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GENERAL RULES AND PROCEDURES

FOR THE TOWN OF NARRAGANSETT TOWN COUNCIL MEETINGS

. WHO MAY SPEAK

Meetings of the Town Council are open to the public. Any resident who wishes to address the Council
on any subject within the scope of the Council's authority may do so, providing it is accomplished in an
orderly manner and in accordance with the procedures outlined below:

A. SPEAKING ON AGENDA ITEMS

1. Consent Agenda Items. These are items which the Council does not need to discuss individually
and are voted on as a group. Any Council Member who wishes to discuss any individual item
from the Consent Agenda may request the Council president to pull such item from the Consent
Agenda. Those items pulled will be discussed and voted upon individually.

2. Regular Agenda Items. These are items which the Council will discuss individually in the order
listed on the Agenda. After the Council has discussed an item on the Agenda, the Council
President will close the Council discussion and will inquire if any citizen wishes to be heard on
the matter.

B. SPEAKING ON SUBJECTS NOT ON THE AGENDA

1. Any resident may address the Council on any item not on the Agenda
during that period of time designated as OPEN FORUM.

1. ADDRESSING THE COUNCIL, MANNER, TIME

The length of time each individual may speak must be limited in the interest of order and conduct of the
business at hand. Individuals are limited to three minutes speaking time. Such time may be extended at the
discretion of the Council President. However, the OPEN FORUM portion of the Council meeting shall be
limited to a total of thirty (30) minutes.

If there are any speakers who have not had an opportunity to be heard at the end of thirty (30) minutes,
OPEN FORUM will be continued to the end of the Council meeting.

Citizens wishing to be heard shall raise their hands until acknowledged by the Council President. Once
acknowledged, the citizens shall come forward, state their name and address and address the Council; please
conduct yourself in an orderly and respectful fashion. The comments of citizens accessing this portion of our
meeting are neither adopted nor endorsed by this body, but heard as requested. Anyone wishing to speak a
second time on the same subject must receive permission from the Council President.
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NARRAGANSETT TOWN COUNCIL
REGULAR MEETING
AGENDA

April 15, 2013
7:30 p.m.
Posted 04-11-13

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

A\PPROVAL OF MINUTES

e March 4, 2013 Regular Meeting
e March 11, 2013 Work Session Meeting

ANNOUNCEMENTS/PRESENTATIONS)

e A Proclamation Honoring Deborah Kelso
e 2013 Arbor Day Proclamation

OPEN FORUM: Please conduct yourself in an orderly and respectful fashion.
The comments of citizens accessing this portion of our meeting are neither adopted
nor endorsed by this body, but heard as requested.

PUBLIC HEARING/DECISION —8:00 P.M.:

A\ PUBLIC HEARING on the application for a new liquor license for a Class BV-
LIMITED Liquor License JB Coffee Company d/b/a Cool Beans Café, 18
Kingstown, Road.

A\ PUBLIC HEARING on the application for a new liquor license for a Class BV-
LIMITED Liquor License for The Bike Stop Café, Inc. 148 Boon Street.

A\ PUBLIC HEARINGJon the application for a new liquor license for a Class BV-
TAVERN Liquor License for Rebecca Durkin d/b/a The Break, 1200 Ocean Road.

A\ PUBLIC HEARING on the Town of Narragansett FY 2014 Budget.

CONSENT AGENDA:

All items listed on the Consent Agenda are considered to be routine or have been
previously reviewed by the Town Council, and will be enacted by one motion. There
will be no separate discussion of these items unless a Councilmember so requests, in
which event the item will be removed from the General Order of Business, and
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1. A MOTION to APPROVH the request from the Narragansett Lions Club for its annual 10 Mile
Road Race to be held on Friday July 26, 2013 from 5:00 pm to 8:30 pm, subject to approval of
state and local regulations.

2. A MOTION to APPROVH the request from Ken Rosbottom and the Narragansett Lions Club to
conduct the Get To The Point Sweeney 5 mile Road Race to be held on Saturday October 19,
2013 at 1:00 pm subject to approval of state and local regulations.

3. A MOTION to APPROVH the Five Year Use Agreement between the Narragansett Little League
and the Parks and Recreation Department starting April 1, 2013 and ending October 31* 2018 and
authorize the Town Manager to sign it.

4. E MOTION to APPROVE. RATIFY and CONFIRMlthe emergency purchase of a

remanufactured engine for the Wastewater Division’s 2006 Chevrolet Silverado pickup truck
(#413) from County Auto Supply, Inc., in the amount of $3,100.00.

5. E MOTION to APPROVE. RATIFY and CONFIRM the emergency service and repairs of The

Towers’ boiler by Industrial Burner Service, Inc. in the amount of $3,832.58.

6. A MOTION to APPROVE. RATIFY and CONFIRM the emergency purchase of repair parts for
the Highway Division’s 1996 Ford New Holland tractor from Kahn Tractor & Equipment, Inc. in
the amount of $3,887.78.

7. A MOTION to APPROVE. RATIFY and CONFIRMJIemergency restoration, repair contracts and
purchases related to Hurricane Sandy.

8. A MOTION to APPROVH the purchase of two (2) Beach Access PathMats from O’Brien & Sons,
Inc., in the amount of $3,198.00.

9. A MOTION to APPROVH the list of Motor Vehicle abatements in the amount of $992.17.

10. A MOTION to APPROVH a Class F-1 Alcoholic Beverage License for The Friends of the
Towers for a Fundraiser on May 3, 2013 at the Towers, subject to state and local regulations.

11. A MOTION to APPROVH the 2013 Miscellaneous License renewal applications for the various
town licenses, the 2013 Peddlers Licenses and the 2013 Private Detective Licenses, all subject to
state and local regulations.

OLD BUSINESS:

12. A MOTION to APPROVH the purchase of one (1) new Kawasaki Mule all-terrain vehicle for the
Narragansett Beach from MHQ Municipal Vehicles (Truck Equipment), in the amount of
$10,912.00.

13. A MOTION to APPROVH the purchase of one (1) 2014 International Terra Star 4x2 Truck with
attached Flatbed and Electric Crane from Coastal International Trucks, LLC, in the amount of
$78,195.24.
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NEW BUSINESS:

14. A MOTION to ACCEPTJthe donation of a parcel of land identified as Lot 318 on Tax Assessor’s

15.

16.

17.

18.

19.

20.

21.

Plat P located approximately 1,600 east of Point Judith Road opposite Wandsworth Street from

the current owner, Sidney and Carol Feld.

A MOTION to APPROVH the purchase of one (1) new Elgin Pelican NP Dual Gutter Broom
Sweeper as specified from C.N. Wood Co., Inc., in the amount of $179,315.00.

A MOTION to AWARLM the bid for the Town Beach South Parking Lot Re-Paving to the lowest
bidder, T. Miozzi, Inc., in the amount of $173,696.31.

A MOTION to AWARLE the bid for Regional Road Striping Services to Safety Marking, Inc., at

their quoted unit prices for a two-year period covering Fiscal Years 2013 and 2014.

A MOTION to APPROVH the proposal for professional engineering services to complete a
preliminary design and feasibility study of the proposed Route 108/South Pier Road bypass with

BETA Group, Inc., in the total amount of $21,900.00.

A MOTION to APPROVHRa contract amendment with Weston & Sampson, Inc. for additional

professional environmental remediation services at the DPW Facility, in the amount of
$15,000.00.

E MOTION to APPOIN I an individual to the Pension Board for a two year term which will
expire 11/1/2014.

A MOTION to SCHEDULH a work session between the Town Council and the town Auditors
(Bacon & Company LLC) regarding the FY 2011-2012 annual audit.

22. A MOTION to SCHEDULEJa work session between the Town Council and the School

Committee.

REPORTS FROM TOWN MANAGER:

REPORTS FROM TOWN COUNCIL.:

EXECUTIVE SESSION:

A MOTION to RETIRE to EXECUTIVE SESSION of the Town Council at the end of the April 15, 2013
Town Council Meeting in accordance with RIGL 42-46-4 to discuss personnel (Town Solicitor) in
accordance with General Laws 42-46-5(a) (1) and to discuss collective bargaining (Local 1589 — Fire,
Local 303 — Police) in accordance with General Laws 42-46-5 (a) (2) and to appoint Mark A. McSally as

Clerk Pro Tem.

ADJOURNMENT:

Note:
meeting,

Documentation (if any) for items listed on this Agenda is available for public inspection, a minimum of 24 hours prior to the
at any time during regular business hours at Town Clerk’s Office, 25 Fifth Avenue, Narragansett, Rl 02882. Interpreters for the

hearing impaired can be made available at any meeting provided a request is received a minimum of three (3) business days prior to said

meeting.



TOWN OF NARRAGANSETT CC:
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 10, 2013
Council Meeting Date:  April 15, 2013

TO: Richard Kerbel, Acting Town Manager
FROM: Anne M. Irons, CMC Town Clerk
SUBJECT: Approval of Town Council Minutes

RECOMMENDATION:

That the Town Council approve the minutes from the March 4, 2013 Regular Meeting
and the March 11, 2013 Work Session Meeting.

SUMMARY:

Attached are minutes in accordance to state law.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



NARRAGANSETT TOWN COUNCIL
REGULAR TOWN COUNCIL MEETING
MARCH 4 2013 MINUTES

At a Regular Meeting of the Town Council of the Town of Narragansett held on
Monday, March 4, 2013 at 7:30 p.m., at the Narragansett Town Hall.

Present: James M. Callaghan, President,
Susan Cicilline-Buonanno, President Pro Tem
Glenna M. Hagopian, Member
Matthew M. Mannix, Member
Douglas E. McLaughlin, Member
Richard Kerbel, Acting Town Manager

Mark A. McSally, Town Solicitor

James M. Callaghan, President calls the meeting to order and leads those in attendance in
Pledging Allegiance to the Flag.

APPROVAL OF MINUTES:

The minutes of the January 14, 2013 executive session minutes will be placed on the next
agenda.

Matthew M. Mannix moved, Susan Cicilline-Buonanno seconded and it is so voted to
approve the February 19, 2013 work session minutes and February 19, 2013 Regular
Meeting as presented.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin abstain, Glenna Hagopian

abstain, Matthew M. Mannix aye, James M. Callaghan aye



Town Council Meeting
March 4, 2013
Book 54 Page 106

ANNOUNCEMENTS/PRESENTATIONS:

The March 5" meeting with Deepwater Wind will be televised live at 6:00 p.m.

And there will be a rebroadcast of the meeting on March 7" at 7:30 p.m. and again on
March 8 at Noon.

The March 11™ meeting with the Finance Committee will not be televised live however it
will be broadcasted on Wednesday March 13" at 7:30 p.m. and again on March 14™ at
Noon.

A RABIES VACCINATION CLINIC will be held Sunday, March 24, 2013 at the
Narragansett Community Center, 53 Mumford Road from 11:00 AM to 1:00 PM. The
vaccination fee is $10.00, cash only. Dogs must be leashed; cats and ferrets must be in
carriers. Proof of prior rabies vaccination, if applicable, must be shown at the clinic.
GIRL SCOUTS

Council Member Matthew M. Mannix acknowledged and recognized the 101
Anniversary of Girl Scouting by reading a Proclamation naming the week of March 10"
through the 16" Girl Scout Week in Narragansett.

BOSTON POST CANE

On August 2, 1909, Mr. Edward A. Grozier, Publisher of the Boston Post Newspaper
forwarded a gold-headed ebony cane to 700 New England towns. The “Boston Post
Cane” was to be presented to the oldest citizen of the community by the town council to

recognize the vigor and longevity of the New England people. The cane that was
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presented to the Town of Narragansett has been missing for 24 years and was up for

auction on eBay by Rhode Island Internet Consignment & Sales Inc.

Shirley Eastham, a member of the Narragansett Historical Society was contacted to
inquire about the cane. Mr. Michael Collins, owner and consignor and William
Wolstenholme of Rhode Island Internet Consignment & Sales Inc. presented the cane
back the Town of Narragansett.

OPEN FORUM:

Open Forum is now held and the following individuals address the Council, viz:

Richard Van Germeersch announces that March 22" is the 125 Anniversary of the town
and a celebration will held at the Towers from 10:00 a.m. to 7:00 p.m. with memorabilia,
reception at 5:00 p.m. with a cake and a social event will be later in the year;

Albert Alba of Eagles Nest Terrace speaks on how Narragansett used to be the fashion
center of the east coast and notes that there used to be a pier in Narragansett and the town
should think of installing one again; Chris Laccinole of Richard Smith Road notes that
DEM had received 2.9 million dollars for Galilee to renovate and restore pier and sea
wall infrastructure and announces that Maureen Crowley, the Economic Development
Coordinator was instrumental in informing the Department of Environment of the grant
proposal; Stanley Wojciechowski speaks on a Pier and it would be an asset for the town
to have one again. He also speaks on the urban renewal area in the pier area. He said the
beach should be moved a little bit north of where it is. He proposed buildings should be

placed across the street from the beach. He suggested a plan for the beach expenses;
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John Devaney also commented that maybe a Pier would help with the sifting sand. He
announces all the celebrations that are done at the State House and comments that the
town should also celebrate certain days to honor certain organizations;

Arnold Adams of Lambert Street comments on the 2012 revenue from the food and
beverage and hotel tax of $500,000 and $600,000 the town receives and wants to know
where does it go.

PUBLIC HEARINGS:

JB Coffee Company d/b/a Cool Beans Café

Susan Cicilline Buonanno moved, Glenna M. Hagopian seconded and it is unanimously
so voted to SCHEDULE a public hearing on the application for a new liquor license for
a Class BV-LIMITED Liquor License JB Coffee Company d/b/a Cool Beans Cafe, 18
Kingstown, Road to April 15, 2013 at 8:00 p.m.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye

The Bike Stop Café

Susan Cicilline Buonanno moved, Mathew M. Mannix seconded and it is unanimously so
voted to SCHEDULE a public hearing on the application for a new liquor license for a
Class BV-LIMITED Liquor License for The Bike Stop Café, 148 Boon Street to April 15,
2013 at 8:00 p.m.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,

Matthew M. Mannix aye, James M. Callaghan aye
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Class BV-Tavern Liquor License for The Break

Susan Cicilline Buonanno moved, Matthew M. Mannix seconded and it is unanimously
so voted to SCHEDULE a public hearing on the application for a new liquor license for a
Class BV-Tavern Liquor License for The Break, 1200 Ocean Road to May 6, 2013.
Susan Cicilline Buonanno moved, Glenna M. Hagopian seconded and it is unanimously
so voted to SCHEDULE a public hearing on the 2013 Community Development Block
Grant (CDBG) application to April 1, 2013.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye

Buster Krab’s Beach Bar and Burger Shack

A PUBLIC HEARING on a Petition from Buster Krab’s Beach Bar and Burger Shack to
amend the Class BV Liquor license by amending the restriction of no entertainment
allowed is held.

Jerry and Michelle Hoff, owners of Buster Krab’s Beach Bar and Burger Shack have
filed a petition to amend the restrictions of no entertainment allowed.

The current restrictions are as follows:

Buster Krab’s Beach Bar and Burger Shack

Allow outside service on the deck/patio area.

No new parties seated outside after 10:30 PM (restriction will be reviewed in
November, 2010) Status quo on 11/15/2010.

No entertainment.

A maximum of ten bar seats or bar stools.
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Gerry Hoff owner is sworn in addresses the council. He notes that he has been operated
in Galilee for the past three years and he runs it as a family restaurant. He notes he runs
three businesses in Rhode Island and he was approached by customers and residents
asking for entertainment. He notes that the business is only seasonal and believes that
entertainment would help for the revenues in the short period that he is opened. He notes
that he is requesting for Thursday through Saturday nights and weekend afternoon which
would be low acoustic or steel drum type music and low amplification. He notes they
would be responsible for the noise and be considerate to the neighbors.

Following questions by the Council, the President asks for proponents and opponents to
speak and the following are sworn in and speak:

Al Alba speaks in favor of the applicant and if anything promotes tourism he was for it.
Annmarie Silveira is in favor of the applicant.

Deborah Kelso from the Chamber of Commerce was in favor of the applicant

Gerry Hoff again addresses the council and notes he knows what fits in the area and he
would operate it responsibly and it would be music for families.

Mark McSally notes that the Police Chief forwarded a letter late today and had no
problems with the establishment or adding entertainment to that establishment.

Susan Cicilline Buonanno moved, Matthew M. Mannix seconded and it is unanimously
so voted to CLOSE the public hearing.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,

Matthew M. Mannix aye, James M. Callaghan aye
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Susan Cicilline Buonanno moved, Douglas E. McLaughlin seconded and it is
unanimously so voted to APPROVE the request regarding entertainment as follows: low
acoustic 1-2 pieces, background music, low amplification for Sunday through Thursdays
until 10:00 p.m. and Friday and Saturdays until 11:00 p.m. on a trial basis and it will be
reviewed at renewal time in November.
Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye
PLEASE SEE STENOGRAPHER TRANSCRIPT FOR MORE DETAILS
Trio, LLC,
A PUBLIC HEARING on a Petition from Trio, LLC, 15 Kingstown Road Narragansett
to amend the restrictions on the current liquor license to include an expansion of hours
for outside entertainment and to lift the restriction of limiting inside entertainment to
Thursdays evenings only is held.
Trio, LLC, has filed a request to amend the entertainment restrictions that have been
Imposed since June 2010. A listing of restrictions is as follows:
Trio’s

The bar seating, both inside and outside shall not exceed 35 seats

No entertainment is allowed on the outside patio

The alcohol beverage license shall be site specific and non-transferable to

another location.
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Live entertainment will be allowed only inside the premises — limited to a one to three-
person combo or trio — limited to on Sundays twelve to four and at that time it amplified,
and Thursdays, seven to ten, not amplified.

Allow access to the patio directly from the sidewalk until 5:00 p.m.

Entranceway always staffed check ID as in accordance with TIP Certification

and no one is to leave with alcohol.

6/2010 Probationary period to be reviewed in November, 2010

11/15/2010 No changes made.
Attorney Margaret Hogan addresses the council and notes that she had an error in her
letter and she was mistaken by stating they had outside entertainment. Toni M. Owens,
Manager for Trio is sworn in and testifies on her background in the hospitality business.
The resume for Toni Owens is marked as Exhibit 1 and the menu for Trio is marked as
Exhibit 2. She notes that Trio was granted entertainment with the previous manager
however Trio has never implemented the entertainment. She notes that they are seeking
entertainment for the private function room that is used for parties/weddings and also to
offer easy listening in the evenings and/or when people come off the beach to drive up
sales. They were looking for easy listening/low acoustic steel drum music for background
music for both inside and outside on the patio under the hard canopy and in the open air
area. She noted there would be no rock and roll, rap or Karaoke. She noted that she had
lost bookings for weddings because they could not have entertainment. Toni Owens

noted that no one is allowed off the premises with any alcoholic beverage and respect the

nearby neighbors and only want to level the playing field with other area businesses.
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She noted they were looking for flexibility in the entertainment.

Following questions by the Council, the President asks for proponents and opponents to
speak and the following are sworn in and speak:

Wayne D’ Amato speaks in opposition of the request for outdoor entertainment.

Barry Pilver speaks in opposition

Al Alba is in favor of the entertainment.

Michael Acceta is in favor of the entertainment.

Anthony Pennine is in favor of the entertainment.

John Devaney speaks on noise and the disturbance it makes.

Marie Sarrasin speaks in opposition.

Lynn Fiorenzano speaks in favor of the entertainment.

Deborah Kelso speaks in favor.

Wayne D’ Amato speaks again on the issue and notes he is only against outside
entertainment.

Attorney Hogan summarizes the request and it was noted that the restaurant is usually
closed by midnight and on late night’s liquor service ends at 12:30 p.m.

Susan Cicilline Buonanno moved, Glenna M. Hagopian seconded and it is unanimously
so voted to CLOSE the public hearing.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye

Susan Cicilline Buonanno moved, Glenna M. Hagopian seconded and it is so voted to

APPROVE the request regarding the request for entertainment as follows:
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To grant music in the interior and exterior every day of the week until 11:00 p.m. which
is to be limited to a 1-3 piece musical combo with soft acoustic background music low
amplification and on a trial basis until renewal time in November.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix nay, James M. Callaghan aye

PLEASE SEE STENOGRAPHER TRANSCRIPT FOR MORE DETAILS
CONSENT AGENDA:

The consent agenda was voted on with one motion.

1. AMOTION to APPROVE and AUTHORIZE the Narragansett Parks and
Recreation Department to partner with the RI DEM and the RI Saltwater Anglers
Association to host the Galilee Fishing Tournament and Seafood Festival on
September 6, 7 and 8, 2013 in the port of Galilee and AUTHORIZE the Acting
Town Manager to sign the Memorandum of Understanding and the license
agreement with the State of Rhode Island, subject to approval of state and local
regulations.

APPROVED (Cicilline-Buonanno-Mannix 5/0)
Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye

2. AMOTION to APPROVE the request from the Narragansett Running
Association for their annual Gansett Marathon Road Race to be held on Saturday
April 13, 2013 at 8:00 a.m., subject to approval of state and local regulations.

APPROVED (Cicilline-Buonanno-Mannix 5/0)
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Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye
3. AMOTION to APPROVE the sponsorship agreement with Jim Durkin of Durkin

Cottage Realty as per attached for the 2013 Music on the Beach summer concert

series.

APPROVED (Cicilline-Buonanno-Mannix 5/0)
Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye
4. A MOTION to APPROVE the waiver of interest for taxpayers in accordance with
Ordinance 2010-936.
APPROVED (Cicilline-Buonanno-Mannix 5/0)
Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye
5. AMOTION to APPROVE, RATIFY, and CONFIRM the emergency water line
repair on Aspen Drive completed by George Sherman Sand & Gravel Co., Inc., in
the amount of $4,157.00.
APPROVED (Cicilline-Buonanno-Mannix 5/0)
Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,

Matthew M. Mannix aye, James M. Callaghan aye
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6. A MOTION to APPROVE, RATIFY and CONFIRM emergency restoration,
repair contracts and purchases related to Hurricane Sandy.

