expenditure
(such as overtime wages, office supplies or office equipment).

The Occupational Safety and Health Administration Agency — there is both a
Federal and State OSHA

Fees paid by developersfhomeowners to connect to a sanitary sewer system.

The payment of current expenses and capital improvements with current
revenues.

A unit of measurement refiecting the number of hours worked in a fiscal year,
ie. 2080 hours for a 40 hour work week, 1950 hours for a 37.5 hour work
week and 1820 for a 35 hour week. (aka man-year).

A municipality’s Plan of Conservation and Development

A job classification that is part of the Town's employment staffing level.

Estimated expenditures and revenues projected to June 30" of the
current year.

A fiscal operating plan submitted by the Town Manager to the Town Council
45 days prior to the end of the current fiscal year, pursuant to the Charter.

A standard adopted by some entities to guide fiduciaries who have the
responsibility for investing the money of others. Such fiduciaries must act as a
prudent expert would be expected to act, with discretion and intelligence, to
seek reasonable rates of return, to preserve principal and, in general, to avoid
speculative investments.

Untreated water from a source of supply such as a well or reservoir.

Technology used to read the output of the Town's water meters without
needing to be on-site.

To receive compensation for service, loss or expense.



Repurchase
Agreements

“Repos” are an agreement to purchase securities from an entity for a
specified amount of cash and to resell the securities to the entity at an agreed
upon price and time. REPOS are widely used as a money market instrument.

Resource Recovery The processing of solid waste and recyclables for the purpose of

Revaluation
Revenue
ROWS

Sewer User
Charge

Sludge

Sludge Regulations

Special Revenue
Funds

Standby-Premium
Pay

Sub-Activity

Surplus

Taxes

Temporary Help

reuse/recycling and/or for conversion to a source of fuelfenergy. The State’s
recycling center accepts such items as municipal solid waste (garbage) glass,
plastic, junk mail, cardboard, tires, scrap metal, metal cans, newspaper, grass
clippings, leaves, brush, white goods, aluminum and copper.

The periodic review and assignment of new real property values.
All sources of income in support of the Town's operating budget.
Rights-of-way

Charges levied against certain categories (non-domestic) of customers to
recover the cost of operating and maintaining a municipal sewer system.

End product of the sewage treatment process.

Regulations proposed by the Federal EPA for sewage sludge
use and disposal.

These funds are used to account for the proceeds of specific revenue
sources that are generally not controlled by legal budgets but by specific
ordinances, statutes or other legal requirements. The Special Education
Grants Fund is a Special Revenue Fund.

Salaries paid employees assigned to on-call status and for those
employees assigned to shift operations.

A unit within an activity.

Excess funds which accrue from current year budget operations and which
may be used to help finance the subsequent year's budget. An
accumulation of several years of surplus funds is called Fund Balance.

An annual levy on owners of real and personal property and
motor vehicles to support the cost of Town government operations.
The primary source of general fund operating revenue.

A category of payroll to provide salaries for non-permanent
Employees, also called occasional payroll.

"Touch" Read System A state-of-the-art electronic technology, which allows for meter reading via

contact with surface components connected to water meters located within
a structure.



Treasury Bill

Treasury Bond or
Note

Treated Water

Trust and Agency
Funds

Turnover

Undesignated Fund
Balance

Waste Processing

Working Funds

Workload Criteria

WPC

Yield

“T-Biils” are short-term, highly liquid government securities issued at a
discount from their face value and returning the face value at maturity.

These are debt obligations of the Federal Government that make
semiannual coupon payments and are sold at or near par value, in
denominations of $1,000 or more.

Filtered and chemically treated water for public consumption.
Trust-Agency Funds are used to account for assets held by the Town
in a trustee capacity or as an agent for individuals. These funds
include the pension funds, contractor bond fund and school student
activity funds. Such funds are not Town funds.

Position vacancies attributable to retirements, promotions,
terminations and/or resignations.

Surplus funds available for appropriation and thus available to be
expended.

The process of turning municipal solid waste into a usable fuel.
Surplus funds available to support operations.

The anticipated level of work to be accomplished during the budget
year, upon which staffing can be based.

Water Poliution Control.

The return on an investor’s capital investment.
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