APPROVED (Cicilline-Buonanno-Mannix 5/0)
Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye
OLD BUSINESS:
7. Last year, the Town Council awarded a bid to the Narragansett School System for
shuttle service operations within the Pier Area of Narragansett. The attached contains bid
results, as well as information on expenses and revenue for the 2012 shuttle service for
the Narragansett Pier Area. Last year’s bid from the Narragansett School System has the
option to extend the contract for the bus shuttle service for another year. The other option
that was discussed at a recent Narragansett Economic Development Committee meeting
is for the Town to solicit proposals for a Trolley service for the Narragansett Pier Area.
Susan Cicilline Buonanno moved, Glenna M. Hagopian seconded to DISCUSS the
CONTINUATION of the shuttle service for the Narragansett Pier Area. A lengthy
discussion is held regarding the previous shuttle services and using a trolley or a school
bus for the shuttle service and to charge a fee or not.
Douglas E. McLaughlin further moved Susan Cicilline-Buonanno seconded and it was so
voted to solicit for a RFP for a trolley service and not to charge for parking and the route
to be around the pier area.
Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian nay,

Matthew M. Mannix nay, James M. Callaghan aye
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NEW BUSINESS

8. Under the permit issued by CRMC for the dune reconstruction and beach
replenishment projects, we are required to have a monitoring plan in place for Piping
Plover activity (in particular potential resting areas). This plan has to be approved and
will be regulated by the US Fish and Wildlife Service. Accordingly, they have offered to
provide monitoring services for us under a Memorandum of Understanding (MOU) - see
attached. This service is at no cost to the Town. Mark McSally has reviewed and
approved of the language within this MOU.
Susan Cicilline-Buonanno moved, Matthew M. Mannix seconded to AUTHORIZE the
Acting Town Manager to sign the Memorandum of Understanding with the US Fish and
Wildlife Service for monitoring activities at the Town Beach. Glenna M. Hagopian
questioned what precluded the town for preparing a town plan and the town monitoring
the piper plovers. Rick Kerbel noted that by contracted with them it is acceptable to them
and if the town did it would not be acceptable to them as they are the experts. A lengthy
discussion is held regarding he town hiring someone other than the US Fish and Wildlife
to monitor the Piping Plovers on the beach. Jeffry Ceasrine explained that in order to
replace sand on the beach that was lost due to the Hurricane an Assent was needed from
CRMC and during that process the application was sent to Federal and State agencies and
the US Fish and Wildlife added a condition to the Assent that the town is required to have

a piping plover monitoring system and it does not have to be through them but they
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would have to approve the plan as part of the Assent from CRMC. He noted that the
work had to be done before April 1% as that is when the plovers arrive on the beach.
After discussion on the matter the council continues the matter.

Susan Cicilline-Buonanno moved, Glenna M. Hagopian seconded and it is unanimously
so voted to CONTINUE the matter to AUTHORIZE the Acting Town Manager to sign
the Memorandum of Understanding with the US Fish and Wildlife Service for monitoring
activities at the Town Beach

Matthew M. Mannix moved, Susan Cicilline-Buonanno seconded and it was so voted to
amend to also include to research to find an expert to monitor the plan.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye

9. At the February 19, 2013 Town Council meeting staff was requested to establish
one year residential leases for the existing four residents in Cottage 94A, Cottage 95A,
Cottage 95C and rental unit 95D, a one year Paddle Sports lease for the existing kayak
concession operation with Jason Considine, a Caretakers lease with Matt Eddy and a
Marina Rental Agreement and Operations Plan.

Based on the need to attract a caretaker with a skill set to provide day to day security,
operations and maintenance for the five cottages, two buildings, main house, 37 slip
marina, three ISDS systems and 9.77 acres of grounds it is in the town’s best interest to
require the caretaker reside on the property year round in the main house. The Town has

an existing caretaker contract without the residence with Matt Eddy that terminates on
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March 17, 2013. A three year lease was tentatively offered subject to Town Council
approval to Matt Eddy and his family to reside on the property at no cost other than
utilities while providing all of the security, operations and maintenance requirements at
no cost to the Town. Matt Eddy has indicated that his family would require a minimum of
a five year commitment from the Town. The Land Conservancy Trust at their February
21, 2013 meeting requested that the Town extend the temporary contract with Matt Eddy
for two months and produce a five year lease agreement that would be publicly advertised
and awarded by a selection panel. Matt Eddy has indicated that he would not extend his
temporary contract for two months with the town based on this process. To minimize the
absence of a daily caretaker for the Middlebridge Property as spring approaches staff has
attempted to identify a lease agreement that is satisfactory to the Town and the
prospective caretaker. To attract a qualified person the terms and conditions outlined
require flexibility for this position along with a long term commitment. Based upon the
above the council is requested to advise how they would like the staff to proceed with
respect to the caretaker lease. If a five year term is acceptable then the lease with Matt
Eddy can be approved. If a five year term is not acceptable then the staff will need
direction on how the Council would like to proceed. The Residential Lease, Paddle
Sports Lease, Marina Rental Agreement and Operations Plan have been reviewed and

approved by Mark McSally and the Land Conservancy Trust.
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Susan Cicilline-Buonanno moved, Glenna M. Hagopian seconded and it is unanimously
so voted to APPROVE the Residential Lease, Paddle Sports Lease, Marina Rental
Agreement and Operations Plan and PROVIDE direction on the terms and conditions for
the caretaker’s lease and residence.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye

10.  Kinney Bungalow within Sunset Farms is a popular South County event venue
hosting wedding ceremonies, receptions, anniversary parties, corporate events,
fundraisers, and galas of all types. The Narragansett Land Conservancy Trust along with
the Parks Department is requesting approval of much needed interior work within the
building to encourage additional rental business. With increasing competition from new
and popular wedding venues throughout RI, the Kinney Bungalow is in need of
renovations to the main floor, bridal suite and women’s room. Recent showings of the
building have had a number of responses from potential clients that these rooms are in
poor condition and do not meet the standards of today’s wedding venues. This work will
begin to address this issue. Under the policy adopted by the Town Council on October 1,
2012, specific projects under this contract format that exceed $4,000.00 in value require
prior Town Council approval. Abcore Restoration Company, Inc. is currently under
contract with the Town for Building Renovation, Restoration, and Reconstruction
Services. Funding is available in the Kinney Bungalow Operating Account, 43-864-0507,
Building Maintenance & Repair, with approval from the Town Council to appropriate

these funds from the fund balance account.
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Glenna M. Hagopian moved, Matthew M. Mannix seconded and it is unanimously so
voted to APPROVE the interior renovations at the Kinney Bungalow, to be completed by
Abcore Restoration Company, Inc., in the amount of $49,530.00.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,
Matthew M. Mannix aye, James M. Callaghan aye

11. Arequirement of the State’s pension reform act was that all municipal pension
plans which were in a “critical situation”, i.e. funded at less than 60%, prepare and adopt
a Funding Improvement Plan (FIP) that must then be submitted to the State for approval.
The State requires that a pension plan be at least 60% funded within 20 years. The plan
that is being presented for your approval would assure that 60% funding would be
achieved within 20 years, based on the contribution schedule contained in the plan. The
schedule would require larger contributions for the next 6 years than the $102,200 that
has been made in the last two years. Beginning in 2018-19 the contribution amounts
would begin to drop. It was noted that this is a small police pension plan.

Glenna M. Hagopian moved, Susan Cicilline-Buonanno seconded and it is unanimously
so voted to APPROVE the funding Improvement Plan (FIP) as prepared by the Town’s
Pension Consultants.

Susan Cicilline-Buonanno aye, Douglas E. McLaughlin aye, Glenna Hagopian aye,

Matthew M. Mannix aye, James M. Callaghan aye
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12.  Years ago at Town Council meetings, the Town Manager would be the only staff
person to speak on agenda items and to meet with Town Council members regarding any
questions and concerns that they may have regarding the Town of Narragansett. In
recent years, Department Directors began speaking on behalf of their own agenda items
and to address any questions or concerns directly with the Town Council members.
Council member Douglas E. McLaughlin suggestion is that the Town Council set a
policy to determine how they would like to handle addressing agenda items by and all
inquiries to town staff. Also, he would like to recommend holding a meeting with the
Town Manager to answer any questions that the Town Council may have regarding the
upcoming agenda prior to the Town Council meeting. South Kingstown currently holds
a meeting immediately before the Town Council meeting in which the public can attend
however they may not speak at, they must wait until the regular Town Council meeting.
The purpose of these meetings is to allow the Town Council to ask any questions and to
gather more information on the agenda items prior to voting on the items.

This item was continued from the January 7, 2013 Town Council meeting until a new
manager was hired

Susan Cicilline-Buonanno moved, Douglas E. McLaughlin seconded and it is so voted
to DISCUSS Town Council meetings protocol and process and establish a set time to
hold informational meetings with the Town Council and Town Manager regarding the
upcoming agendas prior to the Town Council meetings.
Douglas E. McLaughlin noted that he wanted to open up the government a little more and

have the town council have discussions with the Town Manager before the regular
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meeting on items that the council had concerns or questions. James M. Callaghan,

President, noted that he attended the South Kingstown work session and noted how
informal it was and he would be willing to try it however, he noted that council has had
many work sessions before the regular meeting and did not know if there would be time
for this type of meeting.

Douglas E. McLaughlin noted that he had no motive for it he just wanted to be further
educated on the items that would be before the council for a vote. Councilmember
Mannix indicated that the process is more open when the discussions take place during
the meeting, rather than during a non-televised work session before the meeting.

After discussion among the council members a vote is taken.

Susan Cicilline-Buonanno nay, Douglas E. McLaughlin aye, Glenna Hagopian nay,
Matthew M. Mannix nay, James M. Callaghan aye

The motion failed.

The council did not RETIRE to Executive Session.

The regular meeting adjourns at 10:40 p. m.

ATTEST: MINUTES ACEPTED AS

PRESENTED/AMENDED
Anne M. Irons, CMC Anne M. Irons, CMC
Council Clerk Council Clerk

A digital format is made a part of the record for a complete account of the council
meeting.



NARRAGANSETT TOWN COUNCI
WORK SESSION MEETING
MARCH 11, 2013 MINUTES

At a Work Session Meeting of the Town Council of the Town of Narragansett held
on Monday, March 11, 2013 at 6:30 p.m., at the Narragansett Town Hall.

Present: James M. Callaghan, President,
Susan Cicilline-Buonanno, President Pro Tem arrived at 6:55 pm
Glenna M. Hagopian, Member
Matthew M. Mannix, Member
Douglas E. McLaughlin, Member
Richard Kerbel, Acting Town Manager
Mark A. McSally, Town Solicitor

Donald Goodrich, Finance Director

Also in attendance from the Finance Committee, Harris Chorney, Chair,

Mark D. Abrahams, Vice Chair, B. William Moylan, Jr., Richard VanGermeersch

Maria Spanos, Christopher LeFoley, Alternate

James M. Callaghan, President calls the meeting to order and notes the work session was
with the Finance Committee to discuss the draft report on the sustainability of the Town’s
pension plan and other post employment benefit plans. He noted that the committee has
been reviewing the town’s plans and actuary reports from Nyhart, the towns’ consultant
and are proposing recommendations to the council. He noted that policy decisions will

not be made tonight.
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A PowerPoint presentation is presented to the council by the Chair Harris Chorney of the
Finance Committee regarding the town’s Pension Plan and Other Post Employment
Benefit Plans and how they are not financially sustainable. Mr. Chorney noted that the
committee is not making recommendations for the plans they are showing options for the
council. He explained that the Pension Plan and the OPEB Plan are both significantly
underfunded and in the case of the OPEB Plan may never be fully funded. The Pension
plan is funded only 57% as of July 1, 2012 with assets of $56,809,355 and accrued
liability of $98,815,043 and 51% relates to future retirees and 48% relates to current
retirees. The OPEB plan is funded .8% as of July 1, 2012 with assets of $550,000 and
liability of $70,645,391 with 31% relates to future retirees and 69% relates to current
retirees. It was noted that the situation likely cannot be solved by changing benefits
provided solely to future retirees and that the current retirees’ benefits may also be
Impacted.

Mr. Chorney explained that some questions have been raised regarding the assets of
almost $60 Million and why couldn’t the liability be deducted from that figure so the plan
wouldn’t be as critical. He believed that was only looking at the asset side and the
liability side also has increased and was probably almost $100,000,000 today. He also
noted that when the actuary comes up with the assets they use a five year smoothing and
they went back to 2008 when there was a significant loss in that year and he was
questioned why wasn’t that dropped off. He noted due to rules and regulations from the

state the actuaries have to follow 2008 could not be dropped until after July 2013. Mr.
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Chorney also noted that he has been asked why the town did not pay the annual
retirement contribution over the past 10 to 12 years. He noted that in 2000 the pension
fund was 100% funded and now only 57% and he said they only can speculate why the
funding wasn’t done. He did say that the pension liability increased 225% in 12 years
and the drivers were that in 2001 benefits changed such as the retirement age change and
the cola changed. He said whether the town council did not have all the information on
the cost was only a speculation. He noted that the funding raged from 39.6 to 63.3%. He
noted that there were many factors on the unfunded accrued liability and so it was more
difficulty to quantify.

Mr. Chorney summarized annual cash costs which are referred to as PAYGO
contributions and it is expected to grow to 12.7% for the 2017/18 budget. The annual
required contribution includes an annual cost plus and amount to amortize the unfunded
accrued liability over 30 years. It includes amount for current retirees and again
demonstrates issues that go beyond future retirees to include current retires. It was noted
that 90% of combined annual required contributions are attributable to Town government
police and firefighter personnel and not teachers. The committee is advising that the
town annually fund the required contributions 100% and they should not exceed a
predefined measure and changes would be needed in OPEB and Pension Plans. The
Committee believes that using the right predefine measure will maintain spending and
will allow for increases in tax dollars to be spend on town services and infrastructure and

education. The measures the committee considered were: percentage of budget,
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percentage of assessed value, percentage of tax dollars and comparison of neighboring

towns.

Mr. Chorney explained that Nyhart was asked to bring possible options to consider and it
was advised to reduce or eliminate the pension cola, adjust pension age and change
pension benefit payments to a single life annuity and to adjust future pension accrual
benefits to 2%, to switch to less expensive health plans, remove medical and drug
coverage at Medicare age, limit monthly subsidies to retirees to a fixed dollar amount,
remove Medicare Part B reimbursement subsidy and all retirees should contribute 20% of
OPEB premium. It was noted that with these changes significant savings would result in
the Combined Annual Required Contribution and Combined Accrued Liabilities.

The committee believes the council has a lot of options available through collective
bargaining and other ways that could reduce the costs to a sustainable level. The
committee also believes that the council should review OPEB and Pension costs as one
and to provide flexibility in ultimate benefit changes and that maintaining most of current
pension benefits may be viewed as more important than maintaining most of current
OPEB benefits. It was noted that major changes in OPEB benefits could be adopted to
reduce combined costs with less significant changes to pension plan benefits.

Harris Chorney recapped by again saying that the current cost of the Pension and OPEB
plans are not sustainable and the committee recommends that the Annual Required

Contribution should be funded 100%, the Combined Pension and OPEB Annual Required
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Contributions should not exceed .1% of town’s property value assessments and changes
to current pension and OBEP benefits are needed. Mr. Chorney again stated that some
benefits may be more valuable than others to current and future retirees and some
changes could be done and some benefits could remain and that legal issues will needed
to be understood and considered also.

President Callaghan thanked Mr. Chorney and the committee for their hard work on
reviewing reports and preparing the presentation and noted that questions could be asked.
Councilmember Hagopian questioned the PAYGO contributions and asked if it was a 4%
compounded number and Mr. Chorney agreed that it was compounded.

The following individuals address the council:

John Stone

Stanley Wojciechowski

Lynn Buda

John Xenides

Michael Riley

Brad Ward

Michael Stone

Gary Tedesc

Greg Crawford

Glenna M. Hagopian commented that there is no one magic bullet for the situation and
you can discuss the modeling assumption around increasing the mortality rate, take the
investment rate back down it would make it look worse and if you smooth over ten years
or smooth over one year it would turn the dial one way or another and she asked the

group not to fixate on the numbers as the numbers change, the market moves, we could

pick up 20% one year or have a loss 20% one year. She noted the Finance Committee
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did an exceptional job with the message that the current stay of play is that it is not
sustainable and the numbers or index is almost irrelevant. She noted that it was relevant
to the State and Narragansett has sustained a much better way than other communities in
the state and around the country. She thanked the committee for their countless hours.
Glenna M. Hagopian noted that it wasn’t any one plan or any one driver and the council
was not focusing on picking people’s pockets it was about providing information and to
inform the people of the challenge and that the council will need to do something
whatever it is and it would be policy decisions and it was not launching into an attack to
flip the switch and fix the issue. She hoped that is what the public leaves with tonight.
Douglas E. McLaughlin thanked everyone for their attendance and encouraged everyone
to stay involved and he said his goal was that all the information will be reduced to
layman terms to better understand the ARC’s and he hopes the information will be
simplified.

He also commented that it was not the council against the retirees or you against us or
against previous administrations it was a major problem that has to be resolved and it will
require the corporation of everyone involved in the system. He noted that it did not serve
any purpose to have name calling or be emotional and lose sight of the facts of the case.
He urged anyone to contact him with questions.

James Callaghan also thanked the committee for their hard work and for everyone who
attended the meeting.

The work session ended at 8:00 p.m. The council went into executive session.
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A roll call votes was taken to RETIRE to Executive Session of the Town Council at the
end of the March 11, 2013 council meeting as in accordance with 2-46-4 to discuss the
pending litigation with Seaport Village in accordance with General Laws 42-46-5 (a) (2)
and to discuss collective bargaining (Local 1589 — Fire, Local 303 — Police) and to
discuss leasing of real property for public purposes regarding Deepwater Wind in
accordance with General Laws  42-46-5(a) (5) and to appoint Mark A. McSally as

Clerk Pro Tem.

ATTEST: MINUTES ACEPTED AS

PRESENTED/AMENDED
Anne M. Irons, CMC Anne M. Irons, CMC
Council Clerk Council Clerk

A digital format is made a part of the record for a complete account of the council

meeting
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A PROCLAMATION HONORING DEBORAH KELSO

WHEREAS, Deborah Kelso has been an integral part of the Economic Development
Committee since its formation in 2009 through March 2013; and

WHEREAS, Deborah Kelso was involved in many of the Economic Development
Committee’s initiatives including the adoption of the 2011 Economic Development
Plan, the creation of the Beach Shuttle and the success of the South County
Regatta; and

WHEREAS, Deborah Kelso has given generously of her time and effort as a member of
the Economic Development Committee while balancing her duties as the
Executive Director of the Narragansett Chamber of Commerce; and

WHEREAS, Deborah Kelso has been and continues to be a powerful influence for good
in our community;

NOW THEREFORE . . . all our citizens join with us in extending to Deborah Kelso our
deep appreciation for her distinguished service and our best wishes for continued
success in all her future endeavors.

ADOPTED this fifteenth day of April A.D. 2013.

TOWN OF NARRAGANSETT

James M. Callaghan, President
ATTEST:

Anne M. Irons, CMC
Town Clerk



TOWN OF NARRAGANSETT CC:
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 3, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: Anne M. Irons, CMC-Town Clerk

SUBJECT: Arbor Day Proclamation

RECOMMENDATION:

That the Town Council adopts the attached proclamation recognizing Arbor Day 2013
and the importance of trees in Narragansett.

SUMMARY:

The Tree Board/Conservation Commission is requesting that the Town Council adopt
the attached proclamation recognizing April 27, 2013 as Arbor Day in Narragansett and
the importance of trees in the community. Members of the Tree Board/Conservation
Commission will be planting a Red Maple (State Tree of Rhode Island) at a location to
be announced at 10:00am on Saturday, April 27, 2013. Town Officials and the public
are invited to attend.

ATTACHMENTS:

1. Arbor Day Proclamation

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Therefore,

Further,

Dated

ATTEST:

2013 Arbor Day Proclamation

Arbor Day is now observed throughout the nation and the world, and

trees can reduce the erosion of our precious topsoil by wind and water,
lower our heating costs, moderate the temperature, clean the air, produce
oxygen and provide habitat for wildlife, and

trees are a renewable resource giving up paper, wood for our homes, fuel
for our fires and countless other wood products, and

trees in our town increase property values, enhance the economic vitality
of business areas, and beautify our community, and

trees wherever they are planted, are a source of joy and spiritual renewal,

we, the Town Council of Narragansett, Rl do proclaim April 27, 2013 as
Arbor Day in the Town of Narragansett, and urge all citizens to celebrate
Arbor Day and to support efforts to protect our trees and woodlands, and

we urge all citizens to plant and care for trees to gladden the hearts and
promote the well being of this and future generations.

this day of in the year.

TOWN OF NARRAGANSETT

James M. Callaghan, President

Anne M. Irons, CMC

Town Clerk



TOWN OF NARRAGANSETT CC:
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 10, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Acting Town Manager
FROM: Anne M. Irons, CMC-Town Clerk
SUBJECT: A Public Hearing -JB Coffee Company d/b/a Cool Beans Café-

Beth Becker and Janeen Davis18 Kingstown Road
RECOMMENDATION:
That the Town Council hold a public hearing on the application for a new liquor license
for a Class BV-LIMITED Liquor License JB Coffee Company d/b/a Cool Beans Café,
18 Kingstown, Road.
SUMMARY:
JB Coffee Company d/b/a Cool Beans Café has applied for a new BV Limited Liquor
License. A BV Limited Liquor license will allow the serving of beer and wine to the
customers of Cool Beans Café’. The public hearing was advertised and abutters within
200 feet of any point of the premises were notified.

ATTACHMENT:

1. Application Packet

TOWN CLERK USE ONLY:

Consent Agenda ORD. # RES. #
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TOWN OF NARRAGANSETT CC:
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 10, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Acting Town Manager
FROM: Anne M. Irons, CMC-Town Clerk
SUBJECT: A Public Hearing - The Bike Stop Café-Casey Montanari and

Brendan Roan, 148 Boon Street
RECOMMENDATION:
That the Town Council hold a public hearing on the application for a new liquor license
for a Class BV-LIMITED Liquor License for The Bike Stop Café, 148 Boon Street.
SUMMARY:
The Bike Stop Café has applied for a new BV Limited Liquor License. A BV Limited
Liguor license will allow the serving of beer and wine to the customers of The Bike Stop
Café. The public hearing was advertised and the abutters within 200 feet of any point of
the premises were notified.

ATTACHMENT:

1. Application Packet

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010







































TOWN OF NARRAGANSETT CC:
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 10, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Acting Town Manager
FROM: Anne M. Irons, CMC-Town Clerk
SUBJECT: A Public Hearing — The Break- Rebecca Durkin

1200 Ocean Road
RECOMMENDATION:
That the Town Council hold a public hearing on the application for a new liquor license
for a Class BV-Tavern Liquor License for The Break, 1200 Ocean Road.
SUMMARY:
The Break has applied for a new BV Tavern Liquor License. A BV Tavern Liquor
license will allow the serving of alcoholic beverages to the customers/guests of the
Break. The public hearing was advertised and abutters within 200 feet of any point of
the premises were notified.

ATTACHMENT:

1. Application Packet

TOWN CLERK USE ONLY:

Consent Agenda ORD. # RES. #
Carry Over to Date: LCON# LIC. #
Approved Action Date:
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Public Hearing — No Action Taken
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TOWN OF NARRAGANSETT CC:
COUNCIL COMMUNICATION AMEND NO.

Date Prepared: April 9, 2013
Council Meeting Date: April 15, 2013

To: Honorable Town Council President Callahan and Town Council Members
From: Richard I. Kerbel, Interim Town Manager
Subject: PUBLIC HEARING ON THE PROPOSED BUDGET FOR FY 2013-14

The proposed general fund budget totals $55,351,142 which is an increase of $4,987,235
(9.9%) from the current approved FY 2013 budget of $50,363,907.

The total of all of the Operating Budgets is $77,022,819 which is an increase of $3,090,825
trom FY 2013 projected expenses of $§73,931,994, or 4.18%.

The FY 14 budget is $3,488,608 more than projected expenditures for FY 13 of $51,862,457.
This is an increase of 6.73%. This increase is the result of the following: increases in
operating departments of $237,699, transfers to other funds and operations of $2,701,342 an
increase for schools of $163,070 and the inclusion of a $400,000 contingency.

The proposed budget would require a mill rate of 9.94 for residential property compared to
9.57 for 2012-13, and 14.90 for commercial and industrial real and personal property
compared to 14.35 for last year. These increases are 3.8%. The motor vehicle tax rate is
retained at 16.46. The $6,000 motor vehicle exemption is continued.

The recommended budget assumes a levy increase of 3.6 % from the levy adopted for FY
2012-13. According to RIGL 44-5-2 or Senate Bill 3050, as it is commonly referred to, cities
and towns are restricted to a maximum increase in the tax levy by no more than the state
imposed tax cap rate. For FY 2014 the maximum increase is 4 percent above the FY 2012-
13 levy.

TOWN CLERK USE ONLY:
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PUBLIC HEARING ON THE PROPOSED BUDGET FOR FY 2013-14
Page Two
April 15,2013

Storms - Super Storm Sandy in October and Storm Nemo — a near blizzard - in February
taxed municipal services. Sandy caused major damage to the Beach and the Middlebridge
Properties. The Towers and Recreation Complex roofs needed replacement. The Beach
sustained over $1.5 million in damages, including the loss of over 10,000 cubic yards of sand.
The dunes were destroyed and severe damage was caused to all of the facilities, with the
North Cabanas destroyed. Both storms were declared disasters by the Federal Government
— giving the Town access to FEMA funds which typically pay for 75% of approved costs.

New Programs and Initiatives for FY 2014 —The submitted budget for FY 2014 includes
targeted investments in the community, new economic development initiatives, transparent
government and improved communications.

Streets Improvement Program - The projected cost of reclaiming or reconstructing streets
classified as either a “D” or “F” condition is $17 million which would be undertaken over a
multi-year period. According to the street improvement plan, the overall rating of the
town’s streets will increase to an average rating of 82. In order to maintain those streets
rated “C” or above, the Town needs to appropriate $750,000 annually on crack sealing,
street treatments, and other preventative maintenance measures.

Public Safety Building Renovation Project - Preliminary design and cost estimates indicate that
$1,776,000 will be needed to rehab and renovate the Building. Since the current facility
needs considerable improvements to the interior and exterior spaces, the cost of reinvesting
in the makes sense when compared to the construction of an entirely new facility. It is
proposed that the project be funded by the use of general fund balance. The use of fund
balance is appropriate because the Town’s General Fund balance is in excess of 9 percent of
the General Fund budget.

Economic Development Coordinator — The budget makes permanent the Economic Development
Director. Based on achievements to date, it is recommended that the position be converted
from a contract position to a permanent position. The position will report to the town
manager.

Highway Operations - A 10t position will be filled in this unit to assist with operation
workloads. Coupled with full funding for a position that was subject to a workers’ comp
injury, these costs make up the majority of the $86,000 increase for FY 14.

Enterprise Funds
Water Fund — Water rates are not generating sufficient revenue to support the operating

costs and capital requirements. Some of the funds appropriated for capital and maintenance
projects will not be expended in FY 2012-13 and will be carried over to FY 14.



PUBLIC HEARING ON THE PROPOSED BUDGET FOR FY 2013-14
Page Three
April 15,2013

Wastewater Enterprise Fund — Wastewater rates were adjusted due to the increase in
major capital improvement projects undertaken in recent years and the fact that rates are not
tully recovering the cost of operations and capital improvements.

Beach Enterprise Fund — The Beach Facilities were severely damaged by Storm Sandy in
October. Over the past two fiscal years, the town has made significant improvements to
the South Pavilion, Beach Clubhouse and the North Pavilion. Since these projects depleted
fund balance, the general fund has advanced 759,625 to the Beach Fund to help meet repair

costs. These funds will be repaid to the General Fund as excess Beach revenues allow.

Middlebridge Recreation Fund - Purchased in in October 2012, the Middlebridge
property consists of several rental cottages, a 37 slip marina, a kayak rental business and a
seasonal restaurant. The facilities were damaged by flooding from Storm Sandy. The FY
13-14 Budget provides that $85,000 be transferred to the Middlebridge Fund as rents will
not cover costs — especially bond issuance costs. It is anticipated that up to $130,000 will
need to be transferred to Middlebridge until debt service is fully paid in FY 2019-20.

Other Operations

e Kinney Bungalow. Due to recent major improvements, Kinney Bungalow’s Fund Balance
has dipped to $54,000.

eSunset Farm. This account has a fund balance of $3,000. Future budgets will require a
contribution from the General Fund.

®The Towers. A transfer of $50,685 is needed from the General Fund to help with
maintenance costs. Funds previously budgeted in the Maintenance Fund but are now
budgeted here for consistency as all costs will now be accounted for in the Towers Budget.
®Galilee Landing. Operations will require an appropriation from the Galilee fund balance..

Pension and OPEB Funds — A major issue facing the Town is the need to address the
underfunded Town pension and underfunded OPEB issues. Employer appropriations will
bring funding for the Annual Required Contribution (ARC) to 63% of the $5.4 million ARC
that was identified as needed in the valuation report dated July 1, 2012. The special
appropriation is increased to $1,120,432, doubling the amount appropriated in FY 2012-13.
Pension assets were $63,691,946 as of March 31, 2013, an increase of $7,250,923 since June
30, 2012.

The extra appropriation to the OPEB Fund is continued at $200,000. This amount is in
addition to the 6% of regular pay that is transferred to the OPEB fund from the operating
departments. OPEB Trust Fund balances were $1,204,380 as of March 31, 2013.
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Capital Program and Maintenance/Non-Capitalized Projects — The following highlight
some of the major capital and maintenance/non-capitalized projects for FY 2014:

® Public Safety Facility — $1,766,000 for the renovation and rehabilitation of the Public Safety
Facility.

® Fire Apparatus - $38,000 is set aside to fund the replacement Fire Chief’s vehicle. Itis
recommended that the purchase of a $475,000 pumper be purchased through lease-
purchasing or bonding.

® Pavement Management — $750,000 for street preventative maintenance such as crack sealing,
street treatments, and other street maintenance projects for streets.

® Park Court Resurfacing - $35,000 for resurfacing basketball and tennis courts .

® Park Improvements - $45,000 tor park rehabilitation

® Park 1.ighting — $30,000 to replace and repair lighting at parks.

® Commmunity Center Improvements - $70,000 as part of an ongoing, multi-year improvement
program to the Center.

® Streets Improvement Program. The budget contains $1,700,000 that will be transferred to the
Streets improvement Program — to be repaid to the general fund when street bonds are sold.
® [ehicle Replacements. A total of $396,000 is provided to replace Public Works highway
vehicles, $99,000 to replace police vehicles, $34,000 for Parks Maintenance vehicles and
equipment and $35,000 to replace the canine control van.

Conclusion — We live in uncertain times. Families, businesses and workers are all facing
difficult challenges and choices over the next few years. But this can also become a time to
look forward. By continuing to invest in capital improvement projects such as streets, parks
and town facilities, the town is investing in the future. Capital investments add to the
quality of life for Narragansett residents and return dividends by avoiding more costly
projects to repair or replace infrastructure in the future.

The town will continue to employ conservative fiscal policies. Staff will continue to seek out
opportunities for grants to fund equipment, special programs and capital improvements.
Expenditures and revenues will be closely monitored during the year to ensure the Town is
tollowing the Council policy.



TOWN OF NARRAGANSETT, RHODE ISLAND

NOTICE OF PROPOSED PROPERTY TAX RATE CHANGE

The Town of Narragansett, Rhode Island proposes to increase its property tax levy to $46,727,946 for
the 2013-14 budget year. The property tax levy for 2012-13 is $45,045,014. THIS IS A PROPOSED
INCREASE OF 3.74 PERCENT.

It has been estimated that the proposed increase in property tax revenues could result in a tax rate of
$9.94 per $1,000 of assessed valuation of residential real estate as compared to the current rate of
$9.57. It has been estimated that the possible increase in property tax revenues could resuit in a tax
rate of $14.90 per $1,000 of assessed valuation for commercial/industrial real property, compared to
the current rate of $14.35. It has been estimated that the possible increase in property tax revenues
could result in a tax rate of $14.90 per $1,000 of assessed valuation for tangible property, compared
to the current tax rate of $14.35.

The preliminary 2013-14 levy includes taxes on motor vehicles at a rate of $16.46 per $1,000 of
assessed valuation and assumes the continuation of the State phase-out exemption on the first $500 in
vehicle assessments plus an additional $5,500 self-imposed exemption, for a total $6,000 exemption.

A property tax rate of $9.96 for residential real estate, $14.93 for commercial/industrial real property,
$14.93 for tangible personal property and 16.46 for motor vehicles would be needed in the coming
budget year to raise the maximum levy authorized by Sec. 44-5-2 of the General Laws of Rhode
Istand.

The Town Council will begin consideration of the 2013-14 Fiscal Year Budget with a Public Hearing
on April 15, 2013 at 8:00 p.m. at the Narragansett Town Hall. The next step will be the planned 1%
reading of the budget ordinance on May 20, 2013, in a regular Council meeting at approximately 7:30
p.m. at the Narragansett Town Hall. The final adoption of the budget is planned for the Council’s June
3, 2013 meeting, which will convene at 7:30 pm in the Narragansett Town Hall.

The above property tax estimates have been computed in a manner approved by the Rhode Island
Depariment of Revenue.




SUMMARY
TOWN OF NARRAGANSETT

BUDGET FOR THE FISCAL YEAR 2013-14

The proposed FY 2013-14 General Fund Budget totals $55,351,142, an increase of $4,987,235 or 9.9%,
over the adopted budget of $50,363,907. The proposed 2014 Budget is $3,440,813 over projected FY 13
expenditures of $51,968,117, or 6.62%.

The total of all of the operating budgets, excluding the school fund, is $77,022,819. This is an increase of
$3,090,825 from 2013 projected expenses of $73,931,994, or 4.18%.

The 2014 Proposed budget includes a transfer to the school fund of $24,440,415, an increase of
$163,070 or 0.67%. Together with state grants and other revenue sources, the school budget for FY
2014 is 527,380,216.

The Capital Budget and the Major Maintenance and Non-Capitalization Budgets provide for transfers
from the General Fund of $640,500 and $947,656 respectively. The budgets are based on the Six Year
plans as required by the Charter. in addition, an appropriation using fund balance of $1,766,000 is
provided to repair and upgrade the Public Safety Complex. Another $1,700,000 from fund balance will
be loaned to the Streets Improvement Fund — to be repaid to the general fund when street bonds are
sold.

FY 2014 Debt need is $2,234,098. Details are included in the Other Operating Funds section of the
Budget document.

A contingency of $400,000 is included for unforeseen expenditures, contract settlements or possible
emergencies.

Based on the December 2012 grand list, following are the calculated mill rates for FY 2013-14:
Residential real property, 9.94 up from 9.57, Commercial and Industrial real and personal property,
14.90 up from 14.35. These rates increase by 3.8%. Motor vehicle value exemptions are retained at
$6,000 with the milt rate set at 16.46.

it is should be noted that the December 2012 grand list shows a slight increase of $2 million from the
December 2011 values. The December values of 54.486 million are still well below December 2010
values of $4.764 million.




TOWN OF NARRAGANSETT

REPORT TO TAXPAYERS ON CURRENT AND PROPOSED BUDGET

AMOUNTS ACTUALLY PRELIMINARY

FUNCTION OR PURPOSE BUDGETED FOR PROPOSED
OF EXPENDITURES CURRENT YEAR BUDGET YEAR
FY 2012-13 FY 2013-14

EXPENDITURES OPERATING OPERATING
Administration & Finance $2,581,202 $2,745,811
Public Safety $10,977,316 $11,385,807
Public Works & Engineering $2,709,580 $2,772,014
Community Development @ Planning $757,258 $762,394
Boards & Commissions $35,650 $35,198
Parks & Recreation $1,367,900 $1,404, 546
Total Operating Departments $18,428,906 $19,105,770
Non-Departmental Expenses $273,209 $205,804
Transfers to Other Funds $383,078 $575,639
Debt Service $2,305,909 $2,234,098
Capital Improvements $637,000 $640,500
Major Maintenance & Non-Cap $995,930 $947 656
Public Safety Repair Approp $0 $1,766,000
Streets Improvement Fund $0 $1,700,000
Middlebridge Recreation Fund $0 $44,090
OPEB Sinking Fund $1,322 565 $1,322,565
Special OPEB Contribution $200,000 $200,000
Special Pension Fund Catch-up $560,216 $1,220,432
Library $546,569 $548,173
Schools $24.277,345 $24,440,415
Contingency $433,180 $400,000
TOTAL GENERAL FUND $50,363,907 $55,351,142

REVENUES
Current Property Tax $44,118,433 45,772,216
Prior Year Taxes $601,000 $225,000
interest $305,000 $315,000
Intergovernmentai $1,625,293 $1,862.451
interfund Revenues $1,054,833 $1,070,326
Licenses & Permits $488,275 $518,950
Fines & Forfeitures $325,800 $305,800
Miscellaneous Revenues $1,612,198 $1,661,684
Recreation Revenues $153,075 $153,715
Fund Balance Approp. $80,000 $3,466,000
TOTAL REVENUES $50,363,907 $55,351,142
Certification; This is to certify that the data contained in this

report are accurate to the best of my knowledge -
based on available estimated assessment data
as of March15, 2013 and preliminary budget data.

April 5, 2103

Richard 1. Kerbel

interim Town Manager




SUMMARY OF THE 2013-14 GENERAL FUND BUDGET

ACTUAL ACTUAL BUDGET YEAREND SUBMITTED VARIANCE PERCENT PERCENT |
2010-11 201112 2012-13 PROJECTED 2013-14 TOPRJCTD VARIANCE OF TOTAL |

REVENUES
CURRENT PROPERTY TAXES 43,769,202 44,493,185 44,118,433 44,518,433 45772216 1,253,783 2.82% 82.69%
PRIOR YEAR TAXES 568,480 188,960 601,000 221,411 225,000 3,589 1.62% 0.41%
TOTAL PROPERTY TAXES 44,337,682 44,682,145 44719433 44,739,844 45997216 1,257,372 2.81% 83.10%
INVESTMENT & INTERST INC 388,682 312,583 305,000 315,000 315,000 0 0.00% 0.57%
INTERGOVERNMENTAL 1,680,325 1,678,052 1,625,293 1,783,560 1,862,451 68,891 3.84% 3.36%
PILOT PAYMENTS 318,081 345,072 354,342 356,876 369,835 12,858 3.63% 0.67%
INTERFUND REVENUES 656,167 656,167 700,491 700,491 700,491 0 0.00% 1.27%
TOTAL INTERFUND 974,248 1,001,239 1,054,833 1,057,367 1,070,326 12,969 1.23% 1.93%
LICENSES & PERMITS 482,262 472,237 488,275 518,700 518,850 250 0.05% 0.94%
FINES & FORFEITURES 343,979 297,059 325,800 305,800 305,800 0 0.00% 0.55%
DEPT & MISC REVENUES 1,833,235 2,081,067 1,612,198 1,830,605 1,661,684 31,079 1.91% 3.00%
PARKS & REC 118,704 154,150 153,075 153,713 153,715 2 0.00% 0.28%
FUND BALANCE 0 " 728,256 80,000 1,767,558 3,466,000 1,698,442 96.09% 6.26%
TOTAL REVENUES 50,239,117 51,406,788 50,363,907 52,282,147 55,351,142 3,068,995 5.87%  100.00%
ACTUAL ACTUAL BUDGET YEAREND SUBMITTED VARIANCE PERCENT PERCENT
2010-11 2011-12 201213 PROJECTED 2013-14 TO PRJCTD VARIANCE OF TOTAL
EXPENDITURES
ADMIN & FINANCE 2,408,744  2,083336 2,581,202 2,709,084 2,753,742 44,657 1.65% 4.98%
PUBLIC SAFETY 10,382,086 10,623,089 10977316 11,358,330 11,367,807 9,477 0.08% 20.54%
PUBLIC WORKS 2,397,816 2,315,165 2,709,580 2,648,020 2,772,014 122,994 4.64% 5.01%
DEVELOP & PLANNING 726,037 667,633 757,258 758,886 762,394 3,508 0.46% 1.38%
BDS & COMMISSIONS 27,254 27,225 35,650 35,085 35,198 103 0.29% 0.06%
PARKS & REC 1,208,062 1,334,713 1,367,900 1,414,064 1,399,173 -14,891 -1.05% 2.53%
TOTAL OPER DEPTS 17,149,999 17,952,061 18,428,906 18,924,480 19,090,328 165,848 0.88% 34.48%
NON-DEPARTMENTAL 339,317 331,736 273,209 210,593 205,804 -4,789 -2.27% 0.37%
TRANSFERS 6,196,368 7,062,765 6,951,267 8,555,699 11,214,595 2,716,684 31.75% 20.26%
TOTAL 23,685684 25,346,562 25,653,382 27,690,772 30,510,727 2,877,743 10.39% 55.12%
EDUCATION 24277345 24,277,345 24277345 24,277,345 24440415 163,070 0.67% 44.16%
CONTINGENCY 0 0 433,180 o 400,000 400,000 100.00% 0.72%
TOTAL GENERAL FUND 47,963,029 49,623,907 50,363,907 51,968,117 55,351,142 3,440,813 6.62%  100.00%

EXCESS REVENUES/EXP 2,276,088 1,782,881 0 314,030 0




TOWN OF NARRAGANSETT

GENERAL FUND EXPENDITURE DETAIL

SUMMARY ADMINISTRATION AND FINANCE

ACTUAL ACTUAL
200910 201112

BUDGET YEAREND SUBMITTED VARIANCE PERCENT PERCENT
2013-14 TO PRJCTD VARIANCE OF TOTAL

2012-13 PROJECTED

TOWN COUNCIL 71,628 43,966 37,776 46,426 45,498 -928 -2.0%
TOWN SOLICITOR 94,072 98,836 100,749 125,838 125,880 42 0.0%
MUNCIPAL COURT 149,193 187,948 204,842 200,660 199,072 -1,688 -0.8%
BOARD OF CANVASSERS 93,563 99,705 129,811 107,196 97,480 -9,716 9.1%
TOWN MANAGER 229,337 276,912 242,865 319,264 336,080 16,716 52%
HUMAN RESQURCES 80,604 99,509 107,655 101,835 115,333 13,398 13.1%
FINANCE & PURCHASING 252,527 276,843 287,155 311,964 307,273 -4,691 -1.5%
ACCOUNTING 360,385 386,609 372,509 375,193 381,616 6,423 1.7%
TAX COLLECTIONS 241,445 225,773 237,887 242 662 247,482 4,820 2.0%
TAX ASSESSING 231,792 656,996 246,236 252,302 257,553 5,251 21%
INFORMATION TECHNOLOGY 342,473 327,912 303,950 296,123 300,171 4,048 1.4%
TOTAL-FINANCE DEPARTMENT 1,428,622 1,874,133 1,447,737 1,478,244 1,494,094 15,850 1.1%
TOWN CLERK 261,725 302,327 309,767 329,421 340,304 10,883 3.3%
TOTAL - ADMIN & FINANCE 2,408,744 2,983,336 2,581,202 2,708,084 2,753,742 44,657 1.6%
SUMMARY PUBLIC SAFETY
POLICE-ADMINISTRATION 4,965,836 895,827 1,065,608 1,255,203 1,143,575 -111,628 -8.9%
UNIFORMED PATROL 0 3,700,449 3,776,271 3,758,206 3,760,402 2,196 0.1%
INVESTIGATIONS 0 713,652 745,428 767,454 836,254 68,799 9.0%
ANIMAL CONTROL 134,467 162,844 179,666 180,841 188,477 7,636 4.2%
HARBOR MASTER 35,781 38,842 44113 44,379 44,516 137 0.3%
DISPATCHING 808,949 781,028 817,038 850,600 841,128 -9,472 -1.1%
TOTAL POLICE DEPARTMENT 5,945,033 6,301,642 6,628,124 6,856,683 6,814,352 -42,331 -0.6%
FIRE-ADMINISTRATION 4,432,365 283,533 370,519 369,252 374,843 5,591 1.56%
FIRE OPERATIONS 0 3,902,595 3,839,338 3,983,391 4,026,211 42,820 1.1%
FIRE PREVENTION 0 123,882 129,050 138,439 . 142,117 3,678 2.7%
TOTAL FIRE DEPARTMENT 4,432,365 4,310,010 4,338,907 4,491,082 4,543,170 52,089 1.2%
EMERGENCY MANAGEMENT 4,688 12,337 10,285 10,565 10,285 -280 -2.7%
TOTAL PUBLIC SAFETY 10,382,086 10,623,989 10,977,316 11,358,330 11,367,807 9,477 0.1%

0.08%
0.23%
0.36%
0.18%

0.61%
0.21%

0.56%
0.69%
0.45%
0.47%
0.54%

2.70%
0.61%

4.98%

2.07%
6.79%
1.51%
0.34%
0.08%
1.52%

12.31%
0.68%
7.27%
0.26%
8.21%

0.02%

20.54%




ACTUAL ACTUAL BUDGET YEAR END SUBMITTED VARIANCE PERCENT PERCENT
2010-11 201112 2012-13 PROJECTED

SUMMARY PUBLIC WORKS AND ENGINEERING

2013-14 TOPRJCTD VARIANCE OF TOTAL

ADMINISTRATION 303,322 318,691 325,422 339,057 330,256 -8,801 26%
FACILITIES MAINTENANCE 198,089 196,546 211413 222133 222,665 532 0.2%
HIGHWAY MAINTENANCE 1,668,936 1,608,770 1936814 1,872,755 1,972,722 99,967 5.3%
TOTAL PUBLIC WORKS 2,170,347 2124007 2473649 2,433,945 2525643 91,698 3.8%
ENGINEERING 227,469 191,158 235,931 215075 248,371 31,296 14.6%
TOTAL PUB WKS & ENGINEER 2,397,816 2,315,165 2,709,580 2,649,020 2,772,014 122,994 4.6%
SUMMARY DEVELOPMENT AND PLANNING
COMMUNITY DEVELOPMENT 374,534 293,749 368,542 343,339 356,735 13,396 3.9%
INSPECTIONAL SERVICES 351,503 373884 388,716 415547 405,659 -9,888 -2.4%
TOTAL DEVELOP & PLANNING 726,037 667,633 757,258 758,886 762,394 3,508 0.5%
SUMMARY BOARDS AND COMMISSIONS
CONSERVATION 333 1,294 1,595 1,321 1,214 107 -8.1%
ZONING BD OF APPEALS 9,875 9,014 11,191 11,026 11,227 201 1.8%
CONSERVATION COMM 354 237 768 770 771 1 0.1%
PLANNING BOARD 3,406 2,012 5,973 5,846 5,850 4 0.1%
PENSION BOARD 13,257 14,668 16,123 16,132 16,136 4 0.0%
TREE BOARD 29 0 0 0 0 0 0.0%
TOTAL-BDS AND COMMSIONS 27,254 27,225 35,650 35,095 35,198 103 0.3%
SUMMARY PARKS AND RECREATION
ADMINISTRATION 135,802 163223 211,648 217,068 219,854 2,786 0
PARKS MAINTENANCE 611,522 687,683 743,003 757,778 763,166 5,388 0.7%
RECREATION PROGRAMS 460,738 483807 413249 439218 416,153  -23,065 -5.3%
TOTAL PARKS & RECREATION 1,208,062 1,334,713 1,367,900 1,414,064 1,399,173 14,891 1.1%
TOTL OPERATING DEPRTMNTE 17,149,999 17,952,061 18,428,906 18,924,480 19,090,328 165,848 0.9%
NON-DEPARTMENTAL 339,317 331,736 273209 210593 205,804 -4,789 -2.3%
TRANSFERS TO OTHER FUNDS 6,196,368 7,062,765 6,951,267 8555699 11,214,595 2,716,684 31.8%
EDUCATION 24277345 24277345 24277345 24,277,345 24440415 163,070 0.7%
CONTINGENCY 0 0 433,180 0 400,000 400,000 0.7%
TOTAL BUDGET 47,963,029 49,623,907 50,363,907 51,968,117 55351,142 3,440,813 6.6%

0.60%
0.40%
3.56%
4.56%
0.45%

5.01%

0.64%
0.73%

1.38%

0.00%
0.02%
0.00%
0.01%
0.03%
0.00%

0.06%

0.40%
1.38%
0.75%

2.53%

34.49%

0.37%

20.26%

44.16%

0.72%




ACTUAL ACTUAL BUDGET YEAREND SUBMITTED VARIANCE PERCENT PERCENT
201011 201112 201213 PROJECTED 2013-14 TO PRJCTD VARIANCE OF TOTAL

GENERAL FUND SUMMARY - BY OBJECTS OF EXPENDITURE

Regular Wages 7,208,531 7,384,277 7,754,370 7,661,430 7,997,936 336,506 4.4% 14.45%
Part-time Wages 75,196 101,445 120,835 133,586 138,207 -15,189 -11.4% 0.25%
Seasonal Wages 347,400 403,373 362,574 415,193 354,044 -61,149 -14.7% 0.64%
Overtime Wages 1,425 578 1,261,152 1,222,803 1,422,965 1,276,428 -146,537 -10.3% 2.3M%
Longevity 289,387 284,245 279,051 306,913 317,967 11,054 3.6% 0.57%
Waive Med Ins-Un Sic 541,501 549,906 464,066 593,506 460,785 -132,721 -22.4% 0.83%
Holiday Pay 254,954 245,256 289,384 274,165 279,021 4,856 1.8% 0.50%
Private Duty Pay 153,522 64,681 55,000 118,000 76,750 -41,250 -35.0% 0.14%
Shift Differential 231,487 160,627 169,525 170,782 177,363 6,581 3.9% 0.32%
Contract Employee 27,432 15,245 56,624 38,095 27.514 -10,581 -27.8% 0.05%
Total Salaries 10,554,988 10,470,207 10,774,232 11,134,635 11,106,015 -48,430 -0.4% 20.06%
Pension Contributions 1,273,256 1,252,636 1,358,774 1,346,279 1,401,193 54,914 4.1% 2.53%
Vehicle Allowance 14,602 22,293 21,535 17,406 16,788 618 -3.6% 0.03%
Social Security 672,337 634,785 666,073 690,532 685,859 -4,674 -0.7% 1.24%
Medicare Soc Security 159,695 149,166 155,776 160,510 160,403 -107 -0.1% 0.29%
Unemployment Comps 20,896 13,546 0 4,200 0 -4,200 -100.0% 0.00%
Othr Post Employ Ben: 0 444 663 465,290 464,526 479,853 15,327 3.3% 0.87%
Dental Insurance 98,684 86,724 85,967 78,161 80,992 2,831 3.6% 0.15%
Health Insurance 1,229,885 1,202,083 1,201,705 1,267,950 1,394,282 126,332 10.0% 2.52%
Life Insurance 32,329 31,618 32,851 32,942 33,280 338 1.0% 0.06%
Workers Comp 139,604 127,846 140,413 147,650 151,939 4,289 2.9% 0.27%
Total Fringe Benefits 3,641,288 3,965,360 4,128,384 4,210,157 4,404,589 194 432 4.6% 7.96%
TOTAL PERSONNEL 14,196,276 14,435567 14902616 15,344,792 15,510,604 148,002 1.0% 28.02%
OPERATING EXPENS 2,880,665 3,462,683 3,456,090 3,497,366 3,496,874 -492 0.0% 6.32%
EQUIPMENT 73,058 53,811 70,200 82,322 82,850 528 0.6% 0.15%
TOTAL OPER DEPTS 17,149,999 17,952,061 18,428,906 18,924 480 19,090,328 165,848 0.9% 34.49%
NON-DEPT EXPEN 339,317 331,736 273,209 210,593 205,804 -4,789 -2.3% 0.37%
TRANSFERS

Maint/Non Cap Projecl 0 617,385 995,930 995,930 947 656 -48,274 -4.8% 1.71%
Cap Projects-Gen Fun 1,003,978 769,000 637,000 949,125 640,500 -308,625 -32.5% 1.16%
Cap Projects-Fleet Ma 20,000 0 0 0 0 0 0.0% 0.00%
Cap Projects-Library 50,000 0 0 0 0 0 0.0% 0.00%
Public Safety Complex 0 0 0 0 1,766,000 1,766,000 100.0% 3.19%
Spec Pension Ctch-up 0 280,108 560,216 560,216 1,120,432 560,218 100.0% 2.02%
Spec Schools Pension 0 0 0 0 100,000 100,000 100.0% 0.18%
Police Ch 1866 Pensic 130,000 102,200 102,200 102,200 124,954 22,754 22.3% 0.23%
OPEB Sinking Fund 1,322,565 1,322,565 1,322,565 1,322,565 1,322,565 0 0.0% 2.38%
Special OPEB Contrib: 0 642,006 200,000 200,000 200,000 0 0.0% 0.36%
Retire & Term Paymnt: 353,193 0 230,878 98,600 327,104 228,504 231.7% 0.59%
Debt Service Fund 2,539,063 2,503,932 2,305,909 2,355,261 2,234,098 -121,163 -5.1% 4.04%
Land Conservancy 140,000 118,000 50,000 50,000 50,000 0 0.0% 0.09%
Library Fund 546,569 546,569 546,569 546,569 548,173 1,604 0.3% 0.99%
Beach Enterprise Func 0 0 0 759,625 0 -759,625 -100.0% 0.00%
Street Improvement F 0 0 0 500,000 1,700,000 1,200,000 240.0% 3.07%
The Towers 0 0 0 57,820 50,685 -7,135 100.0% 0.09%
Kinney Bungalow Fun( 66,000 85,000 0 0 0 0 0.0% 0.00%
Sunset Farm Spec Rer 25,000 76,000 0 0 0 0 0.0% 0.00%
Middlebridge Rec Fnd 0 0 0 0 82,428 82,428 100.0% 0.15%
TOTAL TRANSFERS 6,196,368 7,062,765 6,951,267 8,497,911 11,214,595 2,716,684 32.0% 20.26%
EDUCATION 24 277,345 24,277,345 24277345 24,277,345 24,440,415 163,070 0.7% 44 16%
CONTINGNCY FUND 0 0 433,180 0 400,000 400,000 100.0% 0.72%
TOTAL GENL FUND 47,963,029 49,623,907 50,363,907 51,910,329 55,351,142 3,440,814 6.6%



SUMMARY OF THE OTHER OPERATING FUNDS
TOWN OF NARRAGANSETT BUDGET FOR FY 2013 - 2014

ENTERPRISE/OTHER
EXPENDITURES

VEHICLE MAINTENANCE FUND - 2
DEBT SERVICE FUND - 10

WATER FUND - 30

WASTEWATER FUND - 32

BEACH FUND - 34

LIBRARY FUND - 42
MIDDLEBRIDGE RECREATION FUND
TOTAL OTHER FUNDS '

REVENUES

VEHICLE MAINTENANCE FUND - 2
DEBT SERVICE FUND - 10

WATER FUND - 30

WASTEWATER FUND - 32

BEACH FUND - 34

LIBRARY FUND - 42
MIDDLEBRIDGE RECREATION FUND
TOTAL OTHER:FUNDS "

OTHER FUNDS - EXPENSES
KINNEY BUNGALOW

SUNSET FARM

THE TOWERS

GALILEE LANDING FUND
PENSION FUND - OPERATIONS

OTHER POST EMPLOYMENT BENEFIT'_‘____ _
4971916,

TOTAL

OTHER FUNDS - REVENUES
KINNEY BUNGALOW

SUNSET FARM

THE TOWERS

GALILEE LANDING FUND
PENSION FUND - OPERATIONS

OTHER POST EMPLOYMENT BENEFIT_

TOTAL

TOTAL ALL OPERATING EXPENSES

ACTUAL
FY 10-11

$416,856
$2,539,065

$1,570,683

$4,153,957

$2,104,659

$638,842

0

U$11,424,062

$402,248
$2,539.065
$1,331,395
$4,182,093
$2,691,019
$683,677

0

8118291407

ACTUAL
FY 10-11

75,074
2,562
239,456
78,414
3,405,208

195,632
25,000
287,242
92,628
3,181,732
1,322,565

5104799

16,528,861

1,171,202

ACTUAL BUDGET YREND SUBMITTED

FY 1112

$450,598
$2,506,141
$1,647,755
$4,563 641
$3,132,057
$669,866
0
$12,970,058

$450,598
$2,506,141
$2,886,990
$5,869,311
$3,319,143
$694,346

0

'$15,726,529

ACTUAL
FY 1112

219,002
9,795
244,845
560,419
3,786,506

309,915
82,187
239,534
555,128
3,448,656
2,532,745

20,139,223

1.359,281
6.179.848

7,169,185

201213

$432,657
$2,305,909
$3,040,431
$6,378,268
$1,831,766
$749,192

0

'$14,738,223

$432,657
$2,305,909
$3,040,431
$6,378,268
$1,831,766
$749,192

0
$14,738,222

BUDGET
201213

100,450
16,200
258,355
84,500
3,959,939

100,450
16,200
258,355
84,500
3,868,939
2,055,850

21,213,517

2055830
6475204

PROJCTD

$446,763
$2,355,761
$1,953,713
$5,857,732
$2,605,444
$741,148
1,549,582

$15,510,143 -

$439,040
$2,355,761
$3,001,643
$6,382,135
$3,197,173
$749,862
1,502,605

‘$17.628.2167

201314

$479,714
$2,234,098
$2,942,914
$5,004,223
$2,631,621
$730,116
190,430

$14,213,122

$479,714
$2,234,098
$2,942.914
$5,004,228
$2,631,621
$730,116
190,430

YREND SUBMITTED

PROJCTD

150,385
79,175
326,273
84,700
3,872,420

149,980
85,675
316,475
§2,078
3,644,748
2,085,024

22,198,124

422740

16,687,981

201314

111,447
15,100
309,340
94,000
4,789,822

2077184
7,396,894 1,461,201

111,447
15,100
309,340
94,000
4,789,822
2,077,184

21,610,015

; ..._[‘ 396, 89 3 : : i : L

CHANGE
FY 13-14

$32,951
-$121,663
$989,201
-$1,253,504
-$302,142
-$11,032
-1,359,162

182,025,340

$40,674
-$121,663
-$58,729
-$1,377,907
-$565,552
-$19,746
-1,312,175

-$3,415,098

CHANGE
FY 1314

-38,938
-64,075
-16,933

9,300
917,402

0
-70,575
-7,135
1,822
845,073
-21,840

-588,109

SIX YEAR CAPITAL PROJECTS, MAJOR MAINTENANCE & NON-CAP PROJECTS & ROAD FUNDS
FY 15-16 FY 1415 FY 1516

CAPITAL IMPROVEMENT FUND
MAJOR MAINTENANCE & NON-CAP

STREETS IMPROVEMENT FUND

FY 1314

3,033,000
1,683,000

1,700,000

1,861,970
1,775,500

1,700,000

2,193,629
1,695,500

4,225,000

729,180
1,280,500

4,025,000

242 425
1,206,500

4,025,000

FY 1617 FY 17-18

305,425
1,510,000

4,725,000

654,444

708,912 -

%
CHANGE

7.38%
-5.16%
50.63%
-21.40%
-11.60%
-1.49%
-87.71%
TLA3.08%

9.26%
-5.16%
-1.96%

-21.59%
-17.69%
-2.63%
-87.33%
19.37%

%
CHANGE

-25.89%
-80.93%
-5.19%
10.98%
23.69%
46.00%
- 2462%

0.00%
-82.38%
-2.25%
2.09%
21.42%
-1.04%
10.60%

-2.65%

TOTAL

8,365,529
9,151,000

20,400,000




TOWN OF NARRAGANSETT CC:_o01
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 3, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: Steve Wright, Parks and Recreation Director
SUBJECT: “Blessing of the Fleet 10 Mile Road Race”

RECOMMENDATION:

That the Town Council approve the request from the Narragansett Lions Club for their
annual “10 Mile Road Race” to be held on Friday July 26, 2013 from 5:00 pm to 8:30
pm, subject to approval of state and local regulations

SUMMARY:

The “Blessing of the Fleet 10 Mile” Road Race has been established by the
Narragansett Lions Club as the premier summer fundraiser which has annually provided
funding sources for countless individuals, groups, and organizations. This road race is
one of the most popular events of the summer that draws up to 3,800 participants and
5,000 spectators to be a part of this event.

ATTACHMENTS:
1. Application

2. Proposed Course Map
3. Certificate of Liability Insurance

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010


















TOWN OF NARRAGANSETT CC:__02
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 3, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager

FROM: Steve Wright, Parks and Recreation Director
SUBJECT: 2013 Get to the Point Sweeney 5 Mile Road Race/Walk
RECOMMENDATION:

That the Town Council approve the request from Ken Rosbottom and the Narragansett
Lions Club to conduct the “Get To The Point” Sweeney 5 mile Road Race to be held
on Saturday October 19, 2013 at 1:00 pm subject to approval of state and local
regulations.

SUMMARY: The annual “Get to the Point” 5 mile road race and walk is scheduled for
Saturday, October 19, 2013 at 1 PM. The race starts and finishes at Salty Brine State
Beach and has been approved by DEM, and is a simple out and back course on Sand
Hill Cove Road, Point Judith Road and Ocean Road. This road race has been
established and run for many years with over 300 participants.

ATTACHMENTS:

1. Application for Special Use
2. Map
3. Request Letter

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010


















TOWN OF NARRAGANSETT CC: 03
COUNCIL COMMUNICATION Amend No.

Date Prepared: March 28, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: Steven Wright, Parks and Recreation Director
SUBJECT: Narragansett Little League Agreement
RECOMMENDATION:

That the Town Council approve the “Five Year Use Agreement” attached between the
Narragansett Little League and the Parks and Recreation Department starting April 1,
2013 and ending October 31 2018 and authorize the Town Manager to sign it.

SUMMARY:

The Parks and Recreation Department has been working to establish written league
agreements with Narragansett Little League, Raiders Football, Narragansett Youth
Soccer Association and Narragansett Youth Basketball Association for the past 14
months. These four leagues use town facilities; fields, lighting and buildings throughout
the year with no formalized agreement. The Parks Department has been and continues
to work with each league to complete these agreements to everyone’s satisfaction.

The goal was to establish working parameters for both the town and the leagues

while identifying costs directly related to each league that the town has been paying for
on a yearly basis. This has resulted in a thorough and reasonable five year agreement
with payments to offset these basic utility costs. The Narragansett Little League Board
of Directors and Mark McSally have reviewed and approved this agreement.

ATTACHMENTS:

1. Narragansett Little League Agreement

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



Town of Narragansett
Narragansett Sprague Field
179 Kingstown Road, Narragansett, Rl 02882

Terms and Conditions for
Operating and Conducting Games and Practices

This agreement provides the terms and conditions for Narragansett Little League to conduct league play, practices,
tournaments and instructional clinics at the Narragansett Sprague Field and Domenic Christofaro Park and to lease
building space in the Sprague Little League Building. This agreement is limited to business conducted on the property
limits of Narragansett Sprague Park and Domenic Christofaro Park.

Types of play allowed: Vendor:
1. League Games Narragansett Little League
2. League practice PO Box 179
3. Instructional Clinics Narragansett, Rl 02882

This agreement is restricted to the activities listed above and shall be awarded to Narragansett Little League for
play at Narragansett Sprague Field [both Little Sprague and Big Sprague fields] and Christofaro park field along
with the use of the Little League building.

This agreement is valid for the term of [5] five years as listed below in number 2.

Terms and Conditions:

1. Alighting fee schedule may be proposed and approved for the 2014 season. If approved the full fee will be paid
to the Town in the fall. Play will be allowed until [if and when] the payment schedules have been determined.

2. The league play portion of the agreement will be in place from April 1* through October 31st each year from
2013 to 2018. A specific calendar of dates each year must be submitted beforehand for approval by the Director
of Parks and Recreation. Any extra dates must be approved by the Directors of Parks and Recreation prior to
scheduling.

3. The Little League Building located at Sprague Park is owned by the Town of Narragansett. The building has three
floors with a food and beverage concession space approximately 35’ x 19’, two rest rooms accessible from the
outside and two storage utility rooms on the first floor. A 13’ x 15’ announcer’s room, a 17’x10’ trophy,
administration and storage room with a rest room along with a 22” x 35’ equipment and storage room on the
second floor. On the third floor is the furnace and additional storage. Other than the two rest rooms and one
utility storage area the remainder of the building has exclusive use by the Narragansett Little League
throughout the term of this agreement. The two rest rooms are maintained by the Parks Department
throughout the year. The fee for use of this building for the time period identified including all utilities is
$2500.00 per year starting in 2014. This fee represents the utilities presently paid for by the town for usage by
Narragansett Little League including the gas expenses for the concession. [Fee to be negotiated each year based
on current utility prices]

4. During the term of this agreement the Narragansett Little League agrees to maintain the interior of the building
in a clean and orderly manner while working with the Parks and Recreation Department to identify long term
capital improvements within the interior and exterior of the building. Establishing fundraiser opportunities for
building maintenance to insure the long term viability of the building.



10.

11.

12.

13.

14.

15.

The Narragansett Little League is required to maintain the concession area and the immediate vicinity of the
concession clean by removing all litter and debris and keeping all equipment washed and free of garbage and
waste throughout the hours of operation. The Narragansett Little League is responsible for the disposal of all
trash generated by the concession operation.

The Narragansett Little League must comply with all Health Department (Local, State and Federal) regulations
governing the handling and dispensing of foods and other applicable concession products. In addition, the
Narragansett Little League must comply with all tax and other pertinent regulations as imposed by Local, State
and Federal agencies. All appropriate up-to-date certificates of compliance shall be conspicuously displayed at
the concession location.

Installation and maintenance of all fire extinguishers required by Local and State Fire Codes for the concession
area is the sole responsibility of the Narragansett Little League.

The Narragansett Little League shall be responsible for securing and safeguarding the leased building space and
its contents. The Town shall not be held liable for any losses or damage to the concession, other building space
or its contents sustained by the Narragansett Little League.

The Director of Parks and Recreation or authorized representative of the Town of Narragansett reserves the
right to inspect the leased building space area prior to the start of the season, anytime during the season,
without advance notice, and at the close of the season, for the sole purpose of reviewing the facility and its
contents to meet any and all health and safety regulations.

The Narragansett Little League is required to provide for professional cleaning of both the exhaust hood and fan
on an annual basis, during the term of the agreement. The Narragansett Little League must provide the
Department of Parks and Recreation written documentation of this annual cleaning.

The use of vending machines of any type is not allowed as part of this agreement.

In the event Narragansett Little League desires to make any building alterations including existing electric
circuitry or plumbing system, a plan of the proposed changes must be submitted to the Director of Parks and
Recreation or his designee. If approved, all expenses pertaining thereto shall be the responsibility of the
Narragansett Little League and all material used shall remain in place in operating condition and become the
property of the Town upon termination of this contract. Any and all approved improvements to the building
become the property of the Town upon termination of this agreement.

Authorized representatives of Narragansett Little League are authorized to utilize the premises year round.

The Little League Building at 179 Kingstown Road has an individual key for the leased space areas and the two
rest rooms. The President of Narragansett Little League is required to sign and pay all keys required by the
league for the leased space only with a $50.00 refundable deposit [upon return of keys to the Narragansett
Parks & Recreation Department]. Keys issued are stamped “DO NOT DUPLICATE”.

Foul language, smoking and all tobacco products by coaches and volunteers are not allowed on Town Property
and will be strictly enforced. Any repetitive violations of this policy may void this agreement with the approval of
the Town Council.



16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

The Community Center, Elementary School, school buses and other town facilities and equipment are all located
at Sprague Park and are off limits to all participants and their families. It is the responsibility of the league to
monitor and enforce this policy.

Narragansett Little League shall provide at its own expense public liability insurance in amounts and in such
form as may be satisfactory to the Town of Narragansett; such insurance shall name the Town of Narragansett
as an additional insured.

It is the responsibility of the league to require all coaches and volunteers to obtain a records BCI check from the
State of Rhode Island Attorney General’s Office, 150 South Main Street, Providence, Rl 02903 or the National
Little League Association. The fee for the AG’s Office is $5.00 and the BCl can be obtained in person or through
the US Mail.

The league must submit all necessary contact information for the President of Narragansett Little League and
members directly associated with Narragansett Little League program specific to Narragansett Sprague Field.

The Narragansett Little League will keep active records of all transactions associated with the program located
at Narragansett Sprague Field under the terms of this contract. These shall be, but not limited to, receipts of
financial transactions, waivers, usage forms, rental agreements and insurance forms. These records shall be
made available to the Director of Parks and Recreation or his/her designee upon request. The Director of Parks
and Recreation shall make it known to Narragansett Little League if any other records are needed and give the
Narragansett Little League reasonable time to comply with the request in the event the Town is named as a
defendant in any legal action taken against the Narragansett Little League.

Narragansett Little League shall provide all materials needed for conducting business in a safe manner. The
Town is not responsible for damage or loss of property of the Narragansett Little League, its members or
participants.

The Town of Narragansett reserves the right to suspend activity conducted under this contract. Reasons may
include but are not limited to severe weather, special events or conduct of the coaches, the league volunteers
and/or its membership.

Issues of concern regarding the terms of this agreement or the manner of business being conducted under this
agreement shall be brought to the attention of the President of Narragansett Little League and as such will be
the responsibility of the President to remedy to the satisfaction of the Director of Parks and Recreation or
his/her designee.

The Director of the Department of Parks and Recreation or his/her authorized representative may terminate the
operation of the agreement when the terms or spirit of these terms and conditions have been broken. It is
specifically understood and agreed by and between the Narragansett Little League and Department of Parks
and Recreation that this agreement may be cancelled and terminated by the Department, when services are not
provided to the satisfaction of the Director or Parks and Recreation or his/her authorized representation, upon
giving five days written notice to Narragansett Little League and approval of the Town Council.

Narragansett Little League must comply with any and all local and state laws and regulations governing the
operation of this organization, and comply with any and all state and federal taxes.

Narragansett Little League cannot reassign this agreement without the approval, in writing, by the Town
Council.



27. The Department of Parks and Recreation reserves the right to conduct special events and activities on
Narragansett Sprague Field property. This agreement does not specifically allow Narragansett Little League
exclusive rights to operating and/or organizing matches on the dates of special events sponsored by the Town of
Narragansett on Town property. The town is obligated to give the Narragansett Little League as much prior
notice as possible of any special events that may interfere.

28. The President of Narragansett Little League or his/her designee who signs and submits this agreement will be
the only responsible contact the Town of Narragansett, Department of Parks and Recreation will communicate
with during the term of this agreement unless otherwise authorized in writing. It shall be the responsibility of
the President of Narragansett Little League to administer the terms and conditions of this agreement with
approved personnel associated with Narragansett Little League’s operations at Narragansett Sprague Field.

29. Narragansett Little League agrees to indemnify and hold harmless the Town from and against any and all
liability in any way arising out of or related to Narragansett Little League performance of its obligations
hereunder. The indemnity shall be the broadest form available and shall include indemnity against any liability
arising out of or caused by the negligence of Narragansett Little League, its agents, subcontractors and
members.

30. Narragansett Little League shall require all participants/members to sign a release and waiver of liability
including the Town of Narragansett prior to allowing any participant/member to participate in any set-up, play
or break down associated with Narragansett Little League activities on the field.

31. While on Town property all injuries to players, coaches, guardians and visitors must be documented with a
league incident report form that provides the date, time, location, person injured, contact information, type of
injury, if 911 was contacted along with any witnesses must be completed and signed by a league representative.
A copy of this form must be provided to the Parks Department on the next business day for Town records and

use.
Witness: Town of Narragansett

Town Manager

By:

Dated: ,2013
Witness: President/Designee

Narragansett Little League
PO Box 179, Narragansett, R 02882

By:

Dated: ,2013



End of AGREEMENT with NARRAGANSETT LITTLE LEAGUE



TOWN OF NARRAGANSETT CC:___ 04
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 2, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager

FROM: David E. Ousterhout, Director of Public Works

PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Emergency Engine Purchase for Wastewater Division Truck #413
RECOMMENDATION:

That the Town Council approve, ratify and confirm the emergency purchase of a
remanufactured engine for the Wastewater Division’s 2006 Chevrolet Silverado pickup
truck (#413) from County Auto Supply, Inc., in the amount of $3,100.00.

SUMMARY:

Recently, Wastewater Division truck # 413 was brought to Fleet Maintenance for
diagnosis and repair of an engine problem. The mechanics determined that the engine
had suffered an internal failure of the camshaft and at least one lifter assembly which
required it to be replaced. While this vehicle had approximately 100,000 miles on the
odometer, it is in good condition and, once repaired, will provide more years of service.
In order to facilitate the repair, Fleet Maintenance contacted three vendors and obtained
written quotes from two. Authorization for an emergency waiver of the Town’s formal
procurement process to purchase a remanufactured engine from County Auto at a cost
of $3,100.00 was obtained from the Town Manager on February 20, 2013. The repairs
have been completed and the procurement requires Town Council approval.

Funding was available in the Fleet Maintenance Division Operating Account,
02-735-0504, Vehicle Maintenance & Repair. Fleet Maintenance will be reimbursed for
the total cost of the repair by the Wastewater Division.

ATTACHMENTS:
1. Authorization memo, dated February 20, 2013

2. Purchase Order # 133888
3. Invoice from County Auto Supply, Inc.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



TOWN OF NARRAGANSETT

DEPARTMENT OF PUBLIC WORKS
INTER OFFICE MEMORANDUM

To: Richard Kerbel, DE, PE, Acting Town Manager
From: David E. Custerhout, Director

Subject: Repairs to Waste Water Division Truck #413
Date: February 20, 2013

cc: Jeff Ceasrine, PE

Waste Water Division Truck #413, a 2006 Chevrolet Silverado % ton
pickup truck was brought to Fleet Maintenance for diagnosis and repair
of an undetermined engine problem. Following wvarious diagnostics and
partial disassembly of the engine, Fleet Maintenance determined that
the camshaft and one o¢f the 1lifter roller assemblies had been
seriously damaged. Because this engine has just under 100,000 miles,
replacement of the damaged parts is not recommended. Instead, Fleet
Maintenance 1s recommending replacement of +the engine with a
completely remanufactured “long block”. ' '

In order to facilitate these repairs, I am recuesting authorization to
waive the purchasing requirement to obtain formal quotes and/or bids
for purchases over $2,500 and treat this as an emergency procurement
in order to expedite the repair and return to service of this wvehicle.
Fleet Maintenance contacted three vendeors for gquotes and written
quotes were received from two of them (please see attached). Vendor
responses were as follows: Wheelock’s NAPA does not carry this
particular remanufactured engine, Paul Masse Chevrolet quoted a
discounted price of $3,963 with a 12 month/12,000 mile warranty, and
County Aute quoted $3,100 with a 3 year/100,000 mile warranty.

As the quotation from County Auto is the lowest net price along with
the better warrantee, I am recommending your authorization to proceed
with our request to have Finance issue a Purchase Order to them for
the replacement engine. Upon completion of the procurement, DPW will
prepare a Town Council Agenda Item to approve, ratify and confirm the

Fleet Maintenance internal service account #02-735-0304 will be used
to fund this purchase with reimbursement for the total repair cost,
after application of insurance proceeds, to be charged to Waste Water.
Please advise 1f any additional information is reguired.

DEO
710-M-13-001

Attachments

LBk




Town of Narragansett
25 Fifth Avenue

Marragansett RI 42882

Purchase Order

No. 133888

- NOT RESPONSIBLE for any materiais invoice the Above Address

defivered or services rendered unless .{AltN: Accounting)........

confirmed by purchase order.

This PO number must appear an
invoice, B/, cases, packing lisis,
and correspendence.

Questions ? Purchasing - Phone: {401) 782-0644  Ext:
Eax; (401) 788-2555

P.G. Date: 02/28/2013

P.O.issued To: Ship To:

County Auto Supply
200 Main Street
Wakefield RI 02879

Attn:

Town of Namragansett - Fublic Works
David Ousterhout

260 Westmoreland Street
Narragansett Ri 02882

{401) 782-0687

Account:

Contact: Location: Public Works

Phone: (401) 783-9164. Fax: Project: N/A Reg# 540086
Reference: WW Truck 413 Date Required:  03/07/2013 Award Number:

Line Qty Unit Part¥ Descripticn Account Number Unit Price  Extended Tax Freight
1 3100 dilirs Emergency replagement  02,735.0504 100 340060 §.60 0.00

engine for WW Truck 413
{comes with 3 yr/100,.000
mile warranty),

P e 1 i wTEpse e wila e
277 AR Ve plie, VRS BOUD L0 LA

e
e hod A A Ste v LavEl 4

APPROVAL SIGNATURES:

NOTES:

Emergency replacement of rebuil engine for WW Truck 413. Three quotes were soficited, only twa vendars
siipplied quotes: County Auto ~$3,100 and Paul Masse - $3,963. Wheslock™s does not carry this part, T
approved {o forgo the RFQ process and proceed w/lowest quote. Wili go before TC as A/R/C. DPW ta order.

Tuesday, March 05, 2013

Sub-Totah 3,100.00
Frefght: (.00

Tax: 0.06

Total Amount; 2,100.00

Buyer: Susan Galtagher
Order Via: FPhone
ENTITY COPY

Page T oof 1




AL GDODS RETURNED MUST BE ACCOMPANIED BY THIS INVOICE

P County Auto Supply, Inc.
e - 200 Main Street | p ﬁ/?j 53’

Wakefield, Ri 02879
Phohe: (401) 789-9164

C Stors Hours: Monday - Fiiday 8:00 AM to 5:00 PM « SATURDAY 8:00 AM to 12:00 PM . I
o el nPRTEE
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TOWN OF NARRAGANSETT CC:__ 05
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 1, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: David E. Ousterhout, Director of Public Works
PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Emergency Repairs to Towers Boiler

RECOMMENDATION:

That the Town Council approve, ratify and confirm the emergency service and repairs of
The Towers’ boiler by Industrial Burner Service, Inc. in the amount of $3,832.58.

SUMMARY:

On January 24, 2013, the natural gas fired hot water boiler which supplies heat at The
Towers stopped running and Industrial Burner Service was contacted to provide service.
The Intermittent Pilot Control module was replaced and the boiler restarted. On
February 6™, Industrial Burner was contacted again because the boiler was out. The
boiler was serviced and restarted. The boiler was found to have failed again on the
following day and service was requested. Temporary repairs were made to the flame
rod/electrode, the boiler restarted and a replacement electrode was ordered to be
shipped over night for installation on February 8". Industrial Burner Service
recommended replacement of the entire burner assembly and was authorized to
proceed. The new burner assembly was installed on February 12". The boiler has
been running normally since.

Industrial Burner Service, Inc. services and repairs all of the Town’s large boilers. The
total cost of the emergency service and repairs was $3,832.58 (see Purchase Order #
134325), which requires Town Council approval.

The Towers Operating Account, 43-868-0506, Equipment Maintenance & Repair was
charged for the repairs.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )
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I’ Public Hearing — No Action Taken
REV. 02/2010



Emergency Repairs to Towers Boiler
Council Meeting Date: April 15, 2013
Page 2

ATTACHMENTS:

1. Purchase Order # 134325
2. Invoices (3) from Industrial Burner Service, Inc.



Purchase Order

Town of Narragansett
25 Fifth Avenue

Narragansett Rl 02882

No. 134325

NOT RESPONSIBLE for any raterials
delivered or services rendered unless

confirmed by purchase order.

fnvoice the Above Address

-.--.(Altn: Accounting)........

This PO number must appear on
invoice, B/L, cases, packing lists,
and correspondence.

P.O. Date: 04/01/2013

P.O. Issued To :

Questions ? Purchasing - Phone: (401) 782-0644

Fax: (401) 788-2555

Industrial Burner Service Inc

723 Harris Avenue
Providence RI 02909

Ext: Account:

~ Ship To:

Town of Narragansetf - Towers
Attn:  Erin Haggarty

260 Westmoreland Street
Narragansett R! 02882

Contact: Location: Special Revenue Funds {401) 782-0687
Phone: (401) 521-9500 Fax: (401) 521-5522 Project: N/A Reqg# 54628
Reference: Towers/Emerg/Will go before TC Date Required:  04/11/2013 Award Number:
Line Qty  Unit Partk Bescription Account Number Unit Price Extended Tax ]?reight
1 3832.58 dilirs Additional service cafls and  43.868.0505 1.00 3,832.58 0.00 0.00
replacement of burner
assembly on the furnace at
The Towers 2/6, 2/7, and
21213,
Sub-Totai: 3,832.58
APPROVAL SIGNATURES: Freight: 500
Tax: 0.00
Total Amount: 3,832.58

NOTES:

Buyer:

payment.

Additional service cails & replacement of Burner Assembly for Towers, over PO 133467 which was paid and
closed, DPW is submitting TC Agenda item to approve, ratify and confirm for the 4/15 meeting, Process for

Order Via:

Thursday, April 04; 2013

Page 1
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Susan Gallagher
Send check to vendor
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SNDUSTRIAL BURNER SERVICE; INC. ‘ .
723 HARRIS AVENUE _ g
PROVIDENCE, Rl 02909 n VO ! Ce

invoice No.: 21618

To:  Marragansett Town Hall
Attn; Accounting Bepartiment
25 Fifth Avenue
Narragansett, Rl 02882

Custamer Date : Terms Contact i
252 o 0220M3 | Net 30 ' '

Description - _ Charges j

THE TOWERS
35 GCEAN ROAD
REPLACE BURNER ASSEMBLY

REPLACE OEM _BURN%R ASSEMBLY DUE -
TO DETERICRATED CONDITION. _ '
NEGEIVE

CHECK OPERATION - CABIN PRESSURES,
GAS PRESSURES, FIRE CONDITION, AND % | _
OVERALL OPERATION QK. FEB 3 22013

BACK IN SERVIGE FOR HEATING. .. .

STILL RECOMMEND REPLACEMENT OF
ENTIRE UNIT ASAP:

JOB WORK ORDER NO. 1791§;:2 .

3.080 1 LABOR HOURS. MECHANIC, S.T. 82.00 246.00
56.000 3 MILEAGE CGHARGE 0.5 53.20
g OEM MESH BURNER ASSEMELY 158€.35 1586.35

NOTE: FREIGHT CHARGE BELOW INCLUDES
- INTERNATIONAL FREIGHT AND EXPEDITING
NEEDED TO GET PARTS ON EMERGENCY BASIS.

12 FOOT, ALUMINUM INSULATING TAPE 0.92 11.04

Invoice subiotaj 1896.59
Freight charges 393.58

Invoica fotal ' 229017

Thank You




INDUSTRIAL BURNER SERVICE, INC.

723 HARRIS AVENUE
 PROVIDENCE, Rt 02909

To: Narragansett Town Hail
Altn: Accounting Department
25 Fifth Avenue
Narragansett, Rl 02882

Invoice

2nv0fce No.: | 21617

Customer i __Date . _ " Tems Contagt _ _I
252 | 022013 Net 30 :
: ' Description Charges I
THE TOWERS -
35 OCEAN ROAD
NO HEAT

CHECK FOR CAUSE OF FAILURE AND
FIND NO PILOT. REMOVE BURMNER
AND FiND ELECTRODE CRACKED.

OEM ELECTRODE MUST BE ORDERED.
ADAPT OTHER COMPONENT FOR

TEMPORARY USE UNTIL PART ARRIVES.

UNIT SHOULD BE MONITORED

IN THE MEANTIME.
JOB WORK ORDER NO. 17908
5.000 1 LABOR HOURS, MECHAMIC; S.T.
56.000 3 MILEAGE CHARGE
1 FLAME ROD/ELECTRODE

RETURN WITH OVERNIGHTED OEM
ELECTRODE.

REPLAGE ELECTRODE AND
ALIGN FOR PILOT.

ALLOW TO CYCLE AND OBSERVE -
[GNITION AND LIGHTOFF GOOD
AT THIS TIME, WILL RETURN WITH

COMPLETE OEM BURNER ASSEMBLY
AS SOONAS IT 1S RECEIVED.

JOB WORK ORDER NO. 17904
2500 1 LABOR HOURS, MECHANIC, 8.7,
MILEAGE GHARGE

Thank You

i

EBEIVE

‘ £Eg 9 22013
L (b

82.00 410.00

0.95 53.20
46.50 46.50
82.00 © 208.00




INDUSTRIAL BURNER SERVICE, INC.

723 HARRIS AVENUE
. PROVIDENCE, Rl 02909

Invoice

Invoice No.: 21617
To: Narragénsett Town Hall
Aitn: Accounting Department
25 Fifth Avenue
Narragansett, Rl 02882
Customer Date i _ Terms Contact i
5 252 L 0202013 Net 30
i Description Charges I
£6.000 3 ' 0.85 83.20
1 OEM ELECTRODE 46.50 4650
OVERNIGHT FREIGHT CHARGE 1S BELOW
Invoice subtotal 814.40
Freight charges 28.99
invoice total 843.39

Thank You




Customer __Date Terms Contact }
252 QM3 Net 30
THE TOWERS - 35 OCEAN ROAD
NO HEAT
ARRIVE TO FIND COMBUSTION AIR STACK
WORK BLOWN APART AND BOILER TOP
PANEL BLOWN OUT. E G E ﬂ W [E
INSPECTALL COMPONENTS AND :
MAKE NECESSARY REPAIRS. FEB 197013
BURNER ASSEMBLY 1S SEVERELY [ .
OVERHEATED AND CRACKED BUT By \‘Lﬂi
ENTIRE BOILER IS IN POOR CONDITION. j
" BOILER IS BACK ONLINE:FOR NOW.
JOB WORK ORDER NO. 18061, 2/6/13
5.000 1 LABOR HOURS, MECHANIC, S.T. 82.00 410.00
£6.000 3 MILEAGE CHARGE 0.95 53.20
2.000 4 LABOR HOURS, HELPER, S.T. 62.00 124,00
56.000 3 “MILEAGE CHARGE - 0.95 5320
L FOOT, ALUMINUM TAPE 0.92 13.80
L FG " FAST GASKET SILICONE 43.72 43.72
B ZIP SCREW 0.11 1.10
' Invoice subtotal £90.02
[nvoice total 699.02

Thank You




TOWN OF NARRAGANSETT CC: 06
COUNCIL COMMUNICATION Amend No.

Date Prepared: March 29, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager

FROM: David E. Ousterhout, Director of Public Works
PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Emergency Repairs to 1996 Ford New Holland Tractor
RECOMMENDATION:

That the Town Council approve, ratify and confirm the emergency purchase of repair
parts for the Highway Division’s 1996 Ford New Holland tractor from Kahn Tractor &
Equipment, Inc. in the amount of $3,887.78.

SUMMARY:

In October of last year, the Highway Division’s 1996 Ford New Holland model 6640
4-wheel drive tractor equipped with a side mount flail mower attachment broke down.
After extensive investigation and disassembly of the tractor, Fleet Maintenance
mechanics determined that the “constant power” PTO shaft had failed. During
disassembly, the staff also found that the transmission and bell housing case was
broken and needed to be replaced.

In order to expedite the required repairs, DPW obtained quotations from two authorized
dealers and requested authorization from the Town Manager to waive the requirement
for soliciting bids and for an emergency purchase order to be issued. Purchase order
#132151 was issued and the parts were obtained from Kahn Tractor & Equipment, Inc.
Repairs have been completed with the final parts costing $3,887.78.

Funding was available in the Fleet Maintenance Division Operating Account,
02-735-0504, Vehicle Maintenance & Repair.

ATTACHMENTS:
1. Authorization memo signed by the ATM, dated October 23, 2012

2. Purchase Order # 132151
3. Invoice from Kahn Tractor & Equipment, Inc.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:
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I’ Public Hearing — No Action Taken
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TOWN OF NARRAGANSETT

DEPARTMENT OF PUBLIC WORKS
INTER OFFICE MEMORANDUM

_To:
From:
Subject:
Date:

|

Dean Hoxsie, Acting Town Manager
David E. Custerhout, Director
Repairs to Highway Division New Holland Tractor

October 23, 2012

Recently the Highway Division’s 1996 New Holland model 6640 4-wheel
drive tractor equipped with a side mounted flail mower attachment
broke down. After extensive investigation and disassembly of the
Fleet Maintenance staff determined that the “constant power”
PTO shaft had failed. This shaft provides power to the front wheel
rear PTO, and power steering and runs constantly while the
engine is on. In order to remove this shaft and associated parts, tLhe-
tractor had to be disassembled into 5 pieces including the front end
with engine, the side mower attachment, the transmission assembly, the
operator’s cab and the rear end and drive wheels. During disassembly, E
the staff discovered that the transmission and bell housing case was ;
broken and must also be replaced. '

tractor,

drive,

Fleet Maintenance proceeded to solicit pricing for all of the required
repair parts including a new clutch and pressure plate assembly which
will be replaced while the tractor is disassembled. Two New Holland

dealers were solicited for pricing including Kahn Tractor & Equipment,
Inc. from North Franklin, CT and Klem Tractor in Spencer, MA. Klem

Tractor quoted a total price of $4,518.50 (net after a 6% discount
pursuant to a State of Massachusetts contract) for all new parts.
Kahn Tractor gquoted a total price of $4,326.21 (net after a 10%
customer discount) for all new parts.

A parts availability check by Kahn Tractor determined that all of the
parts with the exception of the transmission and bell housing case
were readily available. The transmission and bell housing case was
not available in the United States and delivery from overseas would
least 90 days. Kahn Tractor was gueried as to the
availability of a used transmission and bell housing case. A search
by the dealer found one available in Pennsylvania at a cost of $2,000
including shipping compared to the discounted cost of a new one of
$2,276 which would bring their total quoted amount down to $4,049.80.

take at

The New Holland tractor is used by the Highway Division on & regular
basis to carry out roadside mowing. It is in generally good condition
age with 5,363 hours of wuse and 1is not scheduled for
replacement until possikly FY 2016. In order to facilitate  the

for its

Page 1




repairs and return the tracter back to work I am reguesting the
following: '

1. Waiver of .the purchasing requirement to advertise and obtain
formal quotes or bids. Written. quotes have been obtained from
the two vendors for the required parts (please see attached).

2. Authorization for an emergency purchase order to be issued.

Upon completion of the repairs, the department will prepare an agenda
item for the Town Council to “approve, ratify and confirm” the
procurement.

Fleet Maintenance internal service account #02-735-0504 will be used
to fund this purchase with reimbursement for the total repair cost to
e charged to Highway Division account #01-730~0504. Please advise if
you have any questions or require any additional informatiocn.

CEO
T10-M-12-022

Attachments

Page 2




Py

Town of Narragansett
25 Filth-Avenue
Narragansett Rl 02882

Purchase Order

No. 132151

MNOT RESPONSIBLE for any materials
delivarad or services rendered unless
confirmmed by purchase order:

) lh\r_sice tha Above Addiess

This PO number must appear on
invelce, BAL, cases, packing lists,
and correspondence.

P.C. Date!  1Q/29/20112 Questions ? Purchasing - Phonr::. (4071) 782-0644
Fax: {401) 788-25855

F';O. issted Tao -

Kahn Tractor & Equipment, Inc.
520 Pond Road

Ext: ~ Account:
Ship To:

Town of Narragansett - Public YWorks
Attn:  David Cusierhaut

P.G. Box 38 260 Westmoreland Strast
North Frankiin CT 06254 Narragansett R1 (2882
Ceontact Location; Public Works (401} 782-0887
Phoner (800} 327-5246 Fax: (880)642-5384 Project: NIA - Req# 52332
Reference: Figet MamtATM abpr’d Date Required:  11/09/2012 Award Number:
Line Qty Unif Par# Description Account Number Ut Prica Extended Tax Freght
1 4049.8 dis Varous paris needed fo 02.735.0504 1.0G 4,045.80 293 009
repair Highway's 1956 New
Helfard Tracior {sae twa
atleched parls list quote).
Mewd g = = 3381.)%
Sub-Total 4,049 87
APPROVAL SIGNATURES: Fraight: 0.00
Tax: 0.00
Totat Amount: 4,048.80

NOTES:

Buyer:

TN NS o ey KTAS LI St /203 ), Wim ¥/ m]

Various garis (see sftached quote list) nesded to repair Hidhway's 1598 New Holland tracter. Quoles were
sbiained fromi Keha Tractor ($4,49.80) and Klem Tracter (34,518.50), the only two vendors capabia of
providing the needed parts for this particular vehicle. DPW fo order parts. ‘Memo for appravai of

Order Via:

these repaizs

Monday, October 29, 2012

. Suszn Galtagher

Fhene

FILE COPY




KAHN TRACTOR & EQUIPMENT, INC.
| 520 Pond Road, P.O. Box 38 I{ybnfn,

North Franklin, CT 06254
Phone:{560] 642-7596 Fax:(860) 542-6364

AGRECUL URE - " Toll Free:800-327-5246 AHYUNDAI

. wiw.kahniractor.com CONSTRUCTION EQUIPMENT
SOLD TO ' SHIP TO
N13791 TOWN OF NARRAGANSETT ’ TOWN OF NARRAGANSETT

25 FIFTH AVENUE S ,

NARRAGANSETT, RI 02882 o PUBLIC WORKS DEFPT

260 - WESTMORELAND ST
-NARRAGANSETT, RI 02882

FERYS:Net 30 days.A Imance change of 1 1/2% will be added-to all pagt due baliness,This &4 an ANKUAL FERCENTAGE RATE of 18%
FARM PLAN:This purchase is aubject fo the terms of the FARM PLAN CREDIT AGREEMENT 27 100-001.

*% SUBTOTAL - 43
** DISCOUNT 4

Charge Sale

PAY THIS
AMOUNT 43887.78




TOWN OF NARRAGANSETT CC:__ 07
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 4, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: Jeffry Ceasrine, P.E., Town Engineer

PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Emergency Repairs/Purchases for Hurricane Sandy Approvals
(Volume 4)
RECOMMENDATION:

That the Town Council approve, ratify and confirm emergency restoration, repair contracts
and purchases related to Hurricane Sandy.

SUMMARY:

During and immediately following Hurricane Sandy, the Town utilized the services of a
number of vendors for emergency response activities. The attached spreadsheet is a
partial list of those vendors and contract amounts that need Town Council approval
(purchases in excess of $2,500.00). Prior Town Council approval actions are shown on
this spreadsheet as well. Potential funding sources (i.e. insurance claim filings) are
listed as well. As actual invoices are received, further submittals to the Town Council
will be made.

ATTACHMENTS:

1. Hurricane Sandy Spreadsheet

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
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TOWN OF NARRAGANSETT CC:__ 08
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 3, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: Steven Wright, Parks and Recreation Director
PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Purchase of Beach Accessible PathMats

RECOMMENDATION:

That the Town Council approves the purchase of two (2) Beach Access PathMats from
O’Brien & Sons, Inc., in the amount of $3,198.00.

SUMMARY:

The purchase of these two 32’ x 5’ PathMats will provide beach staff the ability to use
this new product on a trial basis at the Beach for ADA access for the 2013 summer
season. The beach has been using SuperDeck plastic decking for 13 years on five
locations throughout the beach to provide patrons with disabilities and patrons with
beach carts, chairs, coolers, etc. easier access to portions of the beach. The existing
decking is in need of replacement and expensive to maintain with the need to purchase
stainless steel hardware each year. This new PathMat, manufactured by Fiberweb, Inc.
is currently used on First Encounter Beach in Cape Cod and throughout Florida with
favorable responses from the public and beach operators. These mats provide ADA
accessibility, install easily and can be removed and stored quickly in case of emergency
weather events. These mats have been specifically developed for use in permanent or
temporary recreation applications, are environmentally friendly, slip-resistant and have a
barefoot friendly surface.

O’Brien & Sons, Inc. is the local distributor of these PathMats. In accordance with the
Town of Narragansett Code of Ordinances, Section 70-326 and Rhode Island General
Laws, Chapter 55, Section 45-55-8, |, the Purchasing Agent, have determined this to be
a sole source item.

Funding is available in the Beach Enterprise Major Maintenance and Non-Capitalization
Account, 34-841-0609, Equipment.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



Purchase of Beach Accessible PathMats
Council Meeting Date: April 15, 2013
Page 2

ATTACHMENTS:

1. Quotation from O’Brien & Sons, Inc., dated April 3, 2013
2. PathMat Brochure.



QTY

Date:  April 3, 2013

Jobh: Narragansett Town Beach
Location: Narragansett, Rl

Sales Rep: Meghan A. O’Brien Taylor, President /kh

g jg _ ' Meghan@obrienandsons.com
Attn: Steve Wright
Email: swright@narragansettri.gov

5.0 Box 650 QUOTATION

Medfield, MA 02052

Tel. 508/359-4200
Fax 508/359-2817

We are pleased to offer our quotation on the following for the above subject job:

MODEL # DESCRIPTION UNIT TOTAL

(2)

Pathmats

32" x 5' Pathmat Roll with U-Pins

Total furnished & delivered  $1,599.00 $3,198.00

NOTES

L)
Q..

Customer is responsible for quantity confirmation
Prices are firm for 30 days, subject to review thereatter.
Prices quoted are for 2013 projects only.

L)
Q..

(]

*
..

*
LR

quoted.
* The above prices are f.0.b. your specified destination and are for materiais only
unless otherwise noted.
Prices do not include off-loading, sales tax, lift gate, assembiy or instaliation.
if ordered, upon receipt of equipment, please inspect the entire delivery
carefully making note on the delivery receipt of ANY damage so that a freight
. claim can be filed if damage is found after opening the packages.
Standard manufacturer's design, specifications, and construction applies.
All items listed are standard manufacturer colors.
Our terms are: TBA
Please allow 3 to 4 weeks for delivery after receipt of order and architectural
approval should it be required.
Restocking fees will apply on returned items
if we can be of further assistance, please feel free to contact us.

oo

*
L

*
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.
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+
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*
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Prices based on quantities listed. Any change to quantities may impact prices
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soppmgrpns. Beach Access Mat
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= Boddingtons flexible surface reinforcement produck,
= PathMat™ Beach Access Mat, has been specifically
developed ‘for use in permarent or iemporary
recreation access applications.. Utiizing the. proven
pscillated mesh design ensures that rigidity and
strength are preserved over soft sand surfaces while the
.elastomeric material is able to contour to uridulating
surfaces. This environmentally friendly, siip resistant
product is easi_ly instailed and able to.be removed and
reinstalled per environmenital regulations. Developed -
specifically for both animal and people traffic; the 5
product provides a barefoot friendly surface for beach i
goers. Wherever a water pervious, enhanced-grip
walkway access is required, Boddingtons Pathbdat™
produict is the solution,

& Portable and easily removable rollout beach mat

@ Pedestrian and wheelchair accessible

& Oscillated mesh provides strength over sand,
pebble and turf surfaces,

& Adapts.smaoothly to contoured surfaces

# Slip resistant surface providing a safe surface in
wet conditions

& Minimat maintenance easy to use beach access mat PathMat™ Beach Access Mat can

& Visually attractive design guides guests to desired be used In 2 mulitude of
locations applications - wherever recreation

access is required-for walking and

wheelchair accessibility. The mat is

also able 1o be cut and formed

around existing beach structuresin

addition to profected native

beach dunes.

PathiMat™ Beach Access Mat is available in soll form
alfowing for a quick roll and pin installation. The UV
stabilized elastomeric material is recycleable after use
redLicing its environmertal impact. The material thickness,
durabifity of construction and. portability of the, product
make it the perfect solution for providing accessible beach
pathways.




I

Barero

.

-

EASY INSTALLATION

OT FRIENDLY

The accass routes built utllizing the PathMat are ready for useimmediately following instafiation. Please follow these maintenarnce

recommendations to ensurie along fife and optimal performance of your PathMat Beach Access Mats,

Maintenance Recommendations

Mote t; In the casa of a farge storm.cr windy conditions, remove accumulated sand from the surface of the PathMat witha hand push
broam. A flat shovel may be usecin the case of excessive sand accumuiation, Take care ta not damage the mat when removing sand.

Note 2 Inthe event of movement and sifting, it is recommended that accumulated sand bie removed] from berreath the mat toreduce
the tension on'the mat sections, Simply remava the pins and rol} the mat backwards. Rake the-sand flat and reinstall theend per the

instaltation nstnictions.

Note 3: At no time In maintenance s it acceptable to use vehicular means to reposition or remove sand from the mate. This can cause

-damage to'the mat sections.
:Note 4: Clean the mats with a pressure washing machine.
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TOWN OF NARRAGANSETT CC: 09
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 5, 2013
Council Meeting Date:  April 15, 2013

TO: Richard Kerbel, Acting Town Manager

FROM: Donald Goodrich, Director of Finance

SUBJECT:  Motor Vehicle Abatements

RECOMMENDATION:

That the Town Council approves the list of Motor Vehicle abatements in the amount of $992.17

SUMMARY:

These Motor Vehicle abatements concern:

(1) The value of a motor vehicle was incorrectly entered into the system for the 2012 tax
period. An adjustment to this value was made, therefore generating an abatement of tax
for the 2012 tax period.

The abatement process involves corrections that are found as a matter of our daily tasks. Our office,
the motor vehicle owner, or the Department of Motor Vehicles may require a change to the motor
vehicle upon review.

ATTACHMENT: Copy of spreadsheet for motor vehicle abatements.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



TAXYR ACCT # NAME REG # VEH YR |[MAKE/MODEL |DAYS| VALUE ABATE AMT |REASON
2012 M-00-1007-89 ROBERT DESTEFANO D 318 1990 JAGUAR 365 | $60,227.00 $ 992.17 VEHICLE OVERVALUED-INPUT ERROR
TOTAL ABATE $ 992.17




TOWN OF NARRAGANSETT CC: _10
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 4, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Acting Town Manager
FROM: Anne M. lIrons, CMC - Town Clerk
SUBJECT: Class F-1 Liquor License Application — May 3, 2013
Friends of the Towers-Fundraiser Dinner
RECOMMENDATION:
That the Town Council approve a Class F-1 Alcoholic Beverage License for The Friends
of the Towers for a Fundraiser on May 3, 2013 at the Towers, subject to state and local
regulations.
SUMMARY:
The Friends of the Towers will be hosting a Fundraiser. As part of the event, they will

be serving alcohol and food. Under state law a Class F-1 Liquor License is required for
special events when alcohol is served to the public.

ATTACHMENT:

1. Application.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010






TOWN OF NARRAGANSETT CC: 11
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 10, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Acting Town Manager

FROM: Anne M. Irons, CMC, Town Clerk

SUBJECT: 2013 Miscellaneous License Renewals

RECOMMENDATION:

That the Town Council approve the 2013 Miscellaneous License renewal applications

for the various town licenses, the 2013 Peddlers Licenses and the 2013 Private
Detective Licenses, all subject to state and local regulations.

SUMMARY:

As in accordance with Town Ordinance, Article Il Permits and Licenses Generally-
Section 14-26, town licenses expire on April 30". The Town Clerk’s office is in the
process of renewing all the Miscellaneous License for 2013. No license will be renewed
to any person that is currently in arrears in any town taxes, water liens or other
assessments levied by the town in connection with the operation of the business.

Miscellaneous license holders: 140

As in accordance with Town Ordinance, Article XI. Peddlers, Solicitors and Itinerant
Vendors, no person shall sell on any of the streets of Narragansett unless a license is
granted by the Town Council and issued by the Town Clerk The Town Clerk’s office is
in the process of renewing all the Peddlers and Solider and Sailors License for 2013.
Peddler license holders: 10/Soldier & Sailor peddler license holders: 6

As in accordance to RI State Law 5-5-8, a private detective license expires one year
after its date of issuance and any license is renewal by the licensing authority for the
next one year period upon proper application for renewal and payment of license fees.
Private Detective License holders: 4

ATTACHMENT:
1. Listings of all License Applicants

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I" Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010

































TOWN OF NARRAGANSETT CC: 12
COUNCIL COMMUNICATION Amend No.

Date Prepared: March 18, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager

FROM: Steven Wright, Parks and Recreation Director
PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Purchase of one Kawasaki Mule all-terrain beach vehicle
RECOMMENDATION:

That the Town Council approves the purchase of one (1) new Kawasaki Mule all-terrain vehicle
for the Narragansett Beach from MHQ Municipal Vehicles (Truck Equipment), in the amount of
$10,912.00.

SUMMARY:

This purchase is for one new Kawasaki Mule 4010 4x4 (color: red) that will be used daily by the
Beach Division for general maintenance of the beach including transporting supplies and
materials to from the parking lots and pavilions, rubbish removal on the beach and assisting
lifeguards in transporting rescue victims. The beach serves up to 10,000 people on a busy
summer day, making the use of a full size vehicle in and around the parking lots and beach very
restrictive. This small utility 4x4 vehicle with roof top strobe lights will allow staff to maneuver
safely in and around parking lots and the beach for daily operational responsibilities.

The Town will be purchasing this vehicle under the Greater Boston Police Council (GBPC)
contract that is administered and competitively bid by the Metropolitan Area Planning Council
Cooperative (MAPCC). This competitive bid and award was executed by the MAPCC under the
Massachusetts General Laws. The Town joined the GPBC to take advantage of these
competitive bids with large-volume buying power.

Funding is available in the Beach Enterprise Major Maintenance and Non-Capitalization
Account, 34-841-0609, Equipment.

ATTACHMENTS:

1. Quotation from MHQ Truck Equipment, dated February 28, 2013.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



s

VEHISLES W EQUIEMENT B SEaR

MHQ Track Equipment
49 H',.lrtl:u:d "Fumpike

Shrewsbury, NIA 01545 DXATE Fehriary 28, 2013

CUSTOMER 2 10663
EXPIRATION DATE  Jule 8, 2013

(508} 8420866 ext 232
alemire@mha.com

FD SCOTT HASSELL
. F
T/ONARRAGANSETT -

.(';g
g

CINARRAGANSETT R.L

CEMAIL; SHASSELE@NARRAGANSE TRLGOV

H

Ea el AT % S LT P U E 3 ]
201232 IKAWASAKT MULE 4010 4X4 {COLOR TBDY 9,609.00 | 9,609:00)
Lo SCHD N1.08 {BLECTRIC POWER STEERING § 750,00 18

Quotation prepared by: @£ LEMIRE .

Freight charges may apply.
Taxes may apply:

To accept this'quotation, sign here-and return:

THANKYOU FOR YOUR BUSINESS!




TOWN OF NARRAGANSETT CC: 13
COUNCIL COMMUNICATION Amend No.

Date Prepared: March 25, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: Jeffry Ceasrine, P.E. Town Engineer
PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Purchase of a New Truck with Flat Bed and Electric Crane -
Wastewater Division

RECOMMENDATION:

That the Town Council approves the purchase of one (1) 2014 International Terra Star
4x2 Truck with attached Flatbed and Electric Crane from Coastal International Trucks,
LLC, in the amount of $78,195.24.

SUMMARY:

As part of the Wastewater Division’s vehicle and equipment replacement program,
funding for the replacement of truck #402, was requested by the department and
approved by the Town Council in the FY2012-13 Budget.

Truck #402 is an 18 year old Dodge 4x4 pick-up, with a crane. This truck is the
“workhorse” of the Division; used daily for towing our sewer cleaning and television
inspection trailers, as well as for lifting pumps and motors from pump stations.

The Town will be purchasing this vehicle under the Greater Boston Police Council
(GBPC) contract that is administered and competitively bid by the Metropolitan Area
Planning Council Cooperative (MAPCC). Under this contract, Coastal International
Trucks, LLC of Warwick, Rl has quoted a price of $78,195.24 for the truck, flat bed
body, tool boxes, and crane.

This competitive bid and award was executed by the MAPCC under the Massachusetts
General Laws. The Town joined the GPPC to take advantage of these competitive bids
with large-volume and regional buying power. Narragansett has utilized these contracts
in the past for procurement of police cars, pick-up trucks, heavy trucks, truck bodies,
and other municipal equipment.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:
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REV. 02/2010



Purchase of a New Truck with Flat Bed and Electric Crane — Wastewater Division
Council Meeting Date April 1, 2013
Page 2

Funding is available in the Wastewater Enterprise Fund Capital Account, 32-751-0608,
Vehicles.

ATTACHMENTS:

1. Quotation/Cooperative Procurement Contract from Coastal International Trucks,
LLC

2. Memos from Jeffry Ceasrine, P.E., dated November 28, 2012 and March 5, 2013

3. Engineering Department Vehicle Replacement Schedule.



INTERNATTIONAL TRUCK & ENGINE CORPORANION

AND

GREATER BOSTON POLICE COUNCIL

COOPERATIVE PROCUREMENT CONTRACT -2011
GBPC 2011 ~ INTERNATIONAL

CONTRACT #

with Extension Through October 31, 2013

.ipem #
101
102
147
153
154
157
167
168
169
182

Sub total - cab & chassis

546

615

625

626

624

608

608

637

Sub total - body & equiprent
TOTAL,

| 2% Oct 2012 price increase

TOTAL PRICE

Ceastal International Trucks, TILC

17 O'Keefe Lane
Warwick, RI 02888

by

description
base truck
TerraStar CREDIT
Ar compressor
Power windows/locks
Alr conditioning
Driver sgear-air
Locking differential
Electric trailer brakes
6 extra swithes for egquipment

Appearance package

A1l LED Strcbe lights
Electric crane

Platform body

Steel rack sides for hody
Cab shield '

IH tool box

RH tool box

Pintle hitch for trailer

cost
$63,339.00
-~ 167931200
1,316.00
381.00
859.00
292.00
946.00
329.00
483.00
448.00

51,462.00

2,300.00
-14,500.00
4,402.00
1,500.00
350.00
650,00
650.00
850.00
25,200.00
76,662.C0
1,533.24

§78,195.24

Town of Narragansett

25 Fifth Avenue
Narragansett, RI 02882

by




TOWK OF NARRAGANSETT
INTER CGFFICE MEMORANDUM

To:  Richard Kerbel, Date:  March 5, 2013
Interim Town Manager

Fronz: Jeffry Ceasrine, PE/J)‘?Z/_\A Subject: Wastewater Division Vehicles
Town Engineer @

As 1 believe you are aware, the Wastewater Division is currently “down™ one (1) vehicle (due to a pick-up
truck that was totaled in 2010). On a semi-related note, we currently have a second vehicle out of service
indefinitely due to a blown motor. In addition, we have another vehicle that has been scheduled for
replacement for several years now within our Capital Improvement Program. Rather than repeat the
background here, I would respectfully refer to the attached memo dated November 28, 2012 from myself
to the former Acting Town Manager. He forwarded this memo for informational purposes to the Town
Council on December 3. 2012,

Clearly, the longer we wait to replace these vehicles, the more prices increase. In addition, our
emergency response activities can be compromised during major events (storms, system failures) unless
we have a full complement of reliable vehicles. We have carried funding for these vehicles for several

yeats within the Wastewater Enterprise Fund Budget.

I am asking that we be allowed to present the purchase of two (2) replacement vehicles to the Town
Council at the April 1, 2013 meeting. While recognizing that previous vehicle purchase requests heard
before the council have been questioned relative to outright purchases v. leasing, I would offer the opinion
that leasing vehicles of this size and cost is not practical. As evidence by Truck 402, one of the vehicles
is eighteen {18) years old; these are not the type of trucks that we would use for a short-term lease period
of 4-5 years and then replace.

With specitic regards to the vehicles being proposed, the following is for your use:

Truck 401

The last Truck 401 was a 2WD Dodge 1500 pick-up truck. That vehicle was totaled in an accident in
2010, and the Town received the insurance proceeds accordingly.

In looking at appropriate replacement options based on our needs, we would note that a 4WD vehicle
makes more sense. Our response abilities during storm events in particular often demand a 4WD vehicle.
We also noted the need to have a vehicle that could transport staff members when needed; the remainder
of our vehicles are traditional 2 seat frucks. A

Given the above, we evaluated a traditional pick-up, but of a crew cab style. The Town participates in the
National Joint Powers Alliance Contract, which is a regional purchasing collaborative, The quoted price
from National Auto Fleet Group is $30,003.00 (compared to the “window sticker” price of $41,230.00).
Please see attached guotes.




Wastewater Division Vehieles
March &, 2013
Page 2

We also evaluated a Ford Explorer, another 4WD vehicle with expanded personnel carrying capacities.
The quote for National Aute Fleet Group is $29,986.00 (compared to the “window sticker” price of
$35,845.00). At this point, we are recommending the purchase of the crew cab pick-up for the
replacement of Truck 401.

Truck 402

Truck 402, which is still in service, is a heavy duty truck with a rear-mounted crane, tool boxes, and
towing capacity for our heavy equipment trailers. We are recommending replacing Truck 402 with an
International Terra Star flatbed truck, with an electric crane, tool boxes, and heavy duty suspension for the
crane and for towing. The quote from the Greater Boston Police Counci! Cooperative Procurement
Contract (znother regional procurement collaborative) is for $78,195.24. As noted on the attached quote,
the price for this vehicle increased by 2% in October 2012. The existing Truck 402 would be offered for
sale through Gov.Deals, an on-line auction site that the Town subscribes to.

Funding for both of these vehicles is available within the current FY 2012-13 Wastewater Enterprise Fund
Capital budget, account 32-751-0608 {vehicles).

Enc:
Ce: Doug Nettleton, Wastewater Superintendent

JC/kg
705-M-007-13




TOWN OF NARRAGANRSETT
INTER QFFICE MEMORARDBUM

To:  Dean Hoxsice, Date:  November 28, 2012
Acting Town Manager

}
. Yoo : Sqs .
Fram: Jeffry Ceasrine, P.E} < ' Subject: Wastewater Vehicles
Town Engineer """
¥ ‘\
]

/

Within the Wastewater Division, we have two (2) vehicles that have been plamed and budgeted for
replacement for some time now, Truck 401, a Ford 150 Pick-up, was totaled in an accident in 2019, and the
Town received the insurance payout accordingly. The truck was a 2001, with over 98,000 miles at the time of
the accident. That vehicle is the ome that was assigned to Doug Nettleton. He has been using other
departmental vehicles that have been available since the accident. During routine times, this has been
manageable, but during storm events, it leaves us short. Both Doug and 1 feel that the vehicie needs to be
replaced. In FY 2009-10, $28,000.00 was appropriated for this truck; however, the former Town Manager

held this process.

Tlhe second vehicle scheduled for replacement is Truck 402, our “work horse”. This is four (4) wheel drive,
heavy duty truck with snow plow (we plow our own treatment plant property and our nineteen (19) pump
statton driveways). This eighteen (18) year old truck has seen heavy service as it was used as partof the DPW
snow removal fleet for (15) years. This truck has tool storage boxes, extra heavy suspension, and also has a
crane mounted on it for picking up manhole frames and covers, pumps, motors, ete. It is a 1995 2500 series,
with over 69,000 miles. The mileage does not reflect the wear and tear on this truck for being a plow vehicle
for fifteen (15) winters as well as our primary towing vehicle, nor does it reflect the frame rust and rot that is
occurring with a truck of this age in an ocean-front environment. In FY 2010-11, we had appropriated
$40,000.00 for the replacement for this truck. Unfortunately, in doing some preliminary pricing work now,
we estimate that the price for this heavy duty truck, with plow and crane will be around $60,000 io
$65,000.00. In order to plow, it must be a 4x4, and in order to support the extra weight of the rear mounted
cramne, it must have dual rear wheels. This had also been held by the previous Town Manager.

In re-assessing owr vehicle needs, we believe that replacing Truck 402 is more critical at this tiime. We
propose 1o bid this cut now, and then include a request for funding to replace Truck 401 within the upcoming
FY 2013-14 budget. As funds like these are no longer typically “carried over” we would need the Town
Council to re-appropriate funds accordingly.

Before we spend any extensive time developing specifications for Truck 402, and bidding same, 1 would like
some guidance as to whether you think the Town Council will approve this approach. We are one (1) truck
“down” with the loss of 401, and 402 is pretty close to end of its useful life for us. Given that it take some
time to develop specifications, advertise them publically, have the Council make an award, and then order the
vehicle (the replacement for 402 will not be found on any local lot), we need fo move now to get this for even

late winter.

I would appreciate your guidance in this matter. Thank you.

Ce: Douglas Neltleton, Wastewater Superintendent
Donald Gogdrich, Finance Director
Susan Gallagher, Purchasing Agent

ICHke
H)5.M-060-12
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TOWN OF NARRAGANSETT CC: 14
COUNCIL COMMUNICATION Amend No.

Date Prepared: March 25, 2013
Council Meeting Date: April 15, 2013

TO: Honorable Town Council

FROM: Councilmember Matthew Mannix

SUBJECT: Land Donation - Sidney Feld (Wandsworth Street)
RECOMMENDATION:

That the Town Council accepts the donation of a parcel of land identified as Lot ‘318’ on
Tax Assessor’s Plat ‘P’ located approximately 1,600’ east of Point Judith Road opposite
Wandsworth Street from the current owner, Sidney and Carol Feld. The acceptance
would be contingent upon a satisfactory contractual agreement between the Town and
Mr. & Mrs. Feld to be drafted by the Town Solicitor.

SUMMARY:

On January 5, 2013, Mr. Sidney Feld (owner of the property for the past 40 years)
submitted correspondence to the Town offering the donation of the subject property to
the Town of Narragansett.

This matter was referred to the Narragansett Land Trust and unanimously voted on at
their March 21, 2013 monthly meeting to accept the donation and forward to the Town
Council for approval. This portion of Wandsworth Street is an undeveloped paper street
and Lot ‘318’ is setback a considerable distance from Point Judith Road in an area that
is considerably wet. The Land Conservancy considers the conservation value of this
property to be high as it is located in an environmentally sensitive area adjacent to other
Town-owned property associated Crooked Brook and located within the Town’s ‘Green
Belt'.

ATTACHMENTS:
1. Property/GIS Map.
2. Assessor’s Card(s).
3. Correspondence (3/7/2013)
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Jason Parker

From: Anne Irons

Sent: Monday, January 07, 2013 9:00 AM
To: Jason Parker

Subject: FW: question re: gifting property
Hi Jay,

Can you bring this to the LCT
Anne

From: Sid [mailto:sefnrc@verizon.net]
Sent: Saturday, January 05, 2013 1:06 PM
To: Anne Irons

Subject: question re: gifting property

My wife and | have owed an acre lot in Narragansett for approximately 40 years.

The legal description of the land is:

PID# 9188

Map and Lot P//318//

Location - Wandsworth Street (which | believe is a paper road).

The property taxes are current.

It is an undeveloped vacant lot.

We are interested in gifting this property to the town, or to the State if that is more appropriate.
In April, 2012 we were notified that the new assessment was $20,000.

Could you please either advise us on how we can effect this transfer or direct this inquiry to the
appropriate person or office.

Thanking you in advance for your attention to this matter.

Sidney Feld

301 -365-7130
sefnrc@verizon.net
8811 Bellwood Road
Bethesda, MD 20817




31313 Appraisal Vision Assessor's Database

WANDSWORTH STREET

MBLU : P/ /318111
Location: WANDSWORTH STREET
D) Q Owner Name: FELD, SIDNEYE &
‘e O& Account Number: 06052300
&

ﬂ Parcel Value

Item Assessed Value

Buildings 0

Extra Building Features 0

Outbuildings 0

Land 20,000

Total: 20,000

ﬂ Owner of Record

FELD, SIDNEYE &

FELD, CAROL A

8811 BELLWOOD ROAD
BETHESDA, MD 20817-2027

ﬁ Ownership History

Owner Name Book/Page Sale Date Sale Price

FELD, SIDNEYE & 088/0139 5/31/1974 0
TAXCOLL 078/0357 7/28/1972 0
KEEGAN ESTATE 046/0144 7/16/1959 0
KEEGAN 006/0307 2/16/1916 0

- Land Use (click here for a list of codes and descriptions)
Land Use Code Land Use Description
1320 VAC NOT DV MDL-00

- Land Line Valuation

Size Frontage Zone Neighborhood Assessed Value

1.00 AC R-40 0070 20,000
Construction Detail

Item Value

data.visionappraisal.com/Narrag ansettR |/findpid.as piclosest
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TOWN OF NARRAGANSETT CC: 15
COUNCIL COMMUNICATION Amend No.

Date Prepared: March 20, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager

FROM: David E. Ousterhout, Director of Public Works
PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Purchase of one New Elgin Pelican Street Sweeper
RECOMMENDATION:

That the Town Council approves the purchase of one (1) new Elgin Pelican NP Dual
Gutter Broom Sweeper as specified in the attached quote from C.N. Wood Co., Inc., in
the amount of $179,315.00.

SUMMARY:

The Highway Maintenance Division of the Department of Public Works is responsible for
sweeping sand, litter, leaves and other debris from all town roads. In addition, the
division performs bi-weekly sweeping of Galilee and Ocean Road along the seawall
throughout the spring, summer and fall seasons. Two Elgin Pelican sweepers are
utilized, a 2000 with over 4,100 hours of use and a 2005 with over 2,400 hours of use.
Street sweeping is not only important to residents and visitors; it is a requirement of the
town’s storm water system maintenance program. The replacement of this machine
originally planned for 2011 was deferred following an evaluation of its condition and
repair history as a cost saving measure. At this time, replacement of the 2001 sweeper
is recommended by the department to ensure that its work is not delayed due to
frequent break downs and additional costs incurred for major repairs.

Various alternatives for procurement of the new sweeper were considered and staff is
recommending participation in the National Joint Powers Alliance cooperative
procurement contract #031710-FSC to take advantage of the purchasing power
available with a large national procurement contract. The sweeper will be purchased
from and delivered by C.N. Wood Co., Inc., the Elgin Pelican distributor serving
Southeastern New England at the contract price of $179,315.00. Please note that Public
Works will not be trading in the existing equipment and is confident that auctioning the
existing equipment will net the Town significantly more than the $2,500.00 trade in offer
by C.N. Wood. Once the new sweeper has been put into

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I" Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



Purchase of one New Elgin Pelican Street Sweeper
Council Meeting Date: April 15, 2013
Page 2

service, the department will work with the Purchasing Agent to arrange for auctioning
the existing sweeper as surplus.

Funding is available in the Highway Division Capital Projects Account, 20-730-7045,
Equipment.

ATTACHMENTS:

1. Proposal from C.N. Wood Co., Inc., dated March 5, 2013.






TOWN OF NARRAGANSETT CC: 16
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 8, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: Jeffry Ceasrine, P.E. Town Engineer
PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Award of bid - Town Beach South Parking Lot Re-Paving

RECOMMENDATION:

That the Town Council awards the bid for the “Town Beach South Parking Lot Re-
Paving” to the lowest bidder, T. Miozzi, Inc., in the amount of $173,696.31.

SUMMARY:

The South Parking Lot at the Town Beach was seriously damaged during Hurricane
Sandy. The Engineering Department prepared plans and specifications for the
reconstruction of the lot, and also obtained a CRMC permit for this work.

The bid includes twenty-four (24) distinct bid items, based on estimated quantities.
Actual measured in place final field quantities may vary slightly, and staff will prepare a
balancing change order at the end of the project accordingly.

Request for bids was advertised in the Narragansett Times, solicited and posted on the
Town of Narragansett and State Purchasing Division websites. Seven vendors were
solicited and nine responded. The attached spreadsheet lists the results from the
solicitation.

After review, staff recommends an award to the lowest bidder, T. Miozzi, Inc. at their
total bid price (composite, for all items based on the estimated quantities) of
$173,696.31. The Engineering Department staff will provide oversight and
management services for this work.

This item is eligible for FEMA reimbursement at the 75% level. Funding for the balance
of this project is available in the Beach Enterprise Major Maintenance Account,
34-841-7111, Parking Facilities.

TOWN CLERK USE ONLY:

I Consent Agenda ORD. # RES. #
T Carry Over to Date: LCON# LIC. #
I' Approved Action Date:

I' Unfinished Business (Date heard previous: )

T New Business

I’ Public Hearing — No Action Taken
REV. 02/2010



Award of bid - Town Beach South Parking Lot Re-Paving
Council Meeting Date: April 15, 2013
Page 2

ATTACHMENTS:

1. April 8, 2013 solicitation spreadsheet for bid opening.



Town of Narragansett, Rl

" “Town Beach South Parking Lot Re-Paving, B13026 .
Engmeermg Departmen't -
N Bd Openzng - Monday, AprIIB 2013 - 11 OO am._

_Vendor

. Total Bid Price Notes |
(Items 1 through 24)

T. Miozzi, Inc. -

Cardi Corporation

J H Lynch & Sons Inc.__

Narragansett Improvement Company_ | _ o

Piccoli Paving, Inc.
HK&S Construction Hoidmg Corp

B13026/SG

$178,081.

 $178,747.40]

$264,674.70.

$227 886 45
Nu-Look Seal Coating Co.,Inc. | T sosasetys
Hartford Paving Corporation




TOWN OF NARRAGANSETT CC: 17
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 2, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager

FROM: David E. Ousterhout, Director of Public Works
PREPARED BY: Susan W. Gallagher, Purchasing Agent
SUBJECT: Award of bid — Regional Road Striping Services
RECOMMENDATION:

That the Town Council awards the bid for Regional Road Striping Services to Safety
Marking, Inc., at their quoted unit prices for a two-year period covering Fiscal Years 2013
and 2014.

SUMMARY:

The Town of Narragansett participates in a regional road striping procurement contract
with Charlestown, the University of Rhode Island, North Kingstown, South Kingstown
and Westerly. The bid is managed by the Town of South Kingstown. Participation in
this regional procurement effort provides the opportunity for obtaining a greater
economy of scale and very competitive pricing for this essential service. The
Narragansett Department of Public Works utilizes this contract each year to complete all
of the roadway centerline and edge line painting. The contract period is: April 1, 2013 —
June 30, 2014.

South Kingstown sent an invitation to bid to five (5) companies, advertised in the South
County Independent, and posted on the Town of South Kingstown’s Municipal Vendor
Bidding and Notification System. Bids were opened on November 2, 2012. Because
only one bid was received due to complications caused by Hurricane Sandy, South
Kingstown re-bid the program and opened new bids on November 30, 2012. Three bids
were received and South Kingstown awarded the bid to the lowest bidder, Safety
Markings, Inc. on December 10, 2012.

Funding is available in the Highway Division Operating Account, 01-730-0509, Roadway
Maintenance & Repair.
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Award of bid — Regional Road Striping Services
Council Meeting Date: April 15, 2013
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ATTACHMENTS:

1. Solicitation spreadsheet for bid opening, 11/30/2012

2. Bid Recommendation Memorandum from Jon R. Schock, South Kingstown
Public Services Director, dated December 3, 2012

3. South Kingstown Bid Award Memo, dated December 11, 2012.
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TOWN OF SOUTH KINGSTOWN MEMORANDUM

TO: .Stephen A. Alfred, Town Manager
FROM: Jon R. Schock, Public Services Director

SUBJECT: Bid Recommendation- Regional Road Striping Program (Bid Reference-
SKOO09PS)

DATE: December 3, 2012

Background

In order to achieve a greater economy of scale and reduce cost to the Town, a regional
collaborative for municipal road striping services is solicited for South Kingstown and
surrounding communities (Charlestown, Narragansett, Westerly and North Kingstown) and
the University of Rhode Island. The striping program provides bids for both water based
paint and epoxy paint.

The Departiment of Public Services solicited bids for a two-year road striping contract
using waterborne paint and epoxy. It is anticipated that FY2012-13 work will commence
on or about April 1% 2013, with a completion date of June 30, 2013 and FY2013-14
work would be completed by June 30, 2014.

Approximately 200,000 linear feet (38 miles) of South Kingstown municipally owned roads
are scheduled to be striped each fiscal year.

Bid Solicitation

An invitation to bid was sent to five (5) companies, Was adveriised in the South County
Independent and posted on the Town's Municipal Vendor Bidding and Notification System.
Three- (3) contractors submitted bids for the above referenced project.

Rid Resulte and Prior Year Bid Comnarison

Sealed bids were solicited in October 2012 and bids were opened on November 2,20121s
as follows:

) Waterborne Epoxy | Total Cost
Hi-Way Safety Systems $342,467 .24 $67.,490.00 $409,957.24

Hanover, MA

Unfortunately, a number of road striping contractors indicated that they could not
provide a bid as a result of superstorm Sandy and the associated loss of power. Given
the exorbitant cost associated with the single bid as compared to prior year bid results, it
was decided to re-bid this work.



Mr. Stephen A. Alfred, Town Manager
December 3, 2012
Page 2

Sealed bids for the Regional Road Striping Project re-bids were opened on Friday,
November 30, 2012, the results of which are as follows:

Waterborne Epoxy Total Cost
Markings, Inc. $ 44 ,549.27 $75,155.00 $119,704 .27
Pembroke, MA
Hi-Way Safety Systems $ 39,342.22 $67,490.00 $106,832.22
Hanover, MA
Safety Marking, Inc., $ 35,075.46 55,770.00 $ 90,845.46

Bridgeport, CT

Note that the above bid prices are for bid comparison purposes only. The apparent low
bidder will hold their unit pricing, as shown on the attached sheet, for each community
depending on the available funding for each community.

Apparent Low Bidder Determination

After reviewing all bids, Safety Marking Inc. of Bridgeport, CT is the apparent low bidder
for the Regional Road Striping Project.

Prior Bid Comparison

A summary of the unit bid prices, including prior year bid resuits, is attached hereto for
your information.

Experience of Apparent Low Bidder

Safety Marking Inc. has provided both waterborne paint and epoxy striping for our Town
as well as for the other four communities over the past eight years. Safety Marking Inc.
has been found to be very conscientious and provided a good product for a reasonable

cost. In addition, the quality of work performed by the company has been excellent and
all communities have been very satisfied with their work.

Available Funding

Funding in the amount of $20,000 for road striping is budgeted each year in account 101-
0920-52290 (Professional Services). A total amount of $20,000 per year was
appropriated in FY 2012-2013 with a similar appropriation anticipated for FY 2013-14.

it appears that the life expectancy of the waterborne striping is limited, especially on

local primary/ arterial roads. The abrasiveness of winter sanding operations in addition
to higher traffic counts significantly impacts the striping life.

wrd/Contracts/RdStrip2012-14.Rec




Mr. Stephen A. Alfred, Town Manager
December 3, 2012
Page 3

As such, approximately 40 miles of municipal roadway is proposed for striping this fiscal
year. Upon completion of the winter storm season, and associated abrasiveness of
winter sanding operations, a determination will be made on which roads are in need of
waterborne or epoxy striping for spring-time striping activities.

A summary of the unit bid prices, including prior year bid results, is attached hereto for
your information.

Bid Recommendation

Should you be in agreement with the aforementioned narrative, 1 would respectfully
request the following Town Council resolutions:

“A resolution rejecting all bids received on Friday, November 2, 2012 (Bid Reference-
SKO008PS) relative to municipal road striping services using waterborne paint and epoxy
and as further detailed in a memorandum from the Public Services Director to the Town
Manager dated December 3, 2012 and entitled “Bid Recommendation- Regional Road
Striping Program (Bid Reference- SKOO09P3)".

and

“A resolution authorizing an award of bid to Safety Marking Inc., 460 Bostwick Avenue,
Bridgeport, CT 06605 at the unit prices bid and a not-to-exceed amount of $20,000 for FY
2012-2013 and $20,000 for FY 2013-2014, subject to funding availability, for municipal
road striping services using waterborne paint and epoxy and as further detailed in a
memorandum from the Public Services Director to the Town Manager dated December
3, 2012 and entitled “Bid Recommendation- Regional Road Striping Program (Bid
Reference- SKOCOSPSY'.

JRS:mpw
Enc.: Bid Summary Spreadsheets

cc: Paul Ferrandi, Highway Superintendent
Frank Xavier, Town Accountant

wrd/Contracts/RdStrip2012-14.Rec




TOWN OF SOUTH KINGSTOWN MEMO

TO: °  Jon Schock, Director of Public Services
FROM: Town Council
SUBJECT: Bid award — Municipal road striping program

DATE: December 11, 2012

At their meeting held on Monday, December 10, 2012 the Town Council of the Town of
South Kingstown

UNANIMOUSLY VOTED: to authorize an award of bid to Safety Marking Inc., 460
Bostwick Avenue, Bridgeport, CT 06605 for municipal road striping services using
waterbome paint and epoxy at the unit prices bid in an amount not to exceed $20,000 for
FY 2012-2013 and $20,000 for FY 2013-2014, subject to funding availability; and as
further described in a memorandum from the Public Services Director to the Town
Manager dated December 3, 2012 and entitled “Bid Recommendation — Regional Road
Striping Program (Bid-Reference SKO009PS)." :

Ref. No. PS-2013-390

Dale S. Holberion, CMC
Town Clerk

DSH:smf

cc:  Town Manager
Finance Director
Financial Controller
Purchasing Agent




TOWN OF NARRAGANSETT CC: 18
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 1, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager
FROM: David E. Ousterhout, Director of Public Works

PREPARED BY: Susan W. Gallagher, Purchasing Agent

SUBJECT: Professional engineering services to complete a preliminary design
and feasibility study of the proposed Route 108/South Pier Road
bypass

RECOMMENDATION:

That the Town Council approves the proposal for professional engineering services to
complete a preliminary design and feasibility study of the proposed Route 108/South
Pier Road bypass with BETA Group, Inc., in the total amount of $21,900.00.

SUMMARY:

In 1986 the Town was faced with a dramatic increase in the scope and number of
commercial development proposals for the Route 108, Woodruff Avenue and South Pier
Road area. Utilizing funding obtained from a number of the major property owners, the
Community Development Department engaged the services of Vanasse Hangen
Brustlin, Inc. (VHB) to conduct a study of the traffic in this area and make
recommendations for roadway and traffic management improvements to mitigate the
impacts of existing and future commercial development.

In 1989 a workshop was held with the Town Council to present the results of the VHB
study which included a recommendation to construct a 4-way intersection at the Route
108 entrance to Salt Pond Plaza and a new road segment to connect the intersection to
the un-named private way which passes by the rear of the commercial businesses on
the east side of Route 108 (Identified in the study as Alternate C).

The Department of Public Works (DPW) requested a proposal from BETA Group, Inc. to
evaluate the feasibility of and prepare a Preliminary Design for the bypass road
proposed in the VHB study to provide the information necessary for the Town to
determine if the project should be funded and moved forward to construction design.
BETA’s work will include the collection of relevant traffic and accident data,
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Professional engineering services to complete a preliminary design and feasibility study of the
proposed Route 108/South Pier Road bypass

Council Meeting Date: April 15, 2013

Page 2

identification of possible conflicts with existing underground infrastructure (primarily
water), evaluation of potential adjustments to traffic signals, analysis of the existing level
of service and potential changes at intersections and driveways, development of a
conceptual roadway layout, a watershed analysis and conceptual drainage design for
the improvements, and a “budget level” construction cost estimate for the approved
concept.

BETA Group, Inc. is currently providing consulting services for the Town’s $17mil
Roadway Improvement Program.

Funding is available in the Public Works Capital Improvement Fund Account,
20-730-7012, Route 108/South Pier Road Bypass.

ATTACHMENTS:

1. Proposal from BETA Group, Inc., dated March 5, 2013.



ENGINEERING SUCCESS TOGETHER

March 5, 2013

Mr. David Ousterhout
Public Works Director

- Town of Narragansett
260 Westmoreland Street
Narragansett, RI 02882

RE: Proposal for Engineering Services related to a proposed Access Road off S. Pier Road
Dear Mr. Qusterhout:

BETA Group, Inc. {BETA) is pleased to submit its proposal to provide professional engineering services for
the above referenced project. it is our understanding that the Town of Narragansett wishes to engage an
engineering consultant to evaluate the feasibility of and prepare a Preliminary Design for a road off S.
Pier Road that would provide access to a number of businesses along the northbound [anes of Old Point
Judith Road {Route 108) including Dunkin Donuts, Bank Newport, Mobil Gas and others.

It is our understanding that a paved roadway of indeterminate ownership currently exists along the back
side of these commercial properties, and upon determination or establishment of ownership by the
Town, it may pursue improvements and extension of this roadway until it intersects with Route 103
opposite the eastern driveway to the Salt Pond Plaza. The creation of an access road along the back side
of the properties coupled with access modifications on Route 108 could reduce the turning conflicts and
potential for accidents along this stretch of roadway, thereby providing a safer condition for motoring
residents and visitors to the area.

Accordingly, BETA has developed the following Scope of Services:
SCOPE OF SERVICES

Task 1: Data Collection/Coordination — To evaluate the current traffic and physical conditions near the
site, BETA will gather available data and conduct traffic counts as necessary. Below is a list of the
anticipated coordination required.
Request/obtain available traffic count and/or plan data from RIDOT and other sources for:
o Point Judith Road {Rout 108) at Woodruff Ave./S. Pier Road
o Point Judith Road {Route 108} at Salt Pond Plaza Driveway
s Request/obtain available accident data from the local Police Department.
s Conduct traffic counts where necessary
o Driveways {7} along Old Point Judith Road {Route 108)
o S. Pler Road at Access Road
o Salt Pond Plaza {if not available from record information) 7
e Site visit/review to obtain measurements and observe typical motorist behavior in the
" area.
e Attend coordination meeting with RIDOT relative to work on Route 108 and possible

BETA GROUP, iNC.
6 Blackstone Vatley Place, Suite 101, Lincoin, Rl 02865
P: £401.333.2332 § F:401.333.9225 | W: www. BETA-{nc.com




Mr. David Qusterhout
March 5, 2013

traffic signal adjustments at Woodruff Avenue/S. Pine Road.
¢ Attend coordination meeting with United Water and Town of Narragansett Water
Department to evaluate options/feasibility for relocating the existing water metering
- station and associated piping and appurtenances that appears to interfere with the
alignment of the potential access road.

Task 2: Preliminary Design/Feasibility Study — BETA will evaluate the data collected in Task 1 and
prepare a preliminary design/feasibility study for the reconstruction/extension of the access road within
the right-of-way off of S. Pier Road inciuding the conversion of the intersection at Salt Pond Plaza from a
“T" intersection to a full four-way intersection.” Additionally, the preliminary design will include options
for access management of the driveways aiong the east side of Point Judith Road between S. Pier Road
and the proposed connection of the access road at Salt Pond Plaza.

The feasibility study/preliminary design will include the following:

 Evaluation of available accident data to determine safety issues and accident trends.

» Existing Level of Service {LOS) analysis at intersections and driveways within the project
darea.

® LOS analysis applying a proposed redistribution of vehicles based on preliminary design of
access road and access management techniques.

e Conceptual layout of access road connection from its current terminus at Bank Newport
to its intersection with Point Judith Road {Route 108).

e Conceptual layout of access management techniques along Point Judith Road.

e Watershed analysis and conceptual drainage design including stormwater management
elements designed in accordance with the 2010 Rhode Island Stormwater Design and
Installation Standards Manuai {RISDISM),

» Budgetary levei construction cost estimate of the approved concept.

For the purpose of this proposal, we have assumed that detailed topographic plans will not be necessary
for the preparation of the preliminary design; BETA will utilize available GIS mapping from the Town as a
base for the preliminary design graphics and watershed delineation. BETA requests the GiS mapping be
provided by the Town in digital {AutoCAD) format.

Possible Design Issues _
¢ Determination of Ownership of the existing paved paper street off S. Pier Road
o BETA understands that the Town has conducted research and to date has not
determined ownership of the property. Far the purposes of this proposal it is
assumed that ownership by the Town will be confirmed by other parties.
» Location of water metering station opposite driveway entrance to Salt Pond Plaza.

Task 3: Project Coordination / Meetings —~For the purposes of this proposal, BETA has assumed
attendance at four {4} project related meetings with the Town in order to coordinate and complete the
Preliminary Design. These meetings are in addition to the meetings included in Task 1.




Mr, David Qusterhout
March 5, 2013

SCHEDULE & FEE

It is estimated that the required work {Tasks 1 — 3) will take approximately three (3) months from the
date of authorization to proceed. Below is a fee breakdown for BETA to complete work as described
above: : '

Task 1: Data Collection/Coordination $ 6,200
Task 2: Preliminary Design $ 13,200
Task 3: Project Coordination/Meetings 32,500

Total Proposed Fee: $ 21,900

We trust this proposal meets your current needs and look forward to continuing our successful
relationship with the Town of Narragansett. Should you have any questions and/or require any
clarifications related to this proposal, please do not hesitate to call.

Very truly yours,
BEFA-Group, Inc.

Associate

HIr




TOWN OF NARRAGANSETT CC: 19
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 3, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Interim Town Manager

FROM: Jeffry Ceasrine, P.E., Town Engineer
David E. Ousterhout, Director of Public Works

PREPARED BY: Susan W. Gallagher, Purchasing Agent
SUBJECT: DPW Facility — Environmental Remediation (oil discharge)
RECOMMENDATION:

That the Town Council approves a contract amendment with Weston & Sampson, Inc. for
additional professional environmental remediation services at the DPW Facility, in the
amount of $15,000.00.

SUMMARY:

The Town has documented a release of hydraulic oil from a failed in-ground vehicle lift at
the Westmoreland Street DPW Facility. The State Department of Environmental
Management (RIDEM) has issued both a Notice of Intent to Enforce (NOITE) and a Letter
of Responsibility (LOR) that detail required remediation activities at the site. These
activities include groundwater and soil testing (by a certified laboratory), additional
soil/water monitoring, removal of the failed lift system and all contaminated soil, detailed
reporting, etc.

Weston & Sampson, Inc. was originally retained by the Town to conduct the preliminary
groundwater and soil testing, prepare the necessary response plans to RIDEM, and
oversee the removal of the contaminated soil and the placement of new gravel and
concrete slab. That work has been completed, and we are now required to conduct
guarterly groundwater testing, monitoring, laboratory analysis, and detailed reporting. This
requirement will remain in place until all groundwater tests are negative for pollutants for at
least three (3) consecutive quarters. When we removed some contaminated soil in 2011, it
was impractical to remove all such soil without compromising the structural integrity of the
building. As such, trace amounts of contaminants remain in the soil, and have historically
been present in the quarterly sampling. Long-term, there are two (2) possible paths to
take. First, through natural attenuation, the contaminants should ultimately decrease in
concentration to levels below the reporting/action levels. This will likely take years. A
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DPW Facility- Environmental Remediation (oil discharge)
Council Meeting Date: April 15, 2013
Page 2

second path would be to investigate and develop a groundwater treatment system. These
are typically very expensive, and may not make sense for the apparent small volume of
contaminants that we are dealing with. While we are looking into this option further; under
either scenario, we are responsible for the quarterly testing and monitoring as noted in the
attached proposal until we have three (3) consecutive “clear” quarters.

This contract amendment is for the 2013 calendar year quarterly sampling, testing, and
reporting of groundwater wells as ordered by RIDEM’s Remedial Approval Letter of January
26, 2011.

Funding is available within the Public Works Maintenance Facility Major Maintenance and
Non-Capitalization Account, 19-710-7000, Westmoreland Maintenance Facility.

ATTACHMENTS:

1. March 18, 2013 Proposal from Weston & Sampson, Inc.



Five Centennial Drive
Peabody, MA 01960-79B5

tal: 9758-532-1900 fax: 978-977-0100
www.westonandsampson.com

- WoestopeSampson,

Town of Narragansett - Department of Public Works Facility
Weston & Sampson Project No. 2100218

March 18, 2013

Mpr. Jeffry Ceasring, P.E.
Town Engineer
Town of Narraganseti
260 Westmoreland Street
Narragansett, Rl 02882

Re: Proposal for Additional Consulting Services - 2013
Town of Narragansett Department of Public Works Facility

Dear Mr. Ceasrine:

Weston & Sampson is pleased to submit this proposal io the Town of Narragansett {the Town) for
consulting services associated with the Town's public works facility at 260 Westmaoreland Street (the Site),

As you are aware, Weston & Sampson has completed remedial activities on behalf of the Town for a
release of petroleum hydrocarbons and chiorinated volatile organic compounds (VOCs} identiffed at the
Town of Narragansett Deparfment of Public Works (DPW) facility at 260 Westmoreland Street in
Narragansetit, Rhode 1sland (Site). The Rhode Island Department of Environmental Management (RIDEM)
issued a revised Remedial Approval Lefter on January 26, 2011, which requires three consecutive quarters
of groundwater monitoring. exhibiting concentrations below the GA Groundwater Objectives prior to
issuance of a No Further Action letter, and a Closure Repaort detailing the Remedial Action and the results
of any applicable compiiance sampling submitted to the RIDEM's Cifice of Waste Management (OWM).

The 2010-2012 quarterly groundwater sampling results indicaie that trichloroethylene (TCE) continues fo
exceed the RIDEM Method 1 GA Groundwater Cbjective of 5 micrograms per liter (ug/L) in one monitaring
well (WS-3R) located inside the DPW garage. No other VOCs were detected above the RIDEM Method 1
GA Groundwater Objectives. Based on this information, Weston & Sampson has developed a scope of
wark and budget to continue quarterly groundwater monitoring, & groundwater elevation survey, and
remedial action repart as detailed below:

Task 1.0 Groundwater Moniloring and Elevation Survey

Groundwater sampies will be collected from monitoring wells WS-1, WS-3R, WS-4R, WS-8 and
WS-7 using EPA low-flow groundwater sampling techniques.” The samples will be submitted for
analysis of VOCs via EPA Method 8260. Quarterly groundwater monitoring will be completed in
March 2013, June 2013, September 2013, and December 2013.

= A groundwater elevation survey will be performed at the Site and a groundwater flow contour map
will be prepared utilizing the information obtained from the survey. '

Hassachusetis Connecticut Rivgdo miamd Move Hampshirs rMaine Vormont Mave York Florida
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Mr. Jeffry Ceasrine, P.E.
Town Engineer

Town of Narragansett
Page 2

Task 2.0 Remedial Action Report

Waeston & Sampson will prepare a Remedial Action Report for the Site which will include the findings of the
remedial activities and additional groundwater sampling. The report will contain a narrative describing the
means, methods and findings of the remedial activities. The report will include Site plans showing the
location of the remedial excavations, all sampie locations, and tables summarizing the anaiytical resuits.
The report will also include a summary of our findings and detalied recommendations.

ASSUMPTIONS

1.) Additional RIDEM reporting will not be required.
2.) Additional groundwater monitoring beyond the scope of this propasal will not be required.
3.} No groundwater remediation will be required.

COST

Weston & Sampson is prepared to initiate the above scope of work immediately upon receipt of your written
Notice To Proceed. Qur cost estimate to complete this Scope of Work will be bilted as follows:

The tasks below wilf be billed on a Time and Materials hasis. The costs are estimated as follows:

» Task 1.0: Quarterly Groundwater Sampling and Flow Survey $10,300
s Task 2.0: Remedial Action Repor $4,700

if you have any questions or concerns, please do not hesitate to contact us. Please sign the Notice to
Proceed below and email to the undersigned at currieri@wseinc.com if this proposal is acceptable to you.

Very truly yours,
WESTON & SAMPSON INC,

AL 7 12N

James 8. Currier, LSP, LEED GA ' Frank Ricciardi, P.E., LSP
Project Manager Team Leader

Prasanta K. Bhunia, Ph.D., LSP
Vice President

Westond&Sampsong
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Crganization

Signature

Date

Mr. Jeffry Ceasrine, P.E.
Town Engineer

Town of Narraganseit
Page 3
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TOWN OF NARRAGANSETT CC: 20

COUNCIL COMMUNICATION Amend No.

Date Prepared: April 5, 2013
Council Meeting Date: April 15, 2013

TO: Richard Kerbel, Acting Town Manager
FROM: Anne M. Irons, CMC -Town Clerk
SUBJECT: Pension Board Appointment
RECOMMENDATION:

That the Town Council appoint an individual to the Pension Board for a two year term
which will expire 11/1/2014.

SUMMARY:

An application has been received from Matthew S. Turco. The following indicates the
original board appointment date and expiration date.

Name Appointed Expiration Date

David Krugman 11/1/2010 11/1/2012

Attached are the Town Council Rules for Commission, Committee and Board
Appointments. According to the Council rules, no person shall be appointed to serve
concurrently on more than one commission, committee or board created by the Town
Council, with the exception of ad hoc commissions, committees or boards, or dual
appointments required by charter, ordinance or resolution.
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Pension Board Appointment
April 15, 2013
Page 2

Dual office may be permitted if all applications on file are given appropriate
consideration before a person is appointed to a second board or committee and the
appointment will not violate the town charter.

ATTACHMENTS:

1. Council Rules for Commission, Committee and Board Appointments



1.

TOWN OF NARRAGANSETT
Town Hall « 25 Fifth Avenue ¢ Narragansett, Rl 02882
Tel. (401)789-1044 Fax (401)783-9637

Town Clerk’s Office
www.narragansettri.gov

TOWN OF NARRAGANSETT
RULES FOR COMMISSION, COMMITTEE AND BOARD APPOINTMENTS

SELECTION PROCESS OF MEMBERS

As authorized by the Town Council, the Town Clerk shall advertise once a year in
a local newspaper, the commissions, committees, and boards that will have
upcoming appointments. When a vacancy occurs it will be placed on the Town’s
website.

Upon receipt of an application, the Town Clerk shall date stamp it and retain the
original.

The application shall remain on file for a period of two (2) years from the date
received. The Town Clerk will contact applicant after the two year period to seek
availability and interest. The Town Clerk will forward all applications on file for
an open board when a vacancy becomes available on that particular committee,
commission or board to the Town Council and to the Town Manager.

All vacancies on the Planning or Zoning Boards will require that the Town
Council interview those candidates.

The Town Council motion to appoint a candidate to a particular committee,
commission or board, shall have the names of each applicant candidate listed on
the summary.

A written staff recommendation may be submitted to the council through the
Town Manager.



~

All applications received shall be available for public review to the extent under
law, in the office of the Town Clerk.

The mission for each board, commission or committee shall be available in the
office of the Town Clerk and on the town’s website.

Il. REQUIREMENT FOR MEMBERSHIP

1.

Applications for the various commissions, committees and boards shall be
available in the Town Clerk’s Office or on the Town’s website.

Applications shall be completed and submitted to the Town Clerk no later than the
advertised filing date also unless otherwise approved by the unanimous consent of
the council only applications received before the scheduled appointment date shall
be considered for appointment.

The Town Clerk shall notify individuals whose terms are about to expire by letter,
to determine if that individual wishes to be considered for reappointment.
Members are reappointed at the discretion of the Town Council.

Individuals wishing to be considered for reappointment shall notify the Town
Clerk prior to the expiration of the date in the letter sent to them.

The chairperson of each commission, committee or board shall submit an Annual
Report including an attendance record, to the Town Clerk, for those individuals
wishing to be considered for reappointment.

No person shall be appointed to serve concurrently on more than one commission,
committee, or board created by the Town Council, with the exception of AdHoc
commissions, committees or boards, or dual appointments required by Charter,
Ordinance or Resolution. Dual office may be permitted if all applications on file
are given appropriate consideration before a person is appointed to a second board
or committee and the appointment will not violate the town charter.

Any appointee who is absent without cause for three (3) consecutive meetings may
be subject to removal by the Town Council.

When any member of a commission, committee or board is absent for (3)
consecutive meetings, the Chairperson shall notify the Town Clerk, who shall in
turn notify the Town Council for direction. Should the Chairperson recognize any
other attendance deficiencies, the Town Clerk shall be notified, who shall in turn
notify the Town Council for direction.



9. The applicant shall comply with all State Laws and Regulations, as well as Ethics
Commission requirements for appointees.

1. APPOINTMENT REVIEW PROCESS

1. The Town Council shall review each application and may invite specific
candidates to an interview with the Council prior to a regularly scheduled meeting
or work session. Candidates interviewed by the Town Council will be sent a letter
of appreciation by the Town Clerk.

2. When making a nomination, the Council member making the recommendation

will verbally outline reasons for the nomination.

Adopted February 1, 2010
Amended 11-15-10



TOWN OF NARRAGANSETT CC: 21
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 8, 2013
Council Meeting Date: April 15, 2013

TO: Honorable Town Council

FROM: Rich Kerbel, Acting Town Manager

SUBJECT: Work Session on the FY 2012 Comprehensive Annual Financial
Report

RECOMMENDATION:

That the Town Council schedule a work session between the Town Council and the
town Auditors (Bacon & Company LLC)regarding the FY 2011-2012 annual audit.

SUMMARY:

Each year the town’s auditing firm conducts an audit of the town’s finances. As part of
the review and certification of the town’s finances, the auditing firm of Bacon &
Company LLC will be presenting its findings from the most recent audit. Staff is
recommending that the Town Council hold a work session at 6:30 p.m. Monday June 3,
2013. Then following the work session, the auditing firm will have an opportunity to
present its findings to the general public as part of the regular Town Council meeting.

ATTACHMENTS:

1. None
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TOWN OF NARRAGANSETT CC:__ 22
COUNCIL COMMUNICATION Amend No.

Date Prepared: April 11, 2013
Council Meeting Date: April 15, 2013

TO: Honorable Town Council

FROM: Richard Kerbel, Interim Town Manager
SUBJECT: School Budget

RECOMMENDATION:

That the Town Council schedule a work session with the School Committee for the
School Budget.

SUMMARY:

The Town Council should schedule a final work session with the School Committee to
discuss the school budget.
